


The only Accredited Economic 
Development Organization in Montana 

 
 
 





» Small population 
» Large geography 
» Low incentive state 
» No local research university 
» Strong love of the land 
» No growth for 30+ years 
» Economic over-dependence 

on Air Force 
  

Great Falls, Montana 



Two Lost Decades 

Net Job Growth in 
1980’s and 1990’s: 

(70) Jobs 
 



New Public/Private 
Partnership 

Forward Great Falls 
2002 

 



3 Part Mission 
Growth 

Diversification 
High Wage Jobs 

 



Team Great Falls 



Market-Driven 
Economic 

Development 



Challenge 
 

Finding 
Growth Drivers 



High Protein Wheat 
Barley • Oil Seeds 

Pulse Crops 



Aspiration 







Financing Entrepreneurial Dreams 











Innovative Thinking 
 

New Partnerships 
 

Overlooked Assets 
 

Supply Chain Opportunities 



April 2012 
 

Moody’s forecasted Great Falls 
would lose 1,000 Jobs 

in 3 year period 2011-2014 
 
 



Gained 
2,128 Jobs 

 



GF Metro Employment Growth 

-500

 -

 500

 1,000

 1,500

 2,000

 2,500

1980's & '90's Last 36 Months

-70  

 2,128  



Economic Strength Ranking 
Climbed Above 199 U.S. Metro Areas! 
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GREAT FALLS RESULTS! 
Over $3 billion capital investment 

3.7% unemployment rate 
1.8% annual employment growth 

3.8% annual wage increase 
School enrollment growth 
Median age going down 
3 new microbreweries! 

 
 
 



Manufacturing Job Growth 
 

19.7% in last 2 years 



Diversification 
» Agri-Processing 
» Alternative Crop 

Production 
» Integrated Processing 

 



Existing Agri-Processors 

» Flour milling 
» Pasta production 
» Oil seed crushing 
» Grain cleaning and separating 
» Egg grading 
» Dairy 
» Barley malting 
» MicroBreweries 
» Local consumer foods 

 
 



85% of Agricultural Products 
shipped out of state 

without any value added 



Potential Competitive Niches 
 
» Organic and Natural 
» Gluten Free 
» Oilseed 
» Pulse 
» Specialty Malting 
» Grass Fed 
» Sprouted Grain 
» Integrated Biofuels 
» Nutraceuticals 
» Pharmaceuticals 

 



Agri-Processing  
Competitive Weaknesses 

» Distance to markets 
» Access to capital 
» Ready to build sites 
» Marketing and sales depth 
» Management depth 
» Rail competition 
» Industrial workforce skills 
» Disconnected companies 
» Stunted thinking! 



Traditional Agri-Processing 
Economic Development 

» Retention & Expansion 
» Entrepreneurial Start-ups 
» Market-driven Attraction 
» Gap & Bridge Financing 
» Business Technical Assistance Services 
» Great Falls AgriTech Park 
» Workforce Skills Development 
» Research & Development Support 





Public/Private Partnership 
35 years in the making 



Great Falls AgriTech Park 

» 1,100 acre heavy industrial rail park 
» Specifically designed for agri-processing 
» 7+ acre lots 
» Shovel-ready with all utilities 
» Treated, spring and raw water availability 



First 4 Companies 
Building this Year 



Shovel-ready 
agri-processing 

sites with rail 
$25,000/acre 



Non-Traditional Agri-Processing 
Economic Development 

» Thought Patterns for High Performance 2.0 
» PeerSpectives 
» Executive coaching 
» Supply chain analysis – local, regional, global 
» Global match-making 



Some Early Ideas 
 

Nuisance waste = New feedstock 
 

Integrated processing = Multiple revenue streams 
 

Commodity product ≠ Unique value product 
 

Partnering ≠ Sell-out 



Montana Advanced Biofuels 
Food - Feed - Fuel 

Commercial scale integrated biorefinery. 
Four proven process technologies combined to optimize barley and wheat 

feedstocks while reducing operating costs and carbon emissions. 

 115 mm gallons of Advanced Biofuel 
(ethanol) 

 423,000 tons of high protein Barley Meal 
(DDGS) for animal feed 

 85 mm pounds of Vital Wheat Gluten for 
human food 

 80 mm pounds of barley bran for human 
food, nutraceuticals and pharmaceuticals 

59% 20% 

21% 

Vital Wheat 
Gluten 

Advanced 
Biofuel  

Barley 
Meal  



Brett Doney 
Great Falls Montana Development Authority 
BDoney@GFdevelopment.org 

mailto:Bdoney@Gfdevelopment.org
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