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GREAT FALLS, MONTANA is sismased in Northors Montana, oa the line
of the “Greas NorthersRailway and os the pper Miswouri at i coafluesce with the
S River.  Within the Emits of this city, now nesbesiug 6,000 people, the Missouri
River makes a ssecession of falls over bedges of hard mek vasying in height from 15
feet 10 100 feet in pespendicolar dismance, aggregasng in all over oo feek of fall
Henos the name Guaar Facis, [t ia truly named because it is the gressest available
waier-power in Monmna and greater than asy in any of the sdjoming states. At
this point in the near futrn is destined 1 be congregated more people engaged i
activn businoms than at any ceher poist on the fnss of rllway berween St Paul sad
Minaeapokis on the East and the Cities of the Seusd ca the West.  The reasons for
thin are Grear Falls & the child of ortune and destisy.  Nature has esdowed ber
with peculiar riches and with man she kas found Gavar,  Aromad her has been beated
the beat agricabrural district of the stae, and for sheep, castle and horves her plaing
bave 6o suparior,
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300 SQUARE MILES OF COAL lay at her door, and through her i the only gae.
way to the rich ling deposis of Gobd; Silver, Iron, Lead snd Copper; and withia

her gades fs the only peacticabie place ta olitsis e metals from the ores,  Beaotiful
bailding rock of most excellent qualities and of maay kinds and coloes wrround the
ity in great quantity, Clay awaiting the hasd of the potser asd sand for the bower
of glam, Vst foreata of Ssber awaiting the 2-mas, that can reach noether point for
manafscture, Railways slready radiste in five different directions, Masy branches
of business are already represented by both wholesale and retail concems: five banks,
an bron fousdry, two ww.mills, oo lurge sdver smelter already in opembion, and twa
large cop Iters already ender don, Black Fagle falls slready im
proved in 3 most subsmndsl manner at an oulsy of $250,000.00 asd fersiking &
power 35,000 borss—all in & city not yet fosr yeursofage. Every brasch of busi
ness is calfing for additional representaives. A good paper ol s wanted : & good
ghass factory, large woolen mills, besides i, ghove, brick, lime, shoe and |sssher
facwriey, would fnd el openings, both becuss of the location of the aw
material s well a3 the excellent home market for their produce,
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Two Lost Decades

Net Job Growth In
1980’s and 1990’s:
(70) Jobs

GFdevelopment.org
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New Public/Private
Partnership

Forward Great Falls
24010)%
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3 Part Mission

Growth
Diversification
High Wage Jobs

GFdevelopment.org
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Economic
Development




GREAT|EALLS

MONTANA

AGRI- PRGCESSING HUE

IN THE HEART OF THE GOLDEN TRIANGLE
HIGH PROTEIN WHEAT - BARLEY - OIL SEEDS - PULSE CROPS
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Innovative Thinking
New Partnerships
Overlooked Assets

Supply Chain Opportunities
GF
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April 2012

Moody'’s forecasted Great Falls
would lose 1,000 Jobs
In 3 year period 2011-2014
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Galned
2,128 Jobs
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Climbed Above 199 U.S. Metro Areas!

2006 2007 2008 2009 2010 2011 2012 2013 2014
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GREAT FALLS RESULTS!

Over $3 billion capital investment
3.7% unemployment rate
1.8% annual employment growth
3.8% annual wage increase
School enroliment growth
Median age going down
3 new microbreweries!
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Manufacturing Job Growth

19.7% In last 2 years

GFdevelopment.org
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Existing Agri-Processors

» Flour milling

» Pasta production

» OIl seed crushing

» Grain cleaning and separating
» Egg grading

» Daliry

» Barley malting

» MicroBreweries

» Local consumer foods
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shipped out of state SEIRIT
without any value added
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Potential Competitive Niches

» Organic and Natural
» Gluten Free

» Ollseed

» Pulse

» Specialty Malting

» Grass Fed

» Sprouted Grain

» Integrated Biofuels
» Nutraceuticals

» Pharmaceuticals
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Agri-Processing
Competitive Weaknesses

» Distance to markets

» Access to capital

» Ready to build sites

» Marketing and sales depth
» Management depth

» Ralil competition

» Industrial workforce skills
» Disconnected companies
» Stunted thinking!
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Traditional Agri-Processing YOUR

SPIRIT

Economic Development
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Retention & Expansion

Entrepreneurial Start-ups

Market-driven Attraction

Gap & Bridge Financing

Business Technical Assistance Services
Great Falls AgriTech Park

Workforce Skills Development
Research & Development Support

GFdevelopment.org



W ITTTH REAMEES S ALL SERVICES

INDUSTRIAL PARK

SHOVEL-READY
1,100 ACRE HEAVY
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Great Falls AgriTech Park
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1,100 acre heavy industrial rail park
Specifically designed for agri-processing
7+ acre lots

Shovel-ready with all utilities

Treated, spring and raw water availability
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First 4 Companies
Building this Year

FUTURE PHASES
AVAILABLE NOW

- 2“ flERES

?IEHES
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Non-Traditional Agri-Processing YOUR

SPIRIT

Economic Development
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Thought Patterns for High Performance 2.0
PeerSpectives

Executive coaching

Supply chain analysis — local, regional, global
Global match-making
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Some Early ldeas

Nuisance waste = New feedstock
Integrated processing = Multiple revenue streams
Commodity product # Unique value product
Partnering # Sell-out
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Montana Advanced Biofuels
Food - Feed - Fuel
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Commercial scale integrated biorefinery.

Four proven process technologies combined to optimize barley and wheat
feedstocks while reducing operating costs and carbon emissions.

115 mm gallons of Advanced Biofuel
(ethanol)

423,000 tons of high protein Barley Meal
(DDGS) for animal feed

85 mm pounds of Vital Wheat Gluten for
human food

80 mm pounds of barley bran for human
food, nutraceuticals and pharmaceuticals

G}
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Vital Wheat
Gluten
59%
Barley Advanced
Meal Biofuel

GFdevelopment.org



Emfgp{anﬂﬂr ial

BDoney@GFdevelopment.org

Untame

your

entrepreneurial
Spirit
——


mailto:Bdoney@Gfdevelopment.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Two Lost Decades
	New Public/Private Partnership
	3 Part Mission
	Team Great Falls
	Market-Driven Economic Development
	Challenge��Finding�Growth Drivers
	Slide Number 11
	Aspiration
	Slide Number 13
	Slide Number 14
	Financing Entrepreneurial Dreams
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Innovative Thinking��New Partnerships��Overlooked Assets��Supply Chain Opportunities
	Slide Number 21
	Slide Number 22
	GF Metro Employment Growth
	Economic Strength Ranking�Climbed Above 199 U.S. Metro Areas!
	GREAT FALLS RESULTS!
	Manufacturing Job Growth��19.7% in last 2 years
	Diversification
	Existing Agri-Processors
	85% of Agricultural Products�shipped out of state�without any value added
	Potential Competitive Niches�
	Agri-Processing �Competitive Weaknesses
	Traditional Agri-Processing�Economic Development
	Slide Number 33
	Public/Private Partnership�35 years in the making
	Great Falls AgriTech Park
	First 4 Companies�Building this Year
	Slide Number 37
	Non-Traditional Agri-Processing�Economic Development
	Some Early Ideas��Nuisance waste = New feedstock��Integrated processing = Multiple revenue streams��Commodity product ≠ Unique value product��Partnering ≠ Sell-out
	Montana Advanced Biofuels�Food - Feed - Fuel
	Slide Number 41

