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The 4-H Motto

“Learn to Do by Do�ng”

The 4-H Pledge

I pledge 
My Head to clearer th�nk�ng, 
My Heart to greater loyalty, 
My Hands to larger serv�ce, 
My Health to better l�v�ng, 
For my club, my commun�ty, and my country.

The 4-H Grace

(Tune of Auld Lang Syne)

We thank thee, Lord, for bless�ngs great 
on th�s, our own fa�r land. 
Teach us to serve thee joyfully, 
w�th head, heart, health and hand.
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Let’s Judge

Judg�ng �s an act�v�ty that many 4-H clubs do. If you take the t�me to learn a few bas�c 
steps judg�ng can be an enjoyable and challeng�ng act�v�ty.

Why do we judge �n 4-H?
There �s so much more to judg�ng than s�mply putt�ng an�mals or �tems �n the same order 
as the offic�al judge. Judg�ng �n 4-H helps us to:

Develop Confidence

Commun�cate

Make Dec�s�ons

Evaluate

Learn

How do you judge?
There are some spec�fic steps that you can follow to make your judg�ng eas�er. It doesn’t 
matter whether you are judg�ng �n a judg�ng compet�t�on, a show r�ng or a pasture, the 
steps are the same. Becom�ng fam�l�ar w�th these n�ne steps and work�ng through them 
�n order every t�me you judge w�ll help to make judg�ng eas�er.

1. P�cture the �deal �tem or an�mal.

Before you start judg�ng any class, p�cture the �deal �n your 
m�nd. What does the perfect market steer look l�ke? What about 
the perfect loaf of bread? In your m�nd, or even on a sheet of 
paper, l�st the qual�t�es that you feel are �mportant �n a perfect 
�tem. Rank them �n order of �mportance.

2. Prepare to compare.

Judg�ng �s determ�n�ng the advantages 
an an�mal or �tem has over the next. Force 
yourself to th�nk comparat�vely. Th�nk about comparat�ve terms you 
m�ght use �n your reasons. These terms are words end�ng �n “er” and 
phrases w�th more or less �n them. Your comparat�ve terms should be 
pos�t�ve. 

Now you are ready to look at the class.
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3. V�ew from a d�stance.

Stand back and compare the an�mals. If you are 
judg�ng l�vestock, stand about 6 to 7 meters away 
and analyze the an�mals. Compare and contrast them 
�n s�ze, structure and overall appearance. Watch how 
they move. 

4. V�ew from the front and the rear.

Move to the front, st�ll look�ng from a d�stance, and v�ew the class. Move to 
the back and v�ew some more.

5. Move �n for a closer exam�nat�on. 

Now you are ready to exam�ne the an�mal up close. Move 
�n close and g�ve each one a thorough exam�nat�on. 
Inspect each one �nd�v�dually, cont�nu�ng to compare �t to 
all of the others �n the class. If you are judg�ng small �tems, 
feel them, p�ck them up and look at them from all angles.

6. V�ew aga�n from a d�stance.

By now, you should be almost ready to make your final dec�s�on 
on the plac�ng of the class. Once you have fin�shed your close 
exam�nat�on, move back and v�ew aga�n from a d�stance.

7. Bu�ld a p�cture.

Take t�me to close your eyes, and bu�ld a p�cture �n your m�nd of the 
class as �t stands �n front of you. Try to choose one th�ng about each 
an�mal or �tem that w�ll br�ng a p�cture of �t back to your m�nd. Th�s 
w�ll help you when you are prepar�ng and present�ng 
your reasons.

8. Make your dec�s�on.

By now you should have made your final dec�s�on on 
the plac�ng of the class �n order from most des�rable 
to least des�rable. If you have any doubts, go back to 
step 4 or 5 and confirm your dec�s�on.

9. Mark your cards.

Mark your plac�ngs on your card. Prepare your reasons. Make sure 
the plac�ng on your card �s the same as the one you are us�ng �n your 
reasons. Hand �n your card to the offic�al.

The judge at your ach�evement day, or any show follows these same 
steps when he places your market steer or da�ry he�fer. Watch the judge 
at a show and you w�ll see.
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H�nts for eas�er judg�ng:
• Select the eas�est plac�ngs first

• Do your own judg�ng

• Your first �mpress�on �s usually correct

• Keep compar�ng

• Remember - reasons are �mportant

How to Manage Your T�me
All of th�s, from the t�me you start judg�ng the class, to the t�me you complete the 
preparat�on of your reasons w�ll take no longer than 20 m�nutes. 

Because each class �n a judg�ng compet�t�on has a t�me l�m�t, you may want to find a way to 
manage your t�me. Here �s one suggest�on for a way to d�v�de your t�me �n each class:

T�me (M�nutes) Act�v�ty

 2 – 3 Stand back and look at the class as a whole. 

1 each  
(total of 4 for 4 �tems or an�mals) 

Move �n for a close �nspect�on.

3 – 4 Dec�de how each art�cle compares to the others and 
make your final dec�s�on.

Balance of T�me F�n�sh your notes, prepare your reasons.

How can YOU become a more successful judge?
Anyone can become successful at judg�ng any �tem or spec�es. There are two th�ngs you 
need to do:

1. Th�nk Whenever you are judg�ng, th�nk about what you are do�ng. Be organ�zed 
and follow a system.

2. Pract�ce No one becomes a good judge by judg�ng only a few classes. You must 
pract�ce, pract�ce and pract�ce some more to become a better judge.

Top judges across the country have judged hundreds of classes. In add�t�on they have 
looked at thousands and thousands of an�mals or �tems. They became successful judges 
by th�nk�ng about what they were do�ng and w�th many hours of pract�ce.
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How �s the class numbered?
Any class of four an�mals �s always numbered 1 through 4 from left to r�ght v�ew�ng from 
the rear of the class.
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Reasons: Level 1

Reasons g�ve you a chance to just�fy your plac�ngs. By pract�c�ng judg�ng and reasons 
regularly, you w�ll soon develop a good system for judg�ng, and be able to just�fy your 
plac�ngs w�th your reasons.

Structure
Good reasons have a spec�fic structure. Whether you are present�ng wr�tten or oral 
reasons, you should follow the same format. Reasons should have three parts, an 
�ntroduct�on, a body and a conclus�on. Let’s look at each of these.

The Introduct�on

The �ntroduct�on to your reasons should be a s�mple statement tell�ng the l�stener two 
th�ngs:

• the class you judged

• your plac�ng of the class

An example of an acceptable �ntroductory statement �s:

“I placed th�s class of 2 year old Holste�n Cows 3 1 2 4.”

or

“I placed th�s class of 1st cut Alfalfa Hay 2 4 3 1.”

Not�ce that the classes are not called cows or hay, but “2 year old Holste�n Cows” 
and “1st cut Alfalfa Hay”. Both of these statements �dent�fy the class completely and 
correctly, and state your plac�ngs of the class.

You may vary the statement sl�ghtly as you become a more exper�enced judge. Just 
remember to �dent�fy the class you judged and �nclude how you placed the class.

The Conclus�on

The conclus�on of your reasons should be a s�mple statement 
summar�z�ng the �nformat�on from your �ntroductory 
statement. Aga�n, g�ve a complete and correct �dent�ficat�on 
of the class on wh�ch you are g�v�ng reasons and your 
plac�ng of the class.

An example of an acceptable conclud�ng statement �s:

“For these reasons, I placed th�s class of 2 year old Holste�n 
Cows 3 1 2 4.” 
or
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“These are my reasons for plac�ng th�s class of 1st cut Alfalfa Hay 2 4 3 1.”

Aga�n, once you become more exper�enced, you may w�sh to vary your conclud�ng 
statement sl�ghtly. Th�s �s acceptable as long as you prov�de complete �dent�ficat�on and 
plac�ngs. In advanced compet�t�ons, you may el�m�nate th�s conclud�ng statement.

The Body

The body w�ll be the most deta�led part of your reasons. Therefore, you should spend the 
most t�me prepar�ng th�s sect�on. Here are some h�nts to help make the preparat�on of 
your reasons a l�ttle eas�er:

• Do your analys�s �n pa�rs. There are three pa�rs �n your reasons - a top, m�ddle and 
bottom pa�r. 

• Be comparat�ve. It �s not acceptable that you s�mply descr�be the an�mals or �tems 
�n the class. You must use comparat�ve terms. Words end�ng w�th “-er” and phrases 
beg�nn�ng w�th “more” are ways to make your reasons comparat�ve.

• Make sure that all the �nformat�on you prov�de �n your reasons �s true and accurate 
for the class. You w�ll lose marks for wrong �nformat�on.

• State your most �mportant po�nts first, then go on to your less �mportant po�nts.

• Follow a log�cal pattern on each an�mal or �tem. Head to ta�l, top to bottom, most 
�mportant to least �mportant po�nts.

• Be thorough �n your reasons. Make sure you ment�on all of the po�nts that you 
cons�der to be �mportant.

• There are words you should never use �n your reasons. They �nclude “good”, “better”, 
“best” and “n�ce”. These words are not spec�fic enough about what you apprec�ate 
about that entry.

• Use the correct terms for the �tems or an�mals you are judg�ng. Know the mean�ng of 
the terms you are us�ng.

• Be pos�t�ve. State the advantages one an�mal has over the other an�mal rather than 
po�nt�ng out the weak po�nts of the lower placed an�mal. Avo�d be�ng negat�ve.

• Grant when the lower an�mal of the pa�r has an advantage over the upper an�mal of 
the pa�r. Keep your grants short and s�mple.

• Be organ�zed. If you can show the judge that you are organ�zed �n your judg�ng and 
your reasons, you w�ll appear more knowledgeable.

• If a plac�ng �s close, say so.

• Be conc�se. If poss�ble, get your po�nt across �n a few words rather than many words. 
For example, 4 �s w�der from p�n to p�n.

• Avo�d us�ng “he”, “she” or “�t”. Refer to the an�mals or �tems by the�r number w�thout 
say�ng “number 4”. Refer to the entry as 4.
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In rev�ew, your reasons should have a bas�c structure l�ke th�s:

I placed th�s class of..... 3 1 2 4.

I placed 3 over 1 because.....

•

•

•

I placed 1 over 2 because..... 

•

•

•

I placed 2 over 4 because..... 

•

•

•

For these reasons, I placed th�s class of..... 3 1 2 4.

As you become more exper�enced, you w�ll beg�n to add to th�s general structure. 
Beg�nner judges can start w�th one po�nt per pa�r and as you become more exper�enced 
you w�ll add more po�nts to each pa�r.

The general rules for wr�tten and oral reasons are the same. In both, you must prov�de a 
good presentat�on. It �s your method of presentat�on, wh�ch d�ffers. Let’s look closely at 
the presentat�on of reasons.
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Prepar�ng Your Oral Reasons
One of the reasons that so many members find oral reasons so d�fficult �s that they do 
not know how to prepare good notes.

The note tak�ng system outl�ned on the next page w�ll help you to become more 
organ�zed. Make sure you use small note cards or notepads, not large p�eces of paper. 
Use a note tak�ng system and always keep a p�cture of the class �n your m�nd, and you 
w�ll soon be able to g�ve reasons w�thout notes!
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Class: Market Lambs

Plac�ng: 1 - 3 - 4 - 2   Offic�al: 

Class Spl�ts: 

Memory For Grant

 1/3

black 
face

• fuller saddle

• carr�es down leg

 3/4

all wh�te

• fin�sh more des�rable

• longer lo�n

• th�cker leg

 4/2

brown

• less waste

• w�der through h�nd saddle

• stronger pasterns

2 - over fin�shed

As an exper�enced judge, you w�ll be requ�red to g�ve oral reasons w�thout any notes. 
To do th�s, you must keep a p�cture of the class �n your m�nd at all t�mes. For beg�nn�ng 
judges, use of notes �s acceptable. 

Your reasons should also become more spec�fic as you ga�n exper�ence. You may also 
beg�n to use grants.
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Th�s �s one format that you can use for mak�ng your notes. You may find another one that 
works well for you. Before a compet�t�on you can wr�te the format you want to use for 
your notes on the paper. Remember to have a space to wr�te the type of class you are 
judg�ng and your plac�ngs.

Once you have determ�ned your plac�ng of the class, you can start mak�ng your notes. 
Your notes should be pos�t�ve and comparat�ve. 
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Present�ng Your Oral Reasons
Follow these rules when present�ng your oral reasons:

• Speak clearly and loud enough to be eas�ly heard.

• Be pleasant.

• Conv�nce the judge that your reasons are r�ght.

• Be confident �n your reasons.

• Emphas�ze your most �mportant po�nts.

• Avo�d read�ng your notes.

• Have a p�cture of the class �n your m�nd.

• Look your judge �n the eye.

• Stand stra�ght - don’t fidget.

• Relax and have fun!

If you can comb�ne qual�ty content w�th good presentat�on �n your reasons, then you w�ll 
be sure to get a good score.
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Gu�del�nes for Mark�ng Oral Reasons
  Poss�ble  

Score

Presentat�on .......................................................................................................................................10

• loud, clear, easy to hear

• speech well-paced, not too fast

• ma�nta�ns eye-contact

• avo�ds read�ng (glanc�ng at notes �s acceptable for younger members)

• stands comfortably

• speaks confidently and conv�nc�ngly

• uses correct grammar, phras�ng and sentence structure

• avo�ds repet�t�on

• uses proper pronunc�at�on and enunc�at�on

• avo�ds unacceptable words such as “good”, “better”, “best”, “n�ce”

Format ..................................................................................................................................................10

• �ntroductory statement

• conclud�ng statement

• �dent�fies the class completely and correctly

• compares the 3 pa�rs

• log�cal and eas�ly followed

Content Score ....................................................................................................................................30

Top pa�r .................................................................10

M�ddle pa�r ...........................................................10

Bottom pa�r ..........................................................10

Must be:

• accurate

• comparat�ve

• spec�fic

• thorough

• complete

Total ......................................................................................................................................................50
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Gu�del�nes for the Oral Reasons Judge
• Make sure the member feels comfortable.

• Show the member that you are �nterested �n what he/she �s say�ng.

• L�sten act�vely - don’t slouch or look bored.

• Avo�d any gestures or movements that may throw the member off.

• Make sure you l�sten to the reasons �n a place where other members won’t overhear.

• Make sure you l�sten to reasons �n a place where you won’t be �nterrupted by no�ses 
or other members.

• If you are �nterrupted or the member stumbles, let h�m/her start aga�n.

• Don’t �nterrupt wh�le he/she �s speak�ng - save �t for when he/she �s fin�shed.

• Ask quest�ons at the end of the presentat�on. Then you w�ll know that he/she actually 
“saw” the class.

• Be cons�stent. The absolute mark that you g�ve the reasons �s not nearly as �mportant 
as be�ng cons�stent across all of the members you mark.

• Remember - you are there to find out why he/she placed the class that way, not to tell 
the member h�s/her plac�ng �s wrong.

• Remember - th�s �s d�fficult and new to many members. Make �t as easy for them as 
you can -we want them to try th�s aga�n next t�me!

Remember:

You are NOT judg�ng the member on how they placed the class; that has already been 
done �n the plac�ngs score. You are judg�ng the member on WHY he/she placed the class 
th�s way.

Prepar�ng Wr�tten Reasons
Present�ng wr�tten reasons �s s�mply putt�ng them down on paper. Follow these rules 
when present�ng your wr�tten reasons:

• Be neat.

• Use correct spell�ng.

• Use correct grammar.

Remember: Th�s �s not a neatness, spell�ng or grammar test, but what the marker cannot 
read or understand, cannot be marked.
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Gu�del�nes for Mark�ng Wr�tten Reasons
 Poss�ble  

Score

Presentat�on .......................................................................................................................................15

• log�cal, easy to follow

• comparat�ve throughout - uses comparat�ve terms – “more”, words end�ng �n “er” 

• �ntroduct�on and conclus�on

• class �s �dent�fied completely and correctly

• uses proper express�ons - grant, advantage, etc

• th�s �s not a spell�ng test - just as long as you can tell what the member �s try�ng to say

Content ................................................................................................................................................35

Reward po�nts for:

• accurate �nformat�on

• thorough - covers all the po�nts the judge ment�ons

• “see�ng” the an�mals �n the class

• uses the appropr�ate terms for the �tem or an�mal

• uses the terms for parts accurately

• spec�fic

Deduct po�nts for:

• �naccurate �nformat�on

• “canned” reasons

• wrong use of terms

Total ......................................................................................................................................................50
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Gu�del�nes for the Wr�tten Reasons Judge
• Th�s �s not a spell�ng or neatness test - just as long as you can read and understand 

what �s wr�tten. You w�ll have to penal�ze the member �f you cannot dec�de what the 
words are say�ng.

• Concentrate on the task at hand - take th�s ser�ously.

• Attempt to v�sual�ze the class as you read the card. Th�s w�ll make �t eas�er for you to 
dec�de �f what the member �s say�ng �s r�ght or wrong.

• Mark your comments d�rectly on the card.

• You may find �t eas�er �f you set yourself a range of marks that you w�ll ass�gn. Dec�de 
on a h�gh mark and a low mark, then start work�ng on the cards. If you find an 
except�onal card, you can expand your range.

• Be cons�stent. The absolute mark that you g�ve the reasons �s not nearly as �mportant 
as be�ng cons�stent across all the cards you mark.

• Be prepared for members who w�ll come back to you w�th quest�ons about why you 
marked the�r card the way you d�d.

• Remember - th�s �s d�fficult and new to many members.

• Encourage the members - we want them to cont�nue judg�ng.
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Reasons: Level 2

As you get comfortable w�th your reasons, you may want to try to do a few th�ngs 
d�fferently. Mak�ng some bas�c changes to the format of your reasons w�ll make them 
eas�er to l�sten to and w�ll make you sound more profess�onal. 

Organ�ze the body of your reasons �n a way that makes sense. You can start at the head 
and work to the ta�l, go from top to bottom, or �f you are judg�ng someth�ng where there 
�s a standard scorecard, you can start w�th the sect�on of the scorecard that has the most 
we�ght.

The object of mak�ng changes to your reasons �s to make them eas�er to follow for 
the person mark�ng them. Your reasons should flow from po�nt to po�nt. Try to avo�d 
repeat�ng words or phrases. 

Here are a few poss�b�l�t�es for changes you may want to make to your reasons:

Open�ngs
Add someth�ng to your open�ng to make �t a more complete descr�pt�on of the class. 

Start w�th, 

“I placed th�s class of  3 4 2 1.”

or

“3 4 2 1 �s my plac�ng for th�s class of .”

Then you could add a comb�nat�on statement that sums up the pr�or�ty used to judge the 
class or to descr�be the class w�nner.

Examples are:

“I started the class w�th the he�fer that exh�b�ts the most muscl�ng and balance.”

or

“I apprec�ate that all of the ewes �n today’s class possess super�or qual�ty.”

or

“I found that th�s class spl�t �tself �nto two pa�rs. A top pa�r that showed more balance 
and muscle, and a bottom pa�r.”
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Body of Your Reasons
As you beg�n talk�ng about each of the pa�rs that make up the body of your reasons, 
try start�ng each paragraph w�th someth�ng other than “I placed 2 over 3”. These 
statements are lead-�n statements.

Some example ways to start your paragraphs �nclude:

“Draw�ng your attent�on to my �n�t�al pa�r, I preferred 3 over 4.” 

or

“In reference to my m�ddle pa�r, I selected 4 over 2.”

or

“In the final pa�r, I chose 2 over 1.”

Other phrases you may want to �nclude when you start paragraphs �nclude:

Proceed�ng to 

Mov�ng to

Concern�ng

After closely analyz�ng the 

If there are some s�m�lar�t�es to the pa�rs, say so. Here are some �deas of ways to do 
that:

“In my �n�t�al pa�r of more da�ry he�fers, I preferred ...”

or

“Proceed�ng to the two larger framed g�lts �n the m�ddle pa�r, I selected ...”

or

Draw�ng your attent�on to the taller, larger framed he�fers, I chose ...”

If an an�mal has an obv�ous d�st�ngu�sh�ng character�st�c, such as colour, you may want 
to refer to �t by that colour. For example, �f you have a class w�th three black he�fers and 
one red one, you may want to say someth�ng l�ke “G�v�ng the advantage to the red he�fer 
as she.....”

Grants
There may be t�mes when you want to g�ve cred�t to an an�mal you have placed lower. 
Th�s �s referred to as “Grant�ng”. You can say th�ngs l�ke “I grant that 2 �s w�der from p�n 
to p�n”. Other terms you may want to use �n place of grant are:
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• Adm�t

• G�v�ng the advantage to ......

• I real�ze that ....

• I concede that .....

• I cred�t .........

• However, 4 �s clearly ......

• I apprec�ate the ..... of 4, 

Trans�t�ons
In each paragraph, you may move from a pos�t�ve po�nt to a grant and back to a pos�t�ve 
po�nt, �nclude some trans�t�on statements such as “Just as �mportantly”, “On the other 
hand”, “At the same t�me”, “However”, “Nevertheless”.

Ind�cat�ng Close or Obv�ous Plac�ngs
When you are judg�ng classes you may find that some plac�ngs are very close. If they 
are, say so. Conversely, �f the plac�ng �s an easy plac�ng, say so too. Some ways you may 
want to state that a plac�ng �s close are:

• In a close plac�ng, 1 goes over 2 because

• In a close pa�r, I chose 1 over 2

• 2 gets the edge because she �s 

• 2 has a sl�ght advantage

• 2 has sl�ghtly more

If a plac�ng �s obv�ous, you may want to use one of these phrases:

• A log�cal w�nner �n the class

• An easy w�nner �n the class

• A clear cut w�nner

• 1 has a dec�ded advantage

• 4 has a defin�te advantage

• 3 has a d�st�nct advantage

• 2 has much more

• An outstand�ng ..... �n the class.
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Words and Phrases to Avo�d �n Reasons
• N�ce, Good, Better, Best – these words are weak, they are not comparat�ve and 

expla�n noth�ng.

• An�mal or Ind�v�dual – Say what the an�mal �s (barrow, g�lt, geld�ng, he�fer, etc.).

• Lacks or Lack�ng – non-descr�pt�ve; �nstead of say�ng a g�lt “�s lack�ng w�dth”, say 
the one above her “�s w�der” and then say where th�s �s most not�ceable.

• Words end�ng w�th “�ng” – These words tend to be weak: plac�ng, cr�t�c�z�ng, 
fault�ng. Instead say “I placed”, “I fault”, “I cr�t�c�zed”, etc. Words end�ng �n “ed” 
make you sound more sure of your plac�ng.

• Number - don’t say “number 1” say “1”.

• Avo�d excess�ve use of “he”, or “she”. Be more spec�fic; use an ID. For example, “The 
black he�fer”, “The roan geld�ng”.

• “For be�ng” or “k�nd of” – For example “I placed 3 last for be�ng l�ght muscled.” 
Instead say “I placed 3 last because he �s l�ght muscled.” Aga�n, you sound more 
sure of your reasons.

• “It” – every an�mal has a gender. Use e�ther “he” or “she” – wh�chever �s appropr�ate.

• “That” – For example “that rump”, that top”, �nstead say “squarer rumped” or 
“leveler-topped”.

Add�ng Depth
Beg�nn�ng judges may use statements l�ke: “I placed 2 over 3 because 2 has more correct 
legs.” As you become more exper�enced, you should add some depth to that statement. 
Your reasons should have some spec�fics about what was more correct. You now should 
say someth�ng l�ke, “2 has more correct legs w�th a more des�rable set and a cleaner 
hock.”

Work toward add�ng spec�fic po�nts to the general compar�sons you make.
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Present�ng Your Oral Reasons
As you become more exper�enced w�th judg�ng, you may want to �mprove the 
presentat�on of your reasons. Here are a few h�nts that you can use to �mprove your oral 
reasons:

• Stand about as far from the judge as you are tall

• Speak clearly 

• Speak so that the judge can hear you

• Stand st�ll, don’t fidget

• Don’t chew gum

• Don’t wear a hat

• Dress neatly and profess�onally - you are the judge!

• Sm�le!

• Say “Good Afternoon” or “Good Morn�ng”, whatever �s appropr�ate

• Use eye contact

• Clasp your hands e�ther beh�nd or �n front of you - th�s w�ll help you avo�d us�ng 
gestures

• Avo�d us�ng notes - �f poss�ble don’t even have them �n your hand

• Make sure the plac�ngs �n your reasons match the plac�ngs on your card

• Pause when g�v�ng your plac�ngs, say “4, 3, ..... 1, 2”

• Pause br�efly between paragraphs

• Speak for between a m�nute and a half and two m�nutes

• Keep a p�cture of the class �n your m�nd

• Know the appropr�ate terms for each spec�es

• Use comparat�ve terms

• Don’t memor�ze the reasons, but th�nk of the class as you are speak�ng

• Don’t learn one or two sets of reasons and apply them to every class

• Be prepared to answer quest�ons

• Pract�ce g�v�ng reasons to other people

• Pract�ce g�v�ng reasons �n front of the m�rror

• Pract�ce g�v�ng reasons �nto a tape recorder or v�deo camera and cr�t�que yourself or 
have someone else cr�t�que you
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Here �s a scorecard that you may want to use to evaluate the structure and presentat�on 
of your reasons:

Item

N
ee

ds
 

W
or

k

O
ka

y

Yo
u 

N
a�

le
d 

It
!

Appearance

Neat, Well Groomed

Stood St�ll w�th Correct Posture

Confident & Po�sed

Vo�ce

Eas�ly Heard, Used Vocal Var�at�on

Pause Between Paragraphs

Overall Impress�on

Reasons Well Organ�zed

Proper Grammar & Pronunc�at�on

Spoke w�th Conv�ct�on

D�d Not Use Notes

Open�ng Statement

Class Named Correctly and Completely

Plac�ngs Match Card

Comb�nat�on Statement

Sums up pr�or�ty used to judge OR Descr�pt�on of Class W�nner

Pa�rs T M B T M B T M B

Lead In Statement

Ident�ficat�on Po�nts

Used Proper Terms

Used Compar�sons

Was Pos�t�ve

Used Grants

Conclud�ng Statement

Class Named Correctly and Completely

Note - T M B �nd�cates Top Pa�r, M�ddle Pa�r, Bottom Pa�r. 

Th�s comment sheet �s only for the presentat�on of your oral reasons. Your reasons must 
be relevant and accurate for you to score well. 
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Wr�tten Reasons
The format of wr�tten reasons �s the same as that for oral reasons. You can apply all of 
the po�nters �n th�s sect�on to your wr�tten reasons.

You may want to evaluate your wr�tten reasons. Follow�ng �s a form that you can use:

Gu�del�nes for Mark�ng Your Own Wr�tten Reasons

Format Poss�ble Po�nts

Introduct�on ......................................................................................................................................... 1

Do you have a statement such as “I placed th�s class of S�mmental 
replacement yearl�ng he�fers 2 4 3 1.”?

Make sure you have named the class correctly and completely.

Make sure your plac�ngs here agree w�th those above and below.

Body ........................................................................................................................................................ 3

Do you have three paragraphs, one compar�ng each of the top pa�r, the 
m�ddle pa�r, and the bottom pa�r?

G�ve yourself a po�nt for each paragraph �n the body of your reasons.

Conclus�on ............................................................................................................................................ 1

Do you have a summary statement such as “I placed th�s class of 1st cut 
alfalfa hay 3 1 4 2.”?

Aga�n, make sure you named the class correctly and completely.

Make sure your plac�ngs agree w�th those above.

Total for Format .................................................................................................... 5
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Presentat�on
Use comparat�ve terms to state your reasons.

Words end�ng �n “er”, such as longer, th�cker, taller.

Phrases beg�nn�ng w�th “more”, such as more fem�n�ne, more fin�sh.

G�ve yourself one po�nt for each pos�t�ve compar�son made. You should 
have at least three compar�sons for each of the three pa�rs.

Deduct: 

• 2 po�nts each t�me you use one of the follow�ng words: “good”, “better”, “best”, 
“n�ce”.

• 1 po�nt each t�me you make reference to an entry as “he”, “she”, or “�t”. Always refer 
to an entry by the number g�ven.

• 2 po�nts for each negat�ve comment. Make your comments pos�t�ve. State the 
advantages of an entry and not the weak po�nts of another by compar�son. “I placed 
2 over 3 because 3 has a weak topl�ne.” �s �ncorrect. “I placed 2 over 3 because 2 has 
a stronger topl�ne.” �s correct.

Total for Presentat�on .....................................................................................10

Content
Thoroughness ...................................................................................................................................... 8

• Do your reasons for plac�ng one entry over another reflect those of the offic�al judge?

• Your plac�ngs do not need to be the same as the offic�al judge, but you should recogn�ze 
the same strengths and weaknesses of each entry w�th relat�on to another entry.

Correct Informat�on ..........................................................................................................................27

• The reasons and terms that you use must be true and accurate for the class as 
spec�fied by the offic�al judge.

Deduct 3 po�nts for each �nval�d statement about a pa�r

Total for Content .............................................................................................. 35

 Grand Total .............................................. 50

REMEMBER - When evaluat�ng your card, you must score the po�nts on your reasons 
only. You have already been scored on how you placed the class �n plac�ngs. Be sure to 
score yourself on WHY you placed the class as you d�d.
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Form and Funct�on

One of the most d�fficult th�ngs for many beg�nn�ng mult� spec�es judges to develop �s an 
apprec�at�on and an eye for spec�es other than the one they are most fam�l�ar w�th. 

When look�ng at d�fferent spec�es of an�mals, there are a couple of po�nts to remember:

• All an�mals have the same bones �n the�r skeleton and they are attached to the same 
muscles. 

• What �s the funct�on of that an�mal? Is �t for meat? for r�d�ng? for m�lk product�on? for 
pull�ng someth�ng?

If you keep these po�nts �n m�nd, then you can work through what to look for �n each 
spec�es of an�mal.

Because structural correctness �s �mportant �n all spec�es, �t �s �mportant to develop an 
apprec�at�on for �t. To be able to understand structural correctness, you need to have 
knowledge of the skeleton of an�mals and the correct angulat�ons of jo�nts. 

Structural correctness �s �mportant �n both market and breed�ng an�mals, although 
generally more emphas�s �s placed on the structural correctness of breed�ng an�mals. 
Market an�mals that are not structurally correct w�ll not perform as well, as they may have 
d�fficulty mov�ng and w�ll requ�re more days on feed to fin�sh. Breed�ng an�mals that are 
not structurally correct may not have the longev�ty of more structurally correct an�mals. 

When evaluat�ng structural correctness, you need to look at the angles �n a skeleton. 
Th�s ev�dent �n a number of places, �nclud�ng:

• Shoulder

• Hoof

• Pastern

• Hock

When mov�ng from judg�ng one spec�es to another, �t �s �mportant to remember what 
the purpose of that spec�es �s and how that w�ll effect �t’s funct�on. For example, market 
an�mals (beef, sheep and sw�ne) all need to have adequate muscl�ng. Th�s muscl�ng 
should be most prom�nent �n the areas where the h�gher pr�ced cuts of meat are. Those 
h�gher pr�ced cuts are most often �n the lo�n and h�ndquarter. 

Da�ry an�mals need to have some ev�dence of da�ryness. Th�s �s shown through 
angular�ty and sharpness – pretty much the oppos�te of market an�mals. The roundness 
of an�mals �s due to fat and muscl�ng. Ne�ther one of those components �s �mportant to 
a da�ry an�mal. In fact, �f they are us�ng the�r feed to bu�ld fat and muscle on the�r back 
they are not us�ng that feed energy to produce m�lk. Another �mportant factor �n judg�ng 
da�ry an�mals �s the�r udder. The udder �s where the m�lk �s produced and stored and �f 
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�t �s not well attached and balanced there can be a var�ety of problems that may develop 
wh�ch can lead to cull�ng that an�mal.

Horses are a b�t d�fferent aga�n, as they are used for e�ther r�d�ng or draft purposes. In 
e�ther case balance �s an �mportant factor, as are feet and legs. 

Remember, when you are faced w�th a class that you are unfam�l�ar w�th, th�nk about the 
funct�on of the �tem or an�mal and then you can beg�n your judg�ng.

It �s �mportant to know the correct term�nology for the spec�es and type of an�mal you 
are judg�ng. For example, wh�le market hogs, sheep and beef have fin�sh, breed�ng 
an�mals, horses and da�ry cattle have cond�t�on.

Th�nk�ng through these po�nts can make �t eas�er for you to judge a spec�es you are 
unfam�l�ar w�th.
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Expected Progeny D�fferences (EPD)

The �nformat�on wh�ch follows �s a general overv�ew of EPDs, �nclud�ng what they mean, 
how they are used, and why they are benefic�al. Th�s �s bas�c �nformat�on that w�ll help 
you use EPDs when evaluat�ng an�mals �n a judg�ng compet�t�on. For more �n depth 
�nformat�on on EPDs, refer to most an�mal breed�ng textbooks or search for “expected 
progeny d�fferences” on the �nternet.

Expected progeny d�fferences are used to pred�ct the performance of an an�mal’s 
offspr�ng, or progeny.

Background
One of the ma�n goals of today’s l�vestock producers �s to make a profit. Generally, that 
profit comes from sell�ng the product of an an�mal, whether �t �s m�lk, meat, or fleece. 
In order to obta�n the h�ghest poss�ble profit, a l�vestock producer favours an�mals w�th 
super�or performance of these profitable tra�ts. An�mals that demonstrate super�or 
performance are often selected to be a s�re or dam �n order to pass on the�r genet�cs to 
the�r progeny. By cont�nually select�ng top qual�ty an�mals for s�res and dams, a l�vestock 
producer w�ll tend to have progeny that are also top qual�ty.

In a judg�ng compet�t�on, you are evaluat�ng the an�mals based on how close they are to 
the “�deal”. Ideal an�mals not only possess all the best qual�t�es, but they are also able 
to pass these qual�t�es on to the�r progeny. An�mals that are able to produce super�or 
perform�ng progeny are of great value to a l�vestock producer. But how can a l�vestock 
producer pred�ct whether or not an an�mal w�ll produce super�or progeny? 

What are EPDs?
A l�vestock producer can pred�ct the performance of an an�mal’s progeny based on the 
an�mal’s EPD, or expected progeny d�fference. An EPD �s a number, e�ther pos�t�ve or 
negat�ve, that pred�cts how the an�mal’s progeny w�ll perform compared to the average 
of all other progeny, for a spec�fic tra�t. An EPD �s a pred�ct�on of the d�fference, not an 
absolute measurement. 

For example:

• A bull w�th a “b�rth we�ght” EPD of +5 lbs w�ll be expected to produce progeny that 
are, on average, 5 lbs heav�er than the average of all other progeny.

• A mare w�th a “t�me to trot 1 m�le” EPD of –1.0 seconds w�ll be expected to produce 
progeny that trot 1 m�le, on average, 1.0 second faster than the average of all other 
progeny.

• A dam w�th a “m�lk y�eld” EPD of +250 kg/year w�ll be expected to produce progeny 
that have a m�lk y�eld, on average, 250 kg/year h�gher than the average of all other 
progeny.
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Know�ng an an�mal’s EPD can help a l�vestock producer make dec�s�ons about wh�ch 
an�mals w�ll produce super�or perform�ng progeny.

EPDs are Tra�t Spec�f�c

L�vestock producers have the ab�l�ty to measure a vast number of tra�ts. Da�ry producers 
may measure m�lk y�eld, m�lk fat percentage and calv�ng �nterval. Beef producers may 
measure calv�ng ease, yearl�ng we�ght, and feed convers�on. Poultry producers may 
measure egg we�ght, mature body we�ght, and hatchab�l�ty. Sheep producers may 
measure b�rth we�ght, lo�n eye area, and grease fleece we�ght. EPDs for these tra�ts 
are generally expressed �n plus or m�nus var�at�ons of the actual un�ts of measurement. 
Keep �n m�nd that a pos�t�ve EPD for some tra�ts �s des�rable, wh�le �n other tra�ts �s 
undes�rable. The same �s also true for a negat�ve EPD.

For example:

Des�rable

• a pos�t�ve EPD for m�lk y�eld (m�lk y�eld w�ll be h�gher)

• a negat�ve EPD for fleece grade (wool w�ll be finer)

Undes�rable

• a pos�t�ve EPD for t�me to trot 1 m�le (t�me w�ll be slower)

• a negat�ve EPD for wean�ng we�ght (an�mals w�ll wean l�ghter)

Accuracy

An EPD may be accompan�ed by a measurement of accuracy, wh�ch �s an express�on of 
rel�ab�l�ty of the EPD and may range from 0 to 1. Accuracy measurements fall �nto three 
categor�es:

• Low – 0.0 to 0.25

• Med�um – 0.25 to 0.50

• H�gh – 0.50 to 1.0

An�mals w�th favorable EPD values and correspond�ng h�gh accuracy values can be used 
w�th confidence that they w�ll contr�bute favorably to the genet�c �mprovement of the 
herd.
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Us�ng EPDs to Compare An�mals

The follow�ng example w�ll �llustrate the use of EPDs when compar�ng two bulls:

BULL A
B�rth we�ght EPD+5.0 lbs

BULL B
B�rth we�ght EPD-1.5 lbs

Both are bred to �dent�cal groups of cows �n terms of genet�c makeup  
and management cond�t�ons.

CALVES A 
An average of 5.0 lbs heav�er  

than all other calves

CALVES B
An average of 1.5 lbs l�ghter  

than all other calves

Therefore, the Average B�rth We�ght d�fference between  
the groups of calves �s 6.5 lbs.

5.0 lbs – (-1.5 lbs) = 6.5 lbs

Informat�on Sources:
- Understand�ng An�mal Breed�ng by R�chard M. Bourdon
- Us�ng EPDs by the Un�vers�ty of Kentucky College of Agr�culture
- South Devon S�re Summary by the North Amer�can South Devon Assoc�at�on VB/2003
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Important EPDs for Sheep 
EPD 

Abbrev�at�on
EPD

Un�t of 
Change

Impact

NLB
Number of 
lambs born

Lambs More lambs = more lamb product�on per ewe

MM
Maternal 
M�lk

Pounds (lbs) More pounds = heav�er lambs at wean�ng

60-DW
60 day 
we�ght

Pounds (lbs)
More pounds = more ewe m�lk product�on

More pounds = heav�er lamb at wean�ng

90-DW
90 day 
we�ght

Pounds (lbs) More pounds = faster lamb growth

CFW
Clean Fleece 
We�ght

Pounds (lbs) More pounds = more wool per ewe

REA R�beye Area Inches2 (�n2) More �n2 = heav�er muscled lambs

Important EPDs for Sw�ne
EPD 

Abbrev�at�on
EPD

Un�t of 
Change

Impact

NBA
Number of 
p�gs born 
al�ve

P�glets More p�gs = more p�glet product�on per sow

21-DLW
21-day l�tter 
we�ght

Pounds (lbs)
More pounds = more sow m�lk product�on

More pounds = heav�er p�g wean�ng we�ght

DAYS
Days to 260 
pounds

Days
Fewer days = faster p�g growth

Fewer days = fewer days to market

BF Backfat Inches (�n) Few �nches = less fat �n carcass

LEA Lo�n eye area Inches2 (�n2) More �n2 = heav�er muscled p�g
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Important EPDs for Beef
EPD 

Abbrev�at�on
EPD

Un�t of 
Change

Impact

BW B�rth We�ght Pounds (lbs) Fewer pounds = fewer calv�ng problems

WW

Wean�ng 
We�ght 
(adjusted to 
205 days)

Pounds (lbs)
More pounds = faster calf growth

More pounds = heav�er feeder calves

MILK
M�lk – 
maternal

Pounds (lbs) More pounds = more cow m�lk product�on

YW

Yearl�ng 
We�ght 
(adjusted to 
365 days)

Pounds (lbs)

More pounds = faster steer growth

More pounds = reach market faster

More pounds = greater mature s�ze

REA R�b Eye Area Inches2 (�n2) More �nches2 = heav�er muscled calves

MARB Marbl�ng Percent (%)
H�gher percent = more �ntramuscular fat

H�gher percent = h�gher qual�ty grade

Adapted from: Georg�a Agr�cultural Educat�on – http://www.aged.ces.uga.edu  
M�ss�ss�pp� 4-H L�vestock Judg�ng Gu�de 

Us�ng EPD Scenar�os �n Judg�ng Classes
At some compet�t�ons, EPD �nformat�on �s g�ven to the members. Often a scenar�o 
or s�tuat�on �s presented that an�mals w�ll be placed �n once the select�on process �s 
complete.

Generally, scenar�os conta�n �nformat�on on three factors:

• Product�on Env�ronment - “W�ll the selected an�mal(s) need to perform �n a h�gh 
stress or low stress env�ronment?” Some examples of th�ngs that m�ght be ment�oned 
�n th�s port�on of the scenar�o are �nformat�on about the ava�lab�l�ty and qual�ty of 
feed, cl�mate cond�t�ons, hous�ng cond�t�ons, ass�stance at b�rth. 

• Performance Needs – “What type of performance does the breeder need from 
the selected an�mal?” Performance needs break themselves down �nto maternal 
and paternal needs. Maternal needs are those assoc�ated w�th m�lk�ng ab�l�ty, 
flesh�ng ab�l�ty, early sexual matur�ty and moderate ma�ntenance needs. Paternal 
tra�ts �nclude rap�d growth, muscle product�on, acceptable b�rth we�ghts and lean 
compos�t�on.
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• Market�ng Goals – “W�ll the breeder sell seedstock (or use as a replacement for a 
seedstock program where “genet�c p�eces” are sold)? W�ll the selected �nd�v�dual 
produce offspr�ng for commerc�al product�on (�.e. feeder calf, p�g or lamb sales)? Or, 
w�ll the selected �nd�v�dual need to produce offspr�ng that excel �n carcass mer�t due 
to the market�ng program?”

When g�ven th�s �nformat�on, take a look at the scenar�o and look for some pr�or�t�es. 
Generally, these should descr�be what funct�on the an�mals must serve – growth, 
leanness, muscle, etc. 

Once you have determ�ned the pr�or�t�es, take a look at the performance data g�ven and 
rank the an�mals based on the performance data presented. 

You should also rank the an�mals on conformat�on after g�v�ng them a v�sual appra�sal. 

Once you have done both of the evaluat�ons (performance data and v�sual appra�sal), 
compare them and make your final dec�s�on on the class. If the plac�ngs are s�m�lar, your 
dec�s�ons are easy. If there are d�fferences �n your plac�ngs, you must use your sk�lls of 
comprom�se and log�c to make a final dec�s�on. Your final plac�ng must comb�ne both the 
plac�ngs on the performance data and the v�sual appra�sal. If you are hav�ng d�fficult�es 
mak�ng a final dec�s�on, go back to the pr�or�t�es for the class and that should help you 
make a final dec�s�on.

If you have been g�ven performance data for a class, you should refer to the performance 
data �n your reasons. 

At the beg�nn�ng of your reasons, you may �nd�cate what the pr�or�t�es for the class were. 
Th�s may be done �n a statement such as:

“I placed th�s class of Yorksh�re g�lts w�th performance data 1 3 2 4. Emphas�s was 
placed on growth, soundness and maternal excellence �n my select�on.”

or

“Based on the scenar�o g�ven for the Yorksh�re g�lts, wh�ch emphas�zed growth, 
soundness and maternal excellence, I placed them 1 3 2 4.”

As you work through your pa�rs, you should also refer to the performance data as �t was 
used to make your plac�ngs.
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Judg�ng Beef

The a�m of the beef �ndustry �s to effic�ently produce carcasses of the type and qual�ty 
demanded by the consumer. The ab�l�ty to look at the l�ve beef an�mal and evaluate 
�ts potent�al to produce these carcasses �s a challenge to you and to others �n the beef 
�ndustry. We use l�ve an�mal appra�sal techn�ques �n the show r�ng, the feedlot, the 
pasture and at the auct�on sale to assess the qual�ty of our beef an�mals. Th�s �s what we 
refer to as judg�ng beef - the art of v�sually compar�ng and rank�ng beef cattle.

The object�ve of th�s un�t �s to:

1. G�ve you background knowledge of the structure and funct�on of the beef an�mal so 
you know the �mportant po�nts to look for when judg�ng beef.

2. Show you how to determ�ne �f a part�cular an�mal possesses these �mportant tra�ts.

Parts of the Beef An�mal



Sec 2: Page 2 | Judg�ng Beef

4-H Judg�ng Manual

Beef Term�nology
One of the most confus�ng th�ngs about judg�ng �s the terms we use to descr�be the 
an�mals. It may be hard to define some of these terms because they have d�fferent 
mean�ngs to d�fferent people. Let’s have a look at some of the more common terms and 
the�r defin�t�ons.

Market Steer Term�nology

Muscle • Red meat or lean.

• That part of the carcass wh�ch �s not bone or fat.

Carcass • The part of the an�mal wh�ch rema�ns after the removal of the head, 
feet, h�de and �nternal organs.

• The carcass �s composed of bone, muscle, fat and connect�ve t�ssue.

F�n�sh • The amount of fat cover�ng on a market an�mal.

• Overfin�shed - the an�mal has too much fat cover.

• Underfin�shed - the an�mal doesn’t have enough fat cover to fall �nto a 
des�red grade.

Lean Y�eld • Est�mat�on of the percentage of the carcass that �s red meat.

Frame • Skeleton s�ze.

• Th�s can be determ�ned by look�ng at bone length and w�dth and 
�s easy to see �n areas where there �s noth�ng but bone, such as the 
cannon bones.

Structure • Must be sound or free from any defects wh�ch �nh�b�t performance. 

• Must be correct and show the des�red structural tra�ts.

Balance • The overall v�ew of the an�mal, �nclud�ng how well the parts blend �nto 
one another and how freely and smoothly the an�mal moves.

Tr�mness • Freedom from excess fat or fin�sh.

• Th�s can be determ�ned by look�ng at places where fat tends to 
accumulate; the br�sket, flank and tw�st.

Grade • The descr�pt�on a carcass rece�ves based on the matur�ty of the 
carcass, colour, texture, and firmness of the muscle, fat and marbl�ng 
and fat measurement.

Style • Way of go�ng, alertness, ga�t, colour�ng.

• Th�s �s often referred to as eye appeal.

Meat�ness • The degree of muscl�ng.

• A meaty an�mal w�ll have super�or muscl�ng.
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Breed�ng An�mal Term�nology

The terms used for breed�ng stock are s�m�lar to those used for market an�mals. 
Soundness, correctness and breed character are most �mportant �n conformat�on of beef 
breed�ng stock. There are several terms wh�ch relate to these qual�t�es.

Conformat�on • The overall structure of the an�mal. 

• Includes all the po�nts ment�oned.

Mascul�n�ty • Th�s term �s used to descr�be bulls.

• S�ze and strength of the an�mal.

• Secondary sex character�st�cs such as well developed and 
defined muscles, th�ckness throughout the shoulder, neck and 
crest reg�ons, overall well developed forequarters and a well 
developed scrotum.

Fem�n�n�ty • Th�s term �s used to descr�be he�fers and cows.

• Refinement of the head, neck and shoulders, the degree of 
muscl�ng, ev�dence of udder and teat development.

• Females should have smoother muscl�ng than bulls and should 
be more refined through the head, neck and shoulder.

Breed Character • The shape of head, length of body, he�ght, colour mark�ngs 
and other character�st�cs defined by the breed assoc�at�ons as 
character�st�c of that breed.

Cond�t�on • Th�s means the same th�ng as fin�sh does for the market an�mal.

• It �s the amount of fat and muscle that the an�mal �s carry�ng.

Brood�ness • Ind�cators that a female w�ll be or �s a good mother.

• Includes adequate s�ze and frame to carry a calf, udder and teat 
development and d�spos�t�on.

Capac�ty • Also means volume or depth.

• The greater the capac�ty of an an�mal, the better the�r ab�l�ty to 
eat and breathe. A greater ab�l�ty to eat and breathe means that 
the an�mal w�ll be better able to grow and develop.

• The s�ze and frame of an an�mal �n relat�on to �ts ab�l�ty to carry 
a calf, develop des�rable muscl�ng and rema�n structurally 
sound over the years.

Progeny • The offspr�ng or calves of a female or bull.
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Carcass Term�nology

In add�t�on to the terms already defined, there are many other terms you w�ll encounter 
when work�ng w�th carcasses.

Because, �n the beef �ndustry, our product �s meat, we need to understand the 
�mportance of the character�st�cs whether we are judg�ng l�ve an�mals or carcasses.

Connect�ve 
T�ssue

• Includes tendons, l�gaments and cart�lage.

• These all help to hold the body and organs together.

• Connect�ve t�ssue looks l�ke wh�te or colourless r�bbons and 
threads through the meat.

Gr�stle • Refers to the heavy depos�ts of connect�ve t�ssue found �n the 
muscle.

• Meat w�th lots of connect�ve t�ssue w�ll be tough to cut and 
chew.

Cart�lage • Connect�ve t�ssue wh�ch may be replaced by bone as the an�mal 
matures and develops.

• In the mature an�mal, cart�lage �s only found �n places where 
there needs to be elast�c�ty and flex such as the ears and the 
jo�nts.

Matur�ty • The age of the an�mal or carcass.

• Affects the eat�ng qual�ty of the meat.

• Is determ�ned by the degree of bone oss�ficat�on or harden�ng of 
cart�lage �nto bone.

Colour • When grad�ng a carcass, colour �s �mportant.

• The meat must be br�ght red and the fat must be wh�te or 
amber to rece�ve Canada Grade A or h�gher.

Marbl�ng • Amount of fat w�th�n the meat.

• Th�s does not �nclude the outs�de cover�ng found on many cuts 
nor any large fat depos�ts w�th�n the muscle.

• Looks l�ke l�ttle wh�te flecks �n the meat.

• Marbl�ng g�ves the meat flavour and tenderness.

T bone Steak w�th Marbl�ng T bone Steak w�th No Marbl�ng
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D�d you know that all meat would taste exactly the same �f �t were not for fat? Lamb, 
pork and beef would all taste the same. But, because of the type and amount of fat, we 
have three very d�fferent tast�ng meats.

Before we learn about the l�ve an�mal, let’s d�scuss what to look for �n a slaughtered 
an�mal, or �n the meat. When the consumer buys meat, he or she looks ma�nly at pr�ce 
and grade. Grade g�ves the consumer an �nd�cat�on of colour, tenderness, ju�c�ness, 
flavour and the amount of fat or marbl�ng. 

Cuts of Beef
The wholesale cuts on the beef carcass are shown below. Note the locat�ons of the 
h�gher pr�ced cuts.

Wholesale Cuts of a Beef Carcass

H�gh Pr�ced Cuts

1. H�p

2. S�rlo�n

3. Lo�n

4. R�b

Low Pr�ced Cuts

5. Chuck 

6. Flank

7. Br�sket/Shank

Source: Beef Informat�on Centre (www.beef�nfo.org)
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Judg�ng The Carcass Class
When you judge a carcass class, you do the same th�ng as the graders.

You look for the carcass or carcasses wh�ch w�ll grade Canada A or h�gher. You place the 
carcasses �n order from h�ghest to lowest qual�ty.

The steps you should follow are:

1. Determ�ne the matur�ty. You can determ�ne th�s by look�ng at the amount of the 
oss�ficat�on or harden�ng of the bones. 

2. Check the colour of the muscle and fat. Look for br�ght red meat and wh�te or amber 
fat cover.

3. Check the amount of muscl�ng by look�ng between the 12th and 13th r�bs. 

4. Check the amount of marbl�ng and fat cover.

Look for a carcass that has ample red meat. The muscles should be large and bulg�ng w�th 
the appropr�ate amount of fat cover. The muscles should be long and tapered where they 
attach to the bones and full and th�ck �n the m�ddle. Check to make sure the meat �s firm 
and “bounces” back when you press �nto �t. Remember that muscle �s firm and fat �s soft.

Place the class from most des�rable to least des�rable accord�ng to how you th�nk the 
carcasses would be graded. For more �nformat�on on the Canad�an grad�ng system and 
produc�ng a top qual�ty carcass, consult Beef Project Manual, Un�t #17 - The Beef Carcass, 
or check www.beefgrad�ngagency.ca.

More About Beef
Let’s learn a few s�mple rules about beef cattle. You can apply these to judg�ng both 
market an�mals and breed�ng stock. C�rcle “Truth” or “Not”.

Tell Me – “Is th�s a Truth ... or Not?”
Rule #1 Cattle grow and develop �n a genet�cally determ�ned 

way. We cannot change the compos�t�on of cattle.
Truth or Not

Rule #2 Muscle and fat are la�d down evenly over the body of 
the beef an�mal.

Truth or Not

Rule #3 Of the three components of lean y�eld (bone, muscle 
and fat), bone changes the least from one an�mal to  
the next.

Truth or Not

Rule #4 Muscles are always located �n the same place on each 
an�mal. These muscles always have a s�m�lar s�ze and 
shape �n proport�on to the an�mal.

Truth or Not
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Rule #5 An an�mal lays down all �ts muscle before lay�ng  
down fat.

Truth or Not

Yes, all of the rules are truths. Let’s take a closer look at each of these rules to help you 
understand how the beef mach�ne works.

Rule #1

We cannot change the compos�t�on of cattle. Mother Nature 
des�gned cattle to grow and develop �n a genet�cally 
determ�ned way. Th�s �s true for all cows, steers, he�fers and 
all breeds. Cattle depos�t fat �n the br�sket area and not �n the 
forearm area. There w�ll never be any muscle development �n 
the br�sket and there w�ll never be any fat on the forearm.

In any an�mal, there �s a pr�or�ty of nutr�ents. Th�s means that 
as the an�mal takes �n nutr�ents, or feed, these w�ll first be 
used �n the most �mportant areas - th�s �s ma�ntenance. The 
most �mportant �s for the nerves, the least �mportant �s for 
fat. Once all of the �mportant needs have been met, then the 
an�mal w�ll lay down fat.

Rule #2

Muscle and fat are developed evenly �n the beef an�mal. 
Th�s means that muscle �s la�d down the same rate 
all over the an�mal, regardless of where the muscle �s 
located.

The proport�ons of one muscle type to the next are 
the same from one an�mal to the next. You know th�s 
because your beef an�mal should have symmetry and 
balance of all parts to funct�on properly.

One steer could be b�gger and show more muscle 
express�on than another, but both would have exactly 
the same proport�ons of forearm muscle to round 
muscle. Th�s �s �mportant to understand. When 
someone says “ th�s steer showed more muscle 
express�on �n the h�gh pr�ced cuts”, you know that �f 
that steer �s well muscled �n the h�nd quarter, then �t �s 
well muscled over h�s ent�re body.

Th�s same pr�nc�ple appl�es to fat. Fat accumulates �n 
certa�n places on the beef an�mal. It accumulates �n 
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these locat�ons at the same rate. Look at the br�sket, flank and tw�st. By determ�n�ng the 
amount of fat your an�mal �s carry�ng �n any of these three places, you can pred�ct the 
amount of total fat on your an�mal. A very fat cow w�ll also have fat �n the p�n bone, a 
very fat bull w�ll also accumulate fat �n the neck of the scrotum.

Rule #3

Of the three components of lean y�eld (bone, muscle and 
fat), bone changes the least from one an�mal to the next. 
The amount of bone or s�ze of skeleton as a percentage 
of the total we�ght var�es very l�ttle between cattle of 
s�m�lar he�ght or we�ght.

You can tell �f an�mals have a s�m�lar skeletal structure 
by look�ng at the areas where there �s only bone. Look at 
the cannon bone. If two an�mals have the same length 
of cannon bone, they have a s�m�lar s�ze of skeleton 
because the length of the cannon bone �s always a 
constant percentage of the whole skeletal s�ze.

Th�s w�ll help you �f you see two steers - one that looks 
taller and heav�er and another that appears smaller 
and l�ghter. When you look at the�r cannon bones, you 
find that the cannon bones are the same length. Th�s 
tells you that they have the same s�ze of skeleton. What 
could account for the d�fference you see �n the�r s�ze and 
we�ght? It must be e�ther muscle or fat.

Rule #4

Muscles are always located �n the same place on each 
an�mal. These muscles always have a s�m�lar s�ze and shape 
�n proport�on to the an�mal. They do not �ncrease �n number 
or s�ze or change locat�on as the steer grows or ga�ns 
we�ght. Double muscled steers are an except�on to th�s.

Th�s �s an �mportant po�nt to remember because look�ng for 
the amount of red meat on an an�mal wh�le the an�mal �s 
st�ll al�ve can be very d�fficult. If you know that the muscles 
cover�ng the rump of the beef an�mal are long and tapered, 
you know that a square, flat h�nd end cannot be composed 
of ent�rely muscle because these muscles are rounded 
and tapered, not flat and square. The rump must have 
an apprec�able amount of fat on �t to make �t look square. 
Remember, muscle �s round - fat �s square.
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The same goes for the tw�st area. All beef an�mals are cut up �n the tw�st. The muscle 
located �n the tw�st �s long and flat and cuts up h�gh �nto the h�p. If your l�ve steer �s full 
�n the tw�st most of the way down to the hock, you know that th�s area must be filled 
w�th fat as muscles do not and never w�ll develop �n that fash�on.

Rule #5

An�mals grow and develop �n a set way. They always lay down muscle before they lay 
down any s�gn�ficant amount of fat. So you know that �f you find much fat on a market 
ready steer, h�s muscles are not go�ng to grow any more. He w�ll just keep gett�ng fatter.

Never th�nk that a fat steer �s go�ng to develop more muscle - he has already developed 
all the muscle he �s go�ng to.

Both of these steers have fin�shed develop�ng muscle. If you cont�nue to feed them they 
w�ll lay down more fat, but no more muscle or meat.
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Judg�ng The Market An�mal
When you judge market steers, you are try�ng to v�sually assess the lean y�eld �n an 
an�mal that �s st�ll breath�ng, walk�ng and dragg�ng �ts owner all over the r�ng!

There are three components �nfluenc�ng lean y�eld. These are bone, muscle and fat. Your 
first place an�mal should be the one w�th the h�ghest lean y�eld. Th�s w�ll be the one 
w�th the h�ghest percentage of lean meat compared to bone and fat. How can you find 
th�s an�mal?

There are some fa�rly accurate steps you can take to est�mate the lean y�eld �f you first 
understand how a beef an�mal grows and develops. The �dea �s to “undress” the steer 
w�th your eye to see the meat parts. Your d�fficulty �s try�ng to “see through” the fat and 
h�de �n order to evaluate the meat that �s underneath.

The five rules gave you a qu�ck lesson �n cattle b�ology. Let’s now relate th�s to judg�ng a 
class of steers.

The most �mportant th�ng to find �n market an�mals �s a des�rable degree of fin�sh, or 
amount of fat cover�ng. Graders look for the fat between the 12th and 13th r�b. Obv�ously, 
we cannot check that area �n a l�ve an�mal but we can look at other areas that �nd�cate 
fat amount. The challenge you �s to �dent�fy wh�ch �s fat and wh�ch �s muscle.

There are five key areas where you should check for the amounts of fat and muscle. 
These are the br�sket, flank, tw�st, rump and forearm. Let’s take a close look at each of 
these key areas.
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The Br�sket (v�ew from the front and the s�de)

The br�sket �s located underneath the breastbone. The breastbone has very l�ttle muscle 
over �t just the t�ps of two long and narrow muscles. Therefore, �f the br�sket �s deep and 
full �t must be full of waste fat not muscle. If there are fat depos�ts here, there w�ll be 
depos�ts of waste fat �n other areas of the carcass.

The Flank (v�ew from the s�de)

If we look at the muscular structure of the beef an�mal �n the flank area, we can see that 
there �s no muscle or meat there at all. There �s also no bone or skeletal structure. It �s an 
area of sk�n and tough connect�ve t�ssue. If the flank �s deep and full, what could account 
for th�s? Noth�ng but fat. If there �s fat here, then there w�ll be other depos�ts of waste fat 
�n the carcass, because the flank �s the final place the an�mal depos�ts fat.

Ideal Steer Overfat Steer
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The Forearm (v�ew from the front)

Exam�nat�on of the forearm w�ll g�ve you an �nd�cat�on of how well muscled the an�mal 
�s all over. Look at the forearm because no fat ever accumulates here. It �s composed 
ent�rely of muscle and bone. If the forearm �s bulg�ng and muscular, the an�mal w�ll have 
well developed muscles all over �ts body because, as we already know, muscle develops 
evenly.

Overfat SteerIdeal Steer

The Tw�st (v�ew from d�rectly beh�nd)

A deep, full tw�st �nd�cates fat, not muscle. If your steer �s full all the way down to the 
hock, th�s must be fat because the muscles do not extend all the way down to the hock.

Ideal Steer
Overfat Steer
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The Rump (v�ew d�rectly from beh�nd)

A des�rable steer �s th�ck when v�ewed from the rear. Th�s �nd�cates good muscl�ng. The 
muscles cover�ng the rear should be curved and rounded. If the steer has a flat, square 
rump, �t cannot be full of muscle because muscles are not square and rectangular. It 
must be fat.

Th�ckness �s des�rable low �n the st�fle area. The steer should be th�cker through the 
st�fle area than anywhere else. Very l�ttle fat �s ever la�d down on the outs�de of the st�fle 
reg�on. If the steer �s th�ck here we know �t must be full of meat.

We can observe most about the amount of muscl�ng on the steer by look�ng d�rectly from 
beh�nd. Look at the placement of the h�nd legs. Does the steer stand w�de on h�s h�nd 
legs? The h�nd legs are attached way up �n the h�p area. If there �s lots of meat through 
th�s area, the legs w�ll be pushed apart and the steer w�ll stand w�de. The h�nd end 
conta�ns the h�gh pr�ced cuts. An an�mal w�th a w�de leg stance, �nd�cat�ng super�or 
muscl�ng �n th�s area, w�ll y�eld lots of red meat from the rump.

Ideal Steer Rump Narrow Steer Rump

Pelv�s T�lted  Pelv�s Stra�ght

Once you have v�ewed the an�mal at a d�stance and evaluated five areas, move �n for a 
closer look. There are po�nts on the steer that conta�n no muscle or meat, just bone and 
h�de, and... �f the an�mal �s fin�shed, a certa�n amount of fat.
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The eas�est place to determ�ne the fin�sh of the steer �s over the r�bs. Feel the r�bs about 
half way down. There should be about 1 cm of fat between the h�de and the bone.

Feel the shoulder blade, for there �s no muscle here e�ther. There should be only a th�n 
cover�ng of fat over the bone. Handle the steer w�th the flat surfaces of your fingers or 
your whole hand, not just your finger t�ps. The t�ps of your fingers t�ckle the an�mal and 
make �t prone to k�ck or fidget.

In the show r�ng, market an�mals are also evaluated on the way they walk, style and eye 
appeal, shape of the head, etc. Remember that these th�ngs do not affect the qual�ty of 
meat so don’t place more �mportance on these po�nts than you do on muscl�ng and fat. 
When plac�ng your class of steers, cons�der the most �mportant th�ngs first - muscle, fat 
and fin�sh. Then cons�der the less �mportant character�st�cs.

The Ideal Steer

From the front • Stands w�de and shows tr�mness �n the br�sket and neck.

From the rear • The top �s rounded w�th the w�dest po�nt through the st�fle.

• The legs stand w�de apart and the tw�st shows ev�dence of 
muscle development.

From the s�de • The br�sket and neck are tr�m, the topl�ne �s long and legs are 
stra�ght and the flank and m�ddle are tr�m.

• Assess the s�ze and scale of the an�mal. 

• Remember to look at the cannon bone for an �nd�cat�on of s�ze of 
bone and skeleton.

A steer should be sound, alert, healthy, and move w�thout any h�ndrances. Remember, 
he has to be able to make �t from h�s bed to h�s trough and then to the slaughterhouse!
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Judg�ng Breed�ng An�mals
There �s more to judg�ng the breed�ng an�mal than just evaluat�ng muscle and fat. 
The breed�ng an�mal must be able to last substant�ally longer than the market steer. 
Structure and conformat�on are �mportant. The better the conformat�on of a cow or bull, 
the greater the chance that the�r offspr�ng w�ll also have good conformat�on.

We want our males and females to cons�stently produce calves that w�ll:

• produce more qual�ty calves, or

• go to the slaughterhouse and return max�mum profit.

The market an�mal must make �t from the calv�ng pen to the feedlot �n about a year. 
A breed�ng an�mal must last for many years, w�thstand�ng harsh w�nters, fl�es, 
calv�ng, breed�ng and forag�ng. Therefore, structure and soundness are very �mportant 
cons�derat�ons when select�ng breed�ng stock.

If you are �n the purebred �ndustry, you want an�mals that meet the breed spec�ficat�ons. 
Breed character and type are also extremely �mportant. Consult breed assoc�at�ons for 
more �nformat�on on breed types e�ther by contact�ng them or check�ng the�r web-s�tes.

How do you look for these th�ngs? It �s harder than pred�ct�ng how a steer w�ll grade but 
we’ll g�ve you a few h�nts. Remember - all those th�ngs that you looked for �n a steer are 
st�ll �mportant because breed�ng stock must produce those steers. Your breed�ng stock 
should have except�onal muscl�ng character�st�cs just l�ke �n a steer. So, all that t�me and 
energy spent learn�ng about the market an�mal has not gone to waste! F�rst, let’s look at 
the �deal breed�ng an�mal.
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Feet and Legs

The legs should be set squarely underneath the an�mal. They should be w�dely placed 
and stra�ght when v�ewed from �n front and beh�nd. They should not be bow legged 
or cow hocked. The hooves should be sol�d and healthy w�th no cracks or les�ons, and 
should not be long �n the toe. The dew claws should also be short and w�thout any 
curl. The pastern should be strong yet flex�ble and should be at a reasonable angle. 
When v�ewed from the s�de, the hock should have the correct set (degree of angulat�on). 
Rear legs should be constructed of clean flat bones and the hocks should be free from 
swell�ng. 

 Correct Rear S�de S�ckle Hocked Post Legged

 Correct Rear Bow Legged Cow Hocked

 Rear Leg Correct Pastern Rear Leg Weak Pastern
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 Correct Pastern Stra�ght Front Leg Stra�ght Front Leg Weak Pastern

 Back at the Knee Buck Kneeded

General Appearance

The an�mal should be healthy and alert, mov�ng freely and eas�ly. The des�rable head has 
good d�stance between the eyes and a w�de muzzle. The shoulder should be smooth and 
the body parts blended well.

The bull should have more muscle defin�t�on than the cow or he�fer and h�s muscles 
should bunch or r�pple when he walks. Remember that the an�mal, when v�ewed from 
the rear, should be w�dest �n the st�fle area as th�s �nd�cates super�or muscl�ng. A bull 
should be more mass�ve than a cow of the same breed. In the bull, the development of 
the crest, scrotum and other secondary sex character�st�cs g�ve you ev�dence of matur�ty.

The he�fer and cow should appear fem�n�ne. The head and neck should be refined. She 
should show appropr�ate udder and teat development. She should have a w�de muzzle 
so she can forage effect�vely.

Capac�ty

All beef an�mals should have adequate capac�ty or �nternal s�ze. Th�s �s shown by a good 
spr�ng of r�b and depth through the chest and heart. W�dth through the chest wh�ch 
carr�es r�ght through to the p�ns �s des�rable. Greater capac�ty �s always more des�rable.

Breed Character

The an�mal should exh�b�t breed character�st�cs accord�ng to the breed assoc�at�on 
standards. Th�s w�ll �nclude s�ze, frame, shape and conformat�on.
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It �s d�fficult to compare an�mals of d�fferent breeds �n the same class. You can make th�s 
eas�er by becom�ng fam�l�ar w�th character�st�cs of the d�fferent breeds.

Fert�l�ty and Reproduct�ve Capac�ty

Th�s �s where judg�ng can be �naccurate. We do not know for a fact that any he�fer w�ll 
be a good mother, an easy calver, or w�ll produce progeny w�th a good rate of ga�n. We 
do not know by look�ng at a bull that he w�ll be a successful breeder. However, we do 
have �nd�cators that ass�st us �n pred�ct�ng fert�l�ty. These are all you have to go on �n the 
show r�ng. Here are some clues that the �ndustry uses:

The Bull 

• Head, neck and shoulders �n proport�on to the rest of the an�mal

• Head should be carr�ed w�th poll sl�ghtly above the topl�ne of the an�mal, �nd�cat�ng 
alertness

• A crest over the neck reg�on, w�th s�ze dependent on age 

• Scrotum should be large and hang stra�ght, not tw�sted 

• Sheath should be compact and close to body

 The He�fer

• Refined about the head, neck and shoulder

• P�ns sl�ghtly below the hooks w�th good d�stance between the p�ns 

• S�gns of udder development w�th four evenly spaced teats

• Vulva should be t�ght and firm to guard aga�nst �nfect�on

The Cow

• The produc�ng cow should show the same refined features as the he�fer

• Udder balanced w�th four funct�on�ng teats

• Vulva healthy and flush w�th the body

In a cow-calf class, look at the calf. Is �t healthy and thr�v�ng? Does �t have energy, s�ze 
and frame? Is �ts conformat�on better than that of the cow? An except�onal cow wh�ch 
produces an �nfer�or calf w�ll not be profitable to you. We want cows wh�ch pass on the�r 
super�or qual�t�es to the�r calves.

Cond�t�on

Cond�t�on means the same th�ng �n breed�ng an�mals as “fin�sh” does �n the market 
an�mal. The breed�ng an�mal should have less fat than the fin�shed steer. The breed�ng 
an�mal should not have excess fin�sh or be ready for market.

Assess the amount of fat and muscle present to determ�ne growth character�st�cs. If a 
he�fer carr�es a lot of fat at one year of age, she w�ll be a less effic�ent cow than a he�fer 
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on the same d�et carry�ng m�n�mal fat or cond�t�on. You are not look�ng for sk�nny an�mals 
- you are look�ng for muscular, healthy cattle wh�ch are not fat.

There must be a des�rable amount of muscle express�on �n both the s�re and dam for the 
offspr�ng to have the chance of develop�ng des�rable muscle. A bull w�ll look meat�er and 
have more overall muscle than a he�fer or a cow. A bull should also have less fat than a 
he�fer or cow. Females should show good muscl�ng even though the muscles w�ll not be 
as pronounced as �n bulls.

Structure

Structure �s the skeleton and frame or s�ze of an an�mal. Wh�le there are d�fferences �n 
structure between the breeds, certa�n th�ngs rema�n true for all cattle. Good feet and 
legs are essent�al for good structure. The an�mal must travel for many years on these feet 
and legs, so they must be sound and correct. All beef an�mals must show good s�ze and 
frame as determ�ned by the�r breed. They should be long over the top and show capac�ty 
and depth.

In add�t�on to feet and legs, you should evaluate the rump when check�ng the structure 
of an an�mal. The p�ns should be sl�ghtly lower than the hooks. The ta�lhead should 
blend smoothly �nto the rump and sp�ne. When v�ewed from beh�nd, the rump should be 
w�de between the p�ns and nearly square.

The an�mal should move stra�ght and true. The front hooves should po�nt stra�ght 
ahead. The back hooves may turn �n a l�ttle b�t at the toe. The back hooves should be set 
down almost stra�ght beh�nd the front hooves when the an�mal walks. To see the hoof 
placement, look at the pr�nts the an�mal makes �n the d�rt when �t walks.

Body type or frame and muscl�ng are econom�cally �mportant tra�ts. They are related 
to the ab�l�ty of the an�mal to ga�n we�ght, develop opt�mal muscl�ng and cutab�l�ty 
character�st�cs.

A process called frame scor�ng evaluates body type and muscle on a cons�stent bas�s 
from an�mal to an�mal. The body type and muscl�ng at 6 to 8 months �s often a very good 
�nd�cator of the body type the an�mal w�ll have as a yearl�ng or adult.

Frame score �s based on a scale of 1 through 9. The smallest type of cattle w�ll get a 
low frame score and the largest type w�ll rece�ve a h�gh score. A score of 8 or 9 does not 
necessar�ly mean that the an�mal �s the best but �nd�cates that �t �s the largest type of 
cattle.
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The Breed�ng An�mal Checkl�st
Feet and Legs • Legs stra�ght, square and placed w�de apart

• No swell�ngs, cracks, or les�ons �n the legs or hooves

• Correct set to the rear legs

General Appearance • Appears healthy and alert 

• Blended, smooth body

• W�dest �n the st�fle

• Bull th�ck and mass�ve

• Female refined w�th udder development 

• Ev�dence of lots of muscle; l�ttle waste �n the neck and 
br�sket

Breed Character • Exh�b�ts character�st�cs accord�ng to breed standards

Fert�l�ty • Bull - mass�ve w�th a h�gh headset, crest development, 
super muscl�ng, large stra�ght scrotum, compact sheath 

Reproduct�ve Capac�ty • Female - refined and smooth, p�ns sl�ghtly below hooks, 
w�dth between p�ns, shows capac�ty and depth, udder 
development

Cond�t�on • Less fin�sh than a steer 

• Ev�dence of super�or muscl�ng

Structure • Long over the top

• Long stra�ght legs

• Lots of capac�ty and depth, large, w�de h�nd

• Moves stra�ght and w�th ease
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About Beef Breeds

In the beef cattle �ndustry, there are many d�fferent breeds. In Alberta alone, there are 
over 20 breeds. There are �mportant d�fferences between these breeds wh�ch you must 
take �nto account when judg�ng cattle.

Some breeds have been bred w�th the emphas�s on carcass and growth character�st�cs 
wh�le some have been bred for the�r hard�ness and maternal qual�t�es. They all look 
d�fferent �n s�ze, shape and colour. It �s �mportant to learn about the popular breeds and 
be able to take the�r �nd�v�dual features �nto cons�derat�on when judg�ng. You can learn 
more about the breeds by look�ng at cattle magaz�nes, breed books, promot�onal mater�al 
pr�nted by the breed assoc�at�ons and by attend�ng cattle events.

Fam�l�ar�ty w�th the breeds �s the key to solv�ng the d�lemma of compar�ng d�fferent 
breeds to each other. Know the character�st�cs of the d�fferent breeds.

A Few F�nal H�nts

Now you know what to look for �n the market steer and the breed�ng an�mal. The 
problem �s actually p�ck�ng out these th�ngs �n the show r�ng, the field or the judg�ng 
class. As a 4-H member you are taught how to groom and fit your an�mals to show them 
to the�r best advantage. You are try�ng to h�ghl�ght the super�or character�st�cs of your 
an�mal, and downplay the other character�st�cs.

Now the tables are turned and you must look beyond the wrapp�ng and see the real 
an�mal underneath. It takes a lot of pract�ce to do th�s successfully, but �t sure can be fun 
to try!

Good luck judg�ng beef cattle. What you learned for the show r�ng w�ll help you when 
you go to the auct�on mart to buy a he�fer, the ne�ghbor’s pasture to p�ck next years’ calf, 
or the feedlot to p�ck the steers wh�ch are ready for market.

Judg�ng w�ll never be an exact sc�ence, but w�th a lot of pract�ce and a l�ttle luck, you 
can become much more successful at select�ng the most des�rable an�mals!
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The Judg�ng Class
When evaluat�ng the beef judg�ng class, develop your own system and follow �t each 
t�me you judge. Your first �mpress�on �s the most �mportant. Stand 8 to 10 meters from 
the class and v�ew from a d�stance. Compare the an�mals.

When the an�mals walk, watch for:

• style, freedom of movement

• correct set to feet and legs

• strength of topl�ne

• t�ghtness of frame

• those areas where you look for muscle development

• firmness and amount of fin�sh

When you v�ew from the s�de, compare:

• s�ze, balance

• length of body

• strength of top

• length of rump - from hooks to p�ns

• levelness of rump

• tr�mness of br�sket and m�ddle

• muscle development �n forearm, round, over back and lo�n

• substance of bone

• depth of r�b

• set to feet and legs

• length of neck

• fin�sh over r�bs and forequarters

When you v�ew from the rear, compare:

• th�ckness over the back, lo�n and rump 

• spr�ng of fore and rear r�bs

• tr�mness of m�ddle

• muscl�ng along the top and �n the rear quarter

• freedom from excess fin�sh �n the tw�st, round and p�ns 

• th�ckness through the st�fle

• the set of rear feet and legs
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When you v�ew from the front, compare:

• breed type and sex character about the head and neck

• substance of bone

• set of front feet and legs

• muscl�ng through the forearm 

• depth and w�dth of chest

• tr�mness �n the throat and br�sket

• smoothness through the shoulders

When you have an opportun�ty to handle the an�mals, check for:

• firmness

• un�form�ty, smoothness and amount of fin�sh

• length of rump

• muscl�ng �n the shoulder, forearm, rear quarters

• th�ckness and qual�ty of h�de 

Term�nology For Reasons
The follow�ng terms are acceptable �n your reasons. There are many more terms, but 
these w�ll g�ve you an �dea of some of the terms you should be us�ng �n your reasons.

Remember to put emphas�s on the d�fferent areas depend�ng on whether you are judg�ng 
market or breed�ng an�mals.

General Terms • A more lengthy he�fer

• Carry�ng more un�form th�ckness from front to rear

• More des�rable meaty type

• Female show�ng more balance and symmetry

• Longer, tr�mmer, more correctly fin�shed steer

Head, Style and 
Breed Character 
Terms

• More fem�n�ne through the head, neck and shoulders

• Shows more des�rable breed character through head, ears 
and neck

• Cleaner bone and more refined �n the legs

• Shows more des�rable balance and eye appeal

• More styl�sh and alert
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Fore Quarter Terms • Fuller �n the heart w�th a more des�rable spr�ng of r�b

• More smoothly blended through the neck and shoulder

• Shows more muscle express�on �n the forearm

Back and Lo�n Terms • Stra�ghter and stronger over the topl�ne

• Th�cker, meat�er, more heav�ly muscled lo�n

• More correctly fin�shed over the top and lo�n

H�nd Quarter Terms • W�der, meat�er steer

• Extremely th�ck and muscular through the center part of the 
round

• Freer from excess flesh �n the tw�st

• Cleaner and tr�mmer �n the flank

• Longer, deeper, more d�mens�onal quarter

• Show�ng greater ev�dence of muscl�ng through the st�fle 
reg�on

Legs and Bone Terms • Stra�ghter, stronger legged, stand�ng on more substance of 
bone 

• Moves stra�ghter and truer on the walk

• Stands more squarely on all four legs 

• Longer bod�ed, longer h�pped

• Larger framed steer

F�n�sh and Carcass 
Terms

• More un�form �n h�s fin�sh

• More un�form fat cover 

• Cleaner over the lo�n edge 

• Show�ng a more des�rable degree of fin�sh

• Harder, firmer and more correct �n the fin�sh over the r�bs
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Sample Reasons
Hereford Market Steers

“I placed th�s class of Hereford Market Steers 1 2 3 4 for the follow�ng reasons.

I started th�s class w�th 1, plac�ng h�m over 2 because 1 �s larger, stretch�er, more heav�ly 
muscled and stands more squarely on more substance of bone than 2. 1 shows more 
muscle development �n the forearm reg�on, and �s longer r�bbed, longer rumped and 
th�cker through the st�fle. 1 has a more des�rable amount of fin�sh than 2. I grant that 2 �s 
cleaner through the throat, neck and br�sket than 1.

In my m�ddle pa�r, I placed 2 over 3 �n a very close plac�ng because 2 shows more s�ze, 
scale and length through the body than 3. 2 �s tr�mmer and cleaner along the underl�ne, 
and �s cleaner �n the throat than 3. 2 shows more muscle express�on through the forearm 
than 3, and �s cleaner and firmer through the flank. I adm�t that 3 shows more th�ckness 
through the top of the rear quarter than 2.

In my bottom pa�r, I placed 3 over 4 because 3 �s th�cker, meat�er, and more heav�ly 
muscled than 4. 3 �s more correctly fin�shed and tr�mmer and cleaner through the br�sket 
than 4. 3 shows a deeper, th�cker, more heav�ly muscled rear quarter than 4. I grant that 
4 �s taller and more lengthy than 3, but felt that 4 was too wasty �n the br�sket and tw�st 
reg�ons to place any h�gher �n the class.

These are my reasons for plac�ng th�s class of Hereford Market Steers 1 2 3 4 as I see 
them here today.”
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Judg�ng Da�ry Cattle

The pr�mary funct�on of the da�ry cow �s the econom�cal product�on of m�lk. It has been 
proven that qual�ty type or form �s d�rectly related to funct�on. In other words, a da�ry 
cow w�th good qual�ty type has the potent�al to effic�ently and econom�cally produce 
m�lk.

Th�s un�t w�ll ass�st you �n be�ng able to assess the conformat�on of a da�ry cow by 
help�ng you to:

1. Learn the des�rable po�nts of conformat�on �n a qual�ty da�ry cow and he�fer.

2. Show you how to determ�ne �f a part�cular an�mal possesses these des�rable po�nts.

The first step �s to learn the parts of the da�ry an�mal.

Parts of the Da�ry Cow

Judg�ng the Da�ry Cow

Once you know the parts of the body, the next step to becom�ng a successful da�ry judge 
�s to learn what the �deal an�mal looks l�ke. In th�s sect�on, we w�ll work through the 
parts of a da�ry cow and learn the des�rable and undes�rable character�st�cs.

When you judge, do not ass�gn numer�cal scores. Use the card for relat�ve emphas�s only. 
When cows are class�fied by the offic�al breed class�fiers, class�ficat�ons and absolute 
scores are ass�gned.
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Canad�an Holste�n Cow Score Card

 Perfect Score

1. Mammary System .........................................................................................................................40

2. Da�ry Strength ...............................................................................................................................25

3. Feet and Legs .................................................................................................................................25

4. Rump ................................................................................................................................................10 

Total ................................................................................................................................................... 100

Canad�an Jersey Cow Score Card

 Perfect Score

1. Capac�ty ...........................................................................................................................................17

2. Rump ................................................................................................................................................10

3. Feet and Legs .................................................................................................................................14    

4. Mammary System .........................................................................................................................16

5. Da�ry Character .............................................................................................................................17

6. Fore Udder ......................................................................................................................................10

7. Rear Udder ......................................................................................................................................16

Total ..................................................................................................................................................  100

As you can see, the score cards for each of the d�fferent breeds d�ffers sl�ghtly. The 
�nd�v�dual character�st�cs looked for by each of the breeds �s the same, they just place 
d�fferent emphas�s on the component parts. Because Holste�ns are the predom�nant 
breed �n Canada, the follow�ng �nformat�on w�ll be based on the Holste�n Score Card. 

Mammary System

“A strongly attached, well balanced, level udder of fine texture �nd�cat�ng heavy 
product�on and a long per�od of usefulness.”

The mammary system accounts for 40% of the relat�ve mer�t, mak�ng �t the s�ngle most 
�mportant part of the da�ry cow. Th�s should be no surpr�se as the most �mportant 
econom�c funct�on of the da�ry cow �s m�lk product�on.
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The mammary system �ncludes all of the parts of the body of the da�ry cow wh�ch have 
a role to play �n the product�on of m�lk. Each �nd�v�dual part has �ts own funct�on and �ts 
own spec�fic des�rable qual�t�es.

The udder should be symmetr�cal and well balanced w�th evenness of all four quarters. 
It should be securely attached to the body and be capac�ous, but not necessar�ly large. 
Th�s w�ll g�ve the udder a “m�lky” appearance.

Udder 

• symmetr�cal of moderate length, w�dth and depth

• sl�ght quarter�ng on s�des

The udder should be of �ntermed�ate depth. The udder should never hang below the 
hocks of cow of any age.



 Sec 2: Page 4 | Judg�ng Da�ry

4-H Judg�ng Manual

The Med�an Suspensory L�gament �s the strong support�ve l�gament wh�ch runs 
lengthw�se through the center of the udder. It should be strong but not overly t�ght, 
g�v�ng a defin�te cleavage or crease between the halves of the udder. If th�s l�gament �s 
not strong enough, the floor of the udder w�ll bottom out, caus�ng the udder to weaken 
and the teats to po�nt outward.

Udder texture should always be soft, pl�able and elast�c. After m�lk�ng, the udder should 
be well collapsed.

The Fore Udder �s composed of the front parts of the udder. Most �mportant here �s 
the moderately long, firm and smooth attachment of the fore udder to the body wall. A 
longer fore udder attachment prov�des for a more capac�ous udder. W�th a well attached 
fore udder and a strong med�an suspensory l�gament, the quarters w�ll be evenly 
balanced. A strong fore udder attachment corresponds to a longer last�ng da�ry cow.
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The Rear Udder �s composed of the h�nd parts of the udder. Most �mportant here �s the 
h�gh, w�de and firm attachment of the rear udder. It should be balanced �n proport�on to 
the fore udder attachment. The rear udder should have a sl�ghtly rounded appearance 
and be un�form �n w�dth from the top of the attachment to the floor of the udder w�th 
even balance of the quarters.

There should be four fully funct�onal Teats of un�form s�ze and med�um length and 
d�ameter. The teats should be cyl�ndr�cal and plumb and should hang perpend�cular 
to the floor of the udder. From a s�de v�ew, the teats are placed �n the center of each 
quarter. From a rear v�ew, the teats are sl�ghtly closer to the �ns�de than the outs�de of 
each quarter.

The Mammary Ve�ns should be long, tortuous (w�nd�ng) and branch�ng. Prom�nent 
udder ve�n�ng, although �t �s attract�ve, �s not assoc�ated w�th h�gher m�lk�ng ab�l�ty.
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Da�ry Strength
Da�ry Strength makes up 25% of the Holste�n score card. 

“Ev�dence of m�lk�ng ab�l�ty, angular�ty, and general openness, w�thout weakness; 
freedom from coarseness, g�v�ng due regard to stage of lactat�on. W�th attract�ve 
�nd�v�dual�ty �nd�cat�ng v�gour, strength, stretch, s�ze and stature w�th harmon�ous 
blend�ng and proport�onal balance of parts; head �nd�cat�ng fem�n�n�ty w�th adequate 
strength, m�d-sect�on relat�vely large prov�d�ng ample capac�ty.”

Holste�n Cow

He�ght - 1.5 meters or 58 �nches

We�ght - 680 kg or 1500 pounds

Jersey Cow

He�ght - 1.3 meters or 52 �nches

We�ght - 450 kg or 1000 pounds



Judg�ng Da�ry | Sec 2: Page 7

4-H Judg�ng Manual

Head

• clean cut and fem�n�ne

• eyes large and br�ght 

• ears carr�ed alertly result�ng �n a head w�th character appropr�ate for the breed

• broad muzzle w�th large, open nostr�ls 

• jaws meet properly w�thout overlap

• strong lower jaw 

• broad forehead

Ideal da�ry head - w�th smooth blend�ng of head, neck and shoulders

Neck

• long, lean and clean

• blend�ng smoothly �nto the shoulder

• clean about the throat, dewlap and br�sket
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W�thers

• well defined, prom�nent and wedge shaped

• dorsal process of vertebrae r�se sharply above shoulder blades

R�bs

• w�de apart 

• r�b bones are w�de, flat and long

Flanks

• deep and refined

Th�ghs

• �ncurv�ng to flat from s�de v�ew 

• from the rear v�ew, w�de apart, prov�d�ng ample room for the udder and �t’s rear 
attachment

Udder

• soft and pl�able �n texture

• free from excess t�ssue or edema (hardness or swell�ng �n the udder)

Bone

• flat, strong and clean cut

Be Aware That:

Stage of lactat�on affects the appearance of the da�ry character of the cow. A cow wh�ch 
has freshened two months pr�or w�ll show more da�ry character than a s�m�lar cow 
wh�ch has been m�lk�ng for n�ne months. As the cow progresses �n her lactat�on, she w�ll 
carry more cond�t�on. Take th�s �nto cons�derat�on when you are judg�ng da�ry cattle.

Cows wh�ch are too da�ry may be fra�l. There �s a po�nt where a cow lacks the strength 
to produce. A cow w�th good da�ry character w�ll also be strong. 
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Shoulder Blades

• set smoothly aga�nst the chest wall and w�thers

• form neat junct�on w�th the body

Chest

• w�de floor, result�ng �n ample w�dth between the legs

• well filled

• des�rable w�dth and power through chest

• narrow and p�nched through the chest

Heart G�rth

• large and deep

• full at the elbows w�th well sprung fore r�bs 

• fore r�bs blend smoothly �nto the shoulders 

Crops 

• well filled

Back

• strong and stra�ght

• vertebrae are well defined

Lo�n

• broad and sl�ghtly arched 

• vertebrae are well defined

• attachment to h�p bones �s h�gh and w�de
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M�d-sect�on

• long r�bs h�ghly and w�dely sprung

• depth and w�dth of r�bs tend�ng to �ncrease towards the rear

Note

• Look at body capac�ty as be�ng three d�mens�onal. Always cons�der the length, depth 
and w�dth of the da�ry an�mal.

Feet and Legs
“Clean and strong boned, w�th shape and movement of feet and legs result�ng �n proper, 
carr�age of the an�mal.”

Feet and legs make up 25% of the score on the Holste�n Score Card. When evaluat�ng feet 
and legs, check for the follow�ng:

Feet

• short and well rounded, w�th deep heel 

• toes sl�ghtly spaced
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Legs

• pasterns strong, of med�um length and flex�ble  

• forelegs stra�ght and w�de apart w�th feet squarely placed

• h�nd legs nearly perpend�cular from hock to pastern from s�de v�ew

• stra�ght and w�de apart from the rear v�ew

• hocks cleanly molded

• bone flat, strong and fl�nty, w�th tendons well defined

Rump
“Long, w�de and clean cut, blend�ng des�rably w�th the lo�n.”

Rump accounts for 10% of the Holste�n score card. The character�st�cs wh�ch should be 
evaluated when exam�n�ng the rump are:

H�p or Hooks

• w�de, but not prom�nent

• sl�ghtly h�gher than the p�ns

P�ns

• w�de apart and free from patch�ness 

• sl�ghtly lower set than h�p or hooks

Thurls

• h�gh and w�de apart

• g�ve cons�derat�on to the stage of lactat�on

• closer to a l�ne drawn vert�cally from the hook �s more des�rable
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Ta�lhead

• refined

• carry�ng out level w�th the backl�ne 

• set sl�ghtly h�gher than the p�ns

Ta�l

• long and slender

Pelv�c Angle

• moderately sloped w�th p�ns set sl�ghtly lower than the hooks



Judg�ng Da�ry | Sec 2: Page 13

4-H Judg�ng Manual

Evaluat�ng Cow Faults or Faults
There are faults wh�ch should be �dent�fied and d�scr�m�nated aga�nst when judg�ng 
da�ry cattle. Some are more ser�ous than others. The follow�ng l�st separates the faults 
�nto sl�ght, moderate and ser�ous d�scr�m�nat�ons. Be aware of the ser�ousness of these 
faults when judg�ng da�ry cattle.

Sl�ght D�scr�m�nat�on

• H�gh ta�lhead 

• Mammary system reverse t�lt

• Low lo�n

• Open toed

Moderate D�scr�m�nat�on

• Recessed ta�lhead

• Advanced ta�lhead

• Wry ta�l

• Mammary system t�lt

• Bulgy fore udder

• Heavy fore udder

• Short fore udder

• Front teats not plumb

• Lacks udder shape

• Rear udder unbalanced

• Rear teats not plumb

• Rear udder short

• Rear teats too far back

• Close r�bbed

• Undes�rable head

• Weak crops

• Weak back

• Lacks balance

• Not well sprung

• Narrow heart

• Fra�l

• Weak pasterns
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• Coarse hocks

• Lacks bone

• Toes out �n front

Ser�ous D�scr�m�nat�on 

• Thurls too far back

• Webbed teat 

• Stance/mob�l�ty

• Advanced anus

• Wry face

• Bl�nd quarter 

• Crampy

• Parrot jaw

• Protrud�ng lower jaw 

• Freemart�n he�fers

It �s your respons�b�l�ty as a judge to be able to �dent�fy these faults.

Judg�ng the Da�ry He�fer
A da�ry he�fer �s a young da�ry female, usually under the age of two years, wh�ch has not 
yet calved.

When judg�ng da�ry he�fers, look for structurally correct, clean-cut, open-r�bbed, styl�sh 
an�mals w�th adequate s�ze for the�r age.

The same po�nts are des�red �n the da�ry he�fer as �n the da�ry cow. The emphas�s you 
should place on each of these areas �s:

 Relat�ve Emphas�s 

Feet and Legs .....................................................................................................................................35

Da�ry Strength ....................................................................................................................................50

Rump ....................................................................................................................................................15

Total  .................................................................................................................................................. 100

When judg�ng da�ry he�fers you should check to make sure that they have four regularly 
s�zed teats. 
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He�fers w�ll generally not show the angular�ty wh�ch �s des�red �n the cow. Older he�fers 
w�ll carry more flesh wh�ch w�ll be ev�dent over the rump and at the w�thers. Th�s 
flesh�ness �s tolerated �n spr�ng�ng he�fers.

An �deal da�ry he�fer w�ll have these character�st�cs: 

• correctly set rear and fore legs

• tall, upstand�ng and styl�sh

• adequate strength and capac�ty

• stra�ght and smooth over the topl�ne 

• level and w�de �n the rump

• smoothly blended and proport�onate body parts 

• sharp and clean over shoulders and w�thers

Judg�ng Dry Cows
Dry cows are those da�ry cows wh�ch are not currently m�lk�ng.

When judg�ng any class of da�ry cows, you must g�ve cons�derat�on to the stage of 
lactat�on. Dry cows w�ll normally be carry�ng extra flesh. They w�ll not show the 
sharpness and da�ryness des�red �n the m�lk�ng cow.

The dry udder should be well collapsed, soft and pl�able. As the cow nears calv�ng, the 
udder w�ll beg�n to fill and lose �ts softness. Dry or �n m�lk, the udder should always be 
un�form and strongly and smoothly attached, both front and rear.
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Term�nology for Judg�ng Da�ry Cattle

The Mammary System • Stronger attached udder, both fore and rear 

• More level �n the udder floor

• Carr�es her udder h�gher above her hocks

• Udder held t�ghter to the body wall

• More evenly balanced udder

• Showed more des�rable qual�ty and texture of udder

• Teats more un�form �n s�ze and shape

• More correct placement of the teats 

• More des�rable ve�n�ng �n the udder 

• Carr�es her udder h�gher above the hocks 

• Has a stronger med�an suspensory l�gament

• Stronger center support �n the udder

• A deeper crease �n her udder

• More clearly defined halv�ng �n the udder

• More halv�ng when v�ewed from the rear

• Stronger center attachment

• More fullness at the top (bottom) of the rear udder

• More he�ght and strength of rear udder attachment

• More symmetry and balance of rear udder

• H�gher, w�der, stronger rear udder attachment 

• Longer, smoother, firmer fore udder attachment 

• Stronger fore udder attachment

• A longer, more t�ghtly attached fore udder

• Less bulg�ness of fore udder

• T�ghter �n the fore udder attachment

• More firmly attached fore udder

• Fore udder that blends more smoothly �nto the body 
wall

• Snugger �n the fore udder attachment

• Longer fore udder attachment
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The Mammary System 
(cont�nued)

• Teats more des�rable �n s�ze, shape and 
placement

• More nearly correct teat s�ze

• Teats hang�ng more nearly plumb

• Teats placed more correctly beneath more 
quarter

• More nearly correct front teat placement

• Teats placed more squarely beneath the 
quarters

• More correct teat placement as v�ewed from 
the s�de (rear)

• More apparent qual�ty �n the udder

• More prom�nent ve�n�ng

• Larger, more capac�ous udder

• More symmetry of udder

• More bloom and capac�ty of udder

Da�ry Strength • More angular�ty and clean-cutness

• More openness of r�b

• More da�ryness throughout

• Cleaner down the top-l�ne

• Flatter (leaner or th�nner) �n the th�ghs

• More curv�ng �n the th�ghs

• More refined over the w�thers 

• Sharper over the w�thers

• Cleaner and flatter down through the rump 
and the th�ghs 

• Longer and leaner neck

• Blends more smoothly from neck to shoulders

• Cleaner about the br�sket and dewlap

• Deeper and more refined �n the flank

• More fem�n�ne head

• W�der muzzle and stronger jaw
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Da�ry Strength 
(cont�nued)

• More alert and br�ghter eye  

• Cleaner through the head and neck 

• More substance and angular�ty 

• Stronger over the lo�n

• Taller at the po�nt of the w�thers 

• More depth and openness �n the r�b 

• Deeper through the heart

• Fuller through the crops and fore r�b 

• Showed more spr�ng of r�b

• More capac�ous through the m�ddle and m�d-sect�on 

• W�der through the chest floor

• Fuller �n the shoulder

• Shows more stretch and scale

• Deeper �n the rear(fore) r�b

• More s�ze, scale and substance

• Longer from end to end

• More harmon�ous blend�ng of parts

• More symmetry and balance

• Feet and legs 

• Deeper �n the heel 

• Stands on a stronger, stra�ghter set of legs 

• Stands more squarely on her legs

• Flatter and cleaner bone �n the rear leg 

• More correct set to the leg

• Stronger on her pasterns

• Tracks more correctly

• Deeper �n the heel

• More mob�l�ty
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Rump • H�gher and w�der over the thurls 

• W�der and more level rump

• W�der and more level from hooks to p�ns 

• Smoother over the ta�lhead

• Ta�lhead sets neater between the p�ns

• Longer and leveler from h�ps (hooks) to p�ns

• W�der �n the p�ns

• Ta�lhead that sets more neatly between the p�ns

• Neater �n the ta�l sett�ng

• More correctly set ta�l head
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Sample Reasons
Three Year Old Holste�n Cows

1 placed th�s class of three-year old Holste�n cows 1 2 3 4. Th�s class eas�ly d�v�ded �tself 
�nto 2 pa�rs – a top and bottom pa�r.

The top pa�r has defin�te advantages �n strength, balance and body capac�ty. Look�ng 
more closely, 1 has a sl�ght advantage over 2 �n da�ryness, �s cleaner cut about the 
head and sl�ghtly longer �n her neck. 1 also excels over 2 �n the mammary system. 1 �s 
h�gher and w�der �n the rear udder attachment and has a defin�te advantage �n front teat 
placement.

Plac�ng 2 over 3 was an easy plac�ng. 2 has advantages �n balance, body capac�ty and 
strength front end. 2 �s w�der �n the chest floor, fuller �n her crops and fore r�b and stands 
stra�ghter on her front feet than 3. I adm�t that 3 shows more balance of rear udder, left 
to r�ght.

In plac�ng 3 over 4, I cred�t 3 w�th more substance and angular�ty throughout. 3 �s 
stra�ghter on top, fuller �n the crops and smoother at the po�nt of shoulder than 4. 3 has a 
b�g advantage �n the mammary system. She �s h�gher and w�der �n the rear udder, has a 
more level udder floor and �s more correct �n teat shape and placement.

These are my reasons for plac�ng th�s class of three-year old Holste�ns 1 2 3 4.
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Judg�ng Horses

Parts of the Horse
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Colours 
Horses come �n many colours. Some of the colours of horses and the�r correspond�ng 
descr�pt�ons are as follows:

Colour Descr�pt�on
Bay • Body colour ranges from tan, through red, to redd�sh-brown. 

• All po�nts are black, �nclud�ng muzzle.

• Lower legs are usually black.

Black • Body colour �s true black w�thout any l�ght areas. 

• Mane and ta�l are black.

Brown • Body colour �s brown or black w�th l�ght areas at the muzzle, eyes, flank 
and �ns�de the upper legs.

• Mane and ta�l are black.

• Usually black on lower legs.

Chestnut • Body colour �s dark red or redd�sh-brown.

• Mane and ta�l are usually the same colour as the body, but may be flaxen.

Sorrel • Body colour �s redd�sh or copper-red.

• Mane and ta�l are usually the same colour as the body, but may be flaxen. 

• Sorrel and Chestnut are often �nterm�xed.

Wh�te • A true wh�te horse �s born wh�te and rema�ns wh�te throughout �ts l�fe.

• A wh�te horse has snow wh�te ha�r, p�nk sk�n and normally has brown 
eyes.

Dun • Body colour �s yellow�sh, brown�sh-red or gold.

• Mane and ta�l may be black, brown, red, yellow, wh�te, or m�xed.

• Has dorsal str�pe down the sp�ne, and/or zebra str�pes on the legs, and/
or transverse str�pes over the w�thers.

Bucksk�n • A form of dun w�th body colour yellow�sh or gold. 

• Mane and ta�l are black or m�xed.

• Other mark�ngs can be the same as the dun but most have black on the 
lower legs and ear t�ps.

Palom�no • Body colour �s a golden yellow. 

• Mane and ta�l are wh�te.

Grey • M�xture of wh�te and black ha�rs.

• Usually born sol�d coloured or almost sol�d coloured and becomes l�ghter 
w�th age.

Roan • Any coat colour except black m�xed w�th wh�te ha�rs.

• Present at b�rth and does not change as the horse ages.
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Balance
Def�n�t�ons

Balance

• All of the parts of the body are �n correct proport�on to each other, result�ng �n a 
pleas�ng appearance.

Symmetry

• When v�ew�ng the horse from the front and rear, d�v�de the horse �n half down the 
sp�nal column.

• Each half should be a “m�rror �mage” of the other.

Methods of Determ�n�ng Balance

1. Length = He�ght

The length of the horse from the po�nt of shoulder to the po�nt of buttock should be equal 
to the he�ght of the horse from the top of the w�thers to the ground.
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2. Length of Foreleg = Depth of Heartg�rth

The length of the foreleg from the ground to the elbow should be equal to the depth of 
the heartg�rth from the elbow to the top of the w�thers.

3. Levelness of Topl�ne

The po�nt of the croup should be at the same he�ght as the top of the w�thers.
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4.  Top to Bottom L�ne Rat�o

The well balanced horse has a shorter top l�ne (from the po�nt of the w�thers to the po�nt 
of the h�p �n compar�son to a longer bottom l�ne (from the po�nt of the elbow to the st�fle).

5.  D�v�de the Horse �n Th�rds

D�v�de the horse �nto th�rds by dropp�ng l�nes down from the top of the w�thers and the 
po�nt of the h�p. The length of each of these three segments should be the same.
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6. Equal Lengths

In the well balanced horse, the head, neck, shoulder, topl�ne and h�p lengths should be 
approx�mately equal.

7. Parallel

In the well-balanced horse, the slope of the pastern and the slope from the po�nt of 
shoulder to w�thers should be parallel. They should both have a slope of approx�mately 45o.
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Muscl�ng
What �s muscl�ng?

Muscle �s the t�ssue wh�ch contracts and relaxes to cause your horse to move. Muscl�ng 
refers to how well you can see the length, defin�t�on and volume of muscl�ng �n your 
horse.

Length

• Long, smooth muscles are more des�rable than short, bunchy muscles. Long muscles 
g�ve the horse a longer str�de and more endurance. Bunchy muscles t�re more qu�ckly 
and g�ve your horse less endurance.

Def�n�t�on

• You can eas�ly see the outl�ne or defin�t�on of each muscle beneath the sk�n of your 
horse.

Volume

• Th�s �s the amount of muscle. The greater the volume or amount of muscle, the 
greater the strength of the horse.

Where do you look for muscl�ng?

Evaluate the amount of muscl�ng and determ�ne �f �t �s des�rable. To find the amount of 
muscl�ng on your horse, look �n these areas:

1. Chest

2. Shoulder, arm and forearm

3. Lo�n and croup

4. Buttock and th�gh

5. St�fle and gask�n
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How does muscl�ng d�ffer from one horse to the next?

All horses fit �nto one of the five follow�ng body types. Each of these types has spec�fic 
character�st�cs wh�ch separate �t from the next body type.

Draft Type • Clydesdale, Sh�re, Belg�an, Percheron, etc. 

• Heav�ly muscled, large framed, large boned.

• Used pr�mar�ly for plow�ng, pull�ng, dr�v�ng and other hard 
work.

Stock Type • Quarter horse, Pa�nt, Appaloosa, etc. 

• Well-muscled, deep bod�ed.

• Center of grav�ty �s close to the ground.

• Used pr�mar�ly for short d�stance rac�ng, rop�ng, re�n�ng, 
cutt�ng, pleasure and gymkhana events.

Saddle (Ga�ted) Type • Arab�an, Morgan, Saddlebred, etc.

• Longer muscled, longer neck and body.

• More refinement, h�gher set arch�ng neck, h�gher ta�l 
carr�age, often more an�mated movement.

• Used pr�mar�ly for pleasure, park and dr�v�ng.

Hunter Type • Thoroughbred, Warmbloods, etc.

• Larger, longer bod�es, deeper hearted, longer muscled.

• Used pr�mar�ly for long d�stance rac�ng, jump�ng, cross-
country, 3-day event�ng, dressage and pleasure.

Pony Type • Welsh, Shetland Pony, etc.

• Usually 14.2 hands or less, usually resemble stock type or 
saddle type breeds, generally shorter neck and body.

• Used pr�mar�ly for ch�ldren’s mounts and dr�v�ng.

Qual�ty and Ref�nement
Ref�nement �s a general lack of coarseness.

The factors closely assoc�ated w�th qual�ty and refinement are:

a. a refinement of body parts - the horse should be smooth and clean-cut, not coarse 

b. tendons and jo�nts should be well-defined, not fleshy 

c. short, sh�ny ha�r coat

d. t�ght, th�n sk�n

e. hard, smooth, durable hooves

f.  obv�ous sex character
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Sex Character
Stall�ons

• should look mascul�ne.

• when compared to geld�ngs and mares, stall�ons should show:

• heav�er, more powerful muscl�ng

• a larger and broader head 

• a larger muzzle and jaw

• a th�cker more muscular neck 

• more substance for larger bone.

Mares

• should look fem�n�ne.

• compared to stall�ons and geld�ngs, mares should show more refinement about the 
head and neck.

• compared to stall�ons, mares are not as heav�ly muscled and have less substance of 
bone.

Geld�ngs

• should look more mascul�ne than mares, but much less mascul�ne than the stall�on.

• the volume of muscl�ng and substance of bone �n a geld�ng w�ll be about the same as 
�n the mare.

Note: a lack of mascul�n�ty �n the stall�on or a lack of fem�n�n�ty �n the mare may �nd�cate 
a reduced ab�l�ty to reproduce.
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The Ideal Horse
The �deal horse has spec�fic character�st�cs. You w�ll find the follow�ng character�st�cs 
�n the conformat�on of the �deal horse. Work through these character�st�cs to learn more 
about what the �deal horse looks l�ke.

The Forel�mbs

The Forel�mbs

S�de V�ew • A l�ne dropped perpend�cular to the ground, or a plumb l�ne, should 
pass through the center of the knee, cannon and fetlock, and touch 
the back of the heel.

Front V�ew • A plumb l�ne dropped from the po�nt of the shoulder should pass 
through the center of the forearm, knee, cannon, fetlock, pastern 
and hoof.

• The knees and toes should po�nt stra�ght forward.

• The feet should be as far apart on the ground as the l�mbs are at 
the po�nt of the shoulder.
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General Structure of the Forel�mbs

The Forel�mbs

Forearm • Long w�th well-defined muscl�ng that t�es �n close to the knee.

• Large at the top of the forearm and tapers as �t approaches the knee.

• Draft and stock type horses w�ll have more volume of muscle �n the 
forearm when compared to the hunter, saddle and pony types.

Knee • Large, flat and clean-cut.

Cannon • Shorter than the forearm and �s w�de w�th well-defined tendons 
along the back of the cannon when v�ewed from the s�de.

Pastern • Has an �deal angle of 45 degrees. 

Hoof • Has an �deal angle of 45 degrees.

• Should be durable and of appropr�ate s�ze for the horse.
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The H�ndl�mbs

The H�ndl�mbs

S�de V�ew • A plumb l�ne dropped from the po�nt of the buttock should pass 
along the back of the hock, cannon and fetlock, and str�ke the 
ground 7.5 to 10 cm (3-4 �nches) beh�nd the heel.

Rear V�ew • A plumb l�ne dropped from the po�nt of the buttock should pass 
through the center of the hock, cannon, fetlock, pastern and hoof.

• The feet should be as far apart at the ground as they are at the 
hock.

General Structure of the H�ndl�mbs

The H�ndl�mbs

Hock • Is large, deep, w�de, clean and well-defined.

Cannon • Is shorter than the d�stance from the st�fle to the hock.

• Is w�de w�th well-defined tendons along the back of the cannon 
when v�ewed from the s�de.

Pastern • Has an �deal angle of 45-50 degrees.

Hoof • Should be durable and of appropr�ate s�ze for the horse. 
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Head
From the Front

Shape • Is tr�angular w�th w�de set eyes, taper�ng to a reasonably s�zed 
muzzle.

Eyes • Are large and set out on the s�des of the head.

Nostr�ls • Are large and flar�ng.

Ears • Are clean cut and �n proport�on to the s�ze of the head.

From the S�de 

Shape • Is tr�angular and deep from the poll to the jaw, taper�ng to a 
reasonable s�ze muzzle.

• Br�dge of nose may be stra�ght or sl�ghtly d�shed. 

• Throatlatch �s clean and free from excess fat.

Body
Neck

Length • Long from the poll to the w�thers.

Shape • Clean and tr�m, arch�ng from poll to w�thers.

Set • H�gh and smooth �nto the top of the w�thers and h�gh �nto the chest 
above the po�nt of the shoulder.

W�thers

Shape • Long, ty�ng smoothly �nto the back, and h�gh enough to hold the 
saddle on securely.

Shoulder

Angle • Length and angle of shoulder are long, and slop�ng about 45 
degrees to a�d �n shock absorpt�on.

Chest and R�bs (Barrel)

S�ze • The chest �s deep and w�de when v�ewed from the front. 

• The r�bs are well-sprung and deep.

• Th�s conformat�on prov�des room for the max�mum funct�on of the 
heart and lungs.
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Back and Lo�n (Coupl�ng)

S�ze • Is short and w�de over the top.

• Is well-muscled.

• The only skeletal support �n the lo�n �s prov�ded by the sp�nal 
column. Therefore, adequate muscl�ng �s necessary for add�t�onal 
strength. Inadequate muscl�ng and a long coupl�ng often result �n a 
sagg�ng, weak top l�ne, often referred to as a swayback.

H�p and Croup

Length • Is long and well-muscled.

Shape • The po�nt of the croup �s d�rectly over the po�nt of the h�p. 

• Croup should slope gently to the ta�l head.

H�ndquarters From the S�de

S�ze • The h�ndquarters are deep and well-muscled.

H�ndquarters From the Rear

S�ze • The h�ndquarters are deep and well-muscled.

• Muscle volume, length and defin�t�on depend on body type.

• Both the �ns�de and outs�de of the legs should be well-muscled. 

• The gask�n muscle should t�e h�gh �nto the st�fle and deep �nto the 
hock.

Shape • Is well-rounded over the croup.

• The w�dth at the st�fle should be at least as great as the w�dth at 
the po�nt of the h�p.



Judg�ng Horses | Sec 2: Page 15

4-H Judg�ng Manual

Dev�at�ons from Ideal (Bas�c Faults)

Head

Roman Nose • The br�dge of the nose has a rounded or convex shape when 
v�ewed from the s�de

• Restr�cts the horse’s frontal v�s�on

P�g Eye • Small eyes wh�ch are set too far back �nto the head 

• Restr�cts v�s�on, espec�ally to the rear

• Horse often has a nervous or unruly d�spos�t�on

Parrot Mouth • Top jaw �s longer than bottom jaw

Monkey Mouth • Bottom jaw �s longer than top jaw
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Neck

Ewe Neck • Neck appears to be “turned over” 

• Restr�cts flex�on at the poll

• Horse tends to throw head upward 

• Restr�cts v�s�on

Cresty Neck • Excess fat depos�ts on the crest of the neck 

• Increases the we�ght carr�ed on the forelegs

Shoulder

Steep Shoulder • Shoulder angle steeper than 50 degrees 

• Decreases the length of str�de

• Increases concuss�on or pressure on the forelegs
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Chest

Narrow Chest • Legs are too close together

• Legs may �nterfere when horse travels

Extra-W�de 
Chest

• Legs set too far apart

• Causes a labour�ng, waddl�ng str�de

Topl�ne

Mutton 
W�thers 

• Low, w�de w�thers

• W�thers are prone to �njury �f saddle sl�des forward

• Hard to keep the saddle �n place - prone to sl�p to one s�de

Sway Back • Weak topl�ne

• Usually seen �n older horses

• Usually seen �n horses w�th long backs and/or lo�ns

• Restr�cts ab�l�ty to pull legs forward beneath the h�ndquarters

Roach Back • Lo�n has a rounded (convex) appearance when v�ewed from the 
s�de 

• Restr�cts flex�b�l�ty



 Sec 2: Page 18 | Judg�ng Horses

4-H Judg�ng Manual

H�p and Croup

Goose Rump • H�p �s too steep when v�ewed from the s�de 

• Decreases the length of str�de and speed 

• Increases concuss�on on the h�nd legs

Rafter H�p • When v�ewed from the rear, the w�dth at the po�nt of the h�p �s 
greater than the w�dth at the st�fle

• The h�p �s too flat over the top

• Ind�cates a lack of muscular development

• Horse may �nterfere dur�ng travel�ng due to lack of muscular 
support
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Heartg�rth and Flank

Shallow 
Heartg�rth

• Depth from w�thers to elbow �s less than the length from elbow to 
ground 

• Restr�cts the capac�ty for heart and lungs

• May decrease endurance of the horse

Shallow Flank 
(Cut up �n the 
Flank)

• Pronounced narrow�ng �n the flank reg�on

• Decreases capac�ty of d�gest�ve system

• Decreases the foal carry�ng capac�ty �n mares

Feet and Legs
Two or more defects �n the feet and legs may appear together. For example, buck knees 
and bench knees, base narrow and toe out, etc.

Front Leg Defects V�ew�ng from the S�de

Buck Knees 
(Over at the 
Knee)

• The knee �s forward of a l�ne that b�sects (d�v�des �n half ) the 
foreleg 

• Th�s horse w�ll be suscept�ble to bowed tendons

Calf Knees 
(Back at the 
Knee)

• The knee �s beh�nd a l�ne that b�sects the foreleg

• Places excess stress on the front of the knee and stra�n on the 
tendons

• Th�s horse w�ll be suscept�ble to ch�p fractures of the knee and 
bowed tendons 

• More ser�ous than buck knees

T�ed-�n at the 
Knee

• The flexor tendon appears to be too close to the cannon bone just 
below the knee 

• Th�s horse w�ll be suscept�ble to bowed tendons
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Front Leg Defects V�ew�ng from the Front

Knock Knees • The knees l�e �ns�de parallel l�nes b�sect�ng the forelegs

• Places excess stress on the outer knee and stra�n on the �ns�de 
l�gaments

Bow Legs 
(Bandy-
Legged)

• The knees l�e outs�de parallel l�nes b�sect�ng the forelegs

• Places excess stress on the �nner knee and stra�n on the outs�de 
l�gament

Bench Knees • The cannon bone �s offset to the outs�de of the knee 

• Places more stress on the �ns�de spl�nt bones

• More suscept�ble to spl�nts or knee ch�ps
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H�nd Leg Defects
H�nd Leg Defects V�ew�ng from the S�de

S�ckle Hocks • Excess�ve angulat�on of the hock jo�nt

• The horse appears to be stand�ng under from the hock down 

• Places excess stra�n on the planter l�gament

• Suscept�ble to curbs

Post Legged • Insuffic�ent angulat�on of the hock jo�nt 

• The ent�re leg appears too stra�ght 

• The h�nd leg �s usually set ahead of a l�ne dropped from the po�nt of 
the buttock 

• The pasterns are usually also too stra�ght

• Places excess stress on the front of the hock jo�nt and on the st�fle 
jo�nt

• Suscept�ble to bog spav�ns, thoroughp�ns or bone spav�ns
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H�nd Leg Defects V�ew�ng from the Rear

Cow Hocks • The hocks are too close together and po�nt toward one another, 
caus�ng the feet to be w�dely separated and often po�nt�ng outward

• One of the worst h�nd leg defects

• Places excess stress on the hock jo�nt and stra�n on the l�gaments 

• Suscept�ble to bone spav�ns, curbs or thoroughp�ns

Bow Legged • The hocks l�e outs�de parallel l�nes b�sect�ng the h�nd legs

• May cause �nterference because horse moves narrower at the 
ground than at the hock

• Places excess stress on the hock jo�nt and stra�n on the l�gaments 

• Suscept�ble to bog spav�ns, curbs or thoroughp�ns
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Front and/or H�nd Leg Defects
Front and/or H�nd Leg Defects V�ew�ng from the S�de

Stand�ng Under (Camped Under)

Front Legs • The ent�re foreleg from the elbow down �s too far under the body 

• Places excess we�ght on the forelegs

Rear Legs • The ent�re h�nd leg �s placed too far forward under the body

• The horse may also be s�ckle hocked or post legged; stress �s the 
same as for s�ckle hocks or post legged, respect�vely

Camped Out 

Front Legs • The ent�re h�nd leg �s placed too far back

Rear Legs • The horse may also have steep rear pasterns and/or be s�ckle 
hocked; stress �s the same as for s�ckle hocks

Front Legs

Rear Legs
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Pastern and Hoof Defects

Steep Pasterns • Often accompan�ed by a steep shoulder 

• Pastern length may be short or long

• Increases the effect of concuss�on on the fetlock jo�nt, pastern jo�nt 
bone

• Called a “club foot” �f the hoof angle �s also too steep

• Pred�sposed to osselets, r�ngbone and nav�cular d�sease

Weak Pasterns • Usually too long and slop�ng

• In extreme cases, the fetlock may touch the ground when the horse 
travels 

• Pred�sposed to �njury of the tendons, l�gaments and the fetlock jo�nt

Broken Hoof/
Pastern Ax�s 
(Angle)

• The angle of the pastern and the angle of the hoof are not the same 

• When the pastern �s more sloped than the front wall of the hoof, �t 
�s called a “coon” foot

• Places add�t�onal stra�n on the tendons and l�gaments
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V�ew�ng from the Front/Rear

Base Narrow • The forelegs (h�nd legs) are closer together at the ground than at 
the top of the leg

Base W�de • The forelegs (h�nd legs) are farther apart at the ground than at the 
top of the leg 

• May be accompan�ed by toe �n or toe out (most common) 
conformat�on

• Places more we�ght and stress on the �ns�de of the legs 

• Pred�sposed to w�ndpuffs, r�ngbone and s�debone

Toe In  
(P�geon Toed)

• The toes po�nt toward each other

• Usually seen w�th base narrow conformat�on

Toe Out (Splay 
Footed)

• The toes po�nt away from each other

• May be seen w�th e�ther base narrow or base w�de conformat�on 

• Usually present �f the horse �s cow hocked

Front
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Travel (Way of Go�ng) – Dev�at�ons from Ideal
V�ew�ng from the Front/Rear

Paddl�ng 
(W�ng�ng Out)

• Throw�ng the feet outward wh�le �n mot�on

• Usually assoc�ated w�th toe-�n conformat�on

W�ng�ng 
(W�ng�ng In, 
D�sh�ng)

• Throw�ng the feet �nward wh�le �n mot�on

• Usually assoc�ated w�th toe-out conformat�on

• More ser�ous than paddl�ng s�nce �t may lead to �nterference when 
the horse moves

Pla�t�ng  
(Rope Walk�ng) 

• Tw�st�ng of the str�d�ng leg around the support�ng leg so that the 
horse appears to be walk�ng t�ghtrope

• One forefoot may appear to land d�rectly �n front of the other

• More ser�ous than paddl�ng s�nce �t may lead to �nterference and 
stumbl�ng

Interference • When one foreleg (h�nd leg) str�kes the oppos�te foreleg (h�nd leg) 
wh�le �n mot�on

Front
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V�ew�ng from the S�de

Overreach�ng • The h�nd foot str�kes the heel of the forefoot before the forefoot 
leaves the ground 

• If the horse �s shod, the front shoe may be pulled off by the h�nd 
foot

Forg�ng • The toe of the h�nd foot str�kes the sole or shoe of the forefoot wh�le 
�n mot�on

Scalp�ng • The toe of the forefoot str�kes the coronary band of the h�nd foot
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Locat�ons of Unsoundnesses and Blem�shes

Note: 

No descr�pt�ons have be prov�ded for:

• Stra�ned Tendons

• Spra�ned L�gaments

• St�fle Lameness (Loose St�fle)

• H�p Lameness

• Bru�sed Sole

• Corns
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Blem�shes and Unsoundnesses
Def�n�t�ons
Blem�sh (B) • An �njury or �mperfect�on wh�ch affects the value of the horse, 

but not �ts serv�ceab�l�ty. For example: w�re cuts, rope burns, 
capped hocks, etc.

Unsoundness (U) • An �njury or abnormal�ty wh�ch affects the value of the horse 
and �ts serv�ceab�l�ty. For example: bl�ndness, r�ngbone, 
nav�cular d�sease, etc.

Common Unsoundnesses and Blem�shes

Upper Body

Bl�ndness (U) 
(Not on d�agram)

• Complete lack of v�s�on �n one or both eyes

• May be caused by �njury or d�sease

• Bl�nd horses w�ll not react to qu�ck mot�ons near the affected 
eye(s)

F�stulous W�thers 
(U)

• An �nflammat�on of the w�thers 

• Usually caused by bru�s�ng 

Hern�a (U) 
(Not on d�agram)

• The protrus�on of any �nternal organ through the body wall

• Usually seen �n the abdom�nal, umb�l�cal or scrotal areas

Monkey Mouth (U) 
(Not on d�agram)

• A hered�tary cond�t�on �n wh�ch the lower jaw �s longer than 
the upper jaw

Parrot Mouth (U) 
(Not on d�agram)

• A hered�tary cond�t�on �n wh�ch the lower jaw �s shorter than 
the upper jaw

Poll Ev�l (U) • An �nflamed area between the ears

• Usually caused by a bru�se �n the poll reg�on

Feet and Legs

Bog Spav�n (U, B) • A soft fill�ng of the natural depress�on on the front and �ns�de 
of the hock jo�nt

• Usually due to faulty conformat�on or �njury

• Rarely causes lameness

Bone Spav�n (U)
(Jack Spav�n)

• A bony enlargement on the �ns�de and front lower hock where 
the hock tapers �nto the cannon bone

• Usually due to faulty conformat�on or �njury

• Usually causes lameness
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Bowed Tendon (U) • An enlargement of any or all of the tendons and l�gaments 
beh�nd the cannon

• Caused by excess stretch�ng of the tendon due to stress or 
faulty conformat�on 

• Occurs most commonly �n the forelegs

Capped Elbow  
(Soft Bo�l) (B)

• A soft flu�d-filled or firm swell�ng at the po�nt of the elbow 

Capped Hock (U, B) • A firm enlargement on the po�nt of the hock 

• Due to �njury

• Rarely causes lameness

Contracted Heel 
(U, B)

• The hoof �s narrower than normal (contracted), espec�ally at 
the heel

• Most common �n the forelegs

• Often due to �mproper shoe�ng

Curb (U, B) • An enlargement of the l�gament found on the upper rear part 
of the cannon the hock (the plantar l�gament)

• Caused by �njury or faulty conformat�on

• May cause lameness

Founder  
(Lam�n�t�s) (U) 
(Not on d�agram)

• An �nflammat�on of the sens�t�ve lam�nae of the foot

• Character�zed by hor�zontal “founder r�ngs” �n the hoof wall

• Usually more severe �n the front feet

• In severe cases, the horse may stand camped out �n front to 
rel�eve pressure on the front feet

Popped Knee (U, B) • A swell�ng of the front of the knee

• Usually caused by �njury or concuss�on

R�ngbone (U, B) • Bony enlargement(s) on one or more bones and/or jo�nts of 
the pastern reg�on

• Most common �n the forelegs

• Caused by �njury or faulty conformat�on

Sand Cracks (U, B) • Cracks �n the hoof wall 

• They may start at the coronet and go down, or at the bottom 
of the hoof wall and go up

• Usually caused by �njury or �nterference

S�debone (U, B) • Bony enlargement(s) above and to the rear of the hoof

• Most common �n the forelegs

• Usually caused by concuss�on due to faulty conformat�on
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Spl�nt (U, B)

 

• A calc�ficat�on (bone growth) on the �ns�de or outs�de of the 
cannon bone

• Most commonly found �ns�de the front cannon

• Usually due to �njury or faulty conformat�on

Thoroughp�n (U, B) • A puffy swell�ng of the hollow above the hock jo�nt

• Moveable by hand pressure from one s�de of the hock to the 
other 

• Usually due to �njury or faulty conformat�on

• Rarely affects the horse after the �n�t�al lameness has 
d�sappeared

Thrush (B) 
(Not on d�agram)

• A d�sease of the frog of the hoof character�zed by a black, 
foul-smell�ng d�scharge

• Usually results from unsan�tary cond�t�ons

W�ndpuffs (B) • Puffy, flu�d-filled swell�ngs at the top of the fetlock jo�nt 

• Most common �n the h�ndlegs 

• Usually a result of heavy work

The Funct�onal Aspects of Conformat�on

The form of the �deal horse w�ll g�ve the horse super�or funct�on. Let’s look at each of the 
body parts and see how the�r form relates to the�r funct�on.

Head

The s�ze of the head should be �n proport�on to the s�ze of the horse.

If the head �s too large:

• the center of grav�ty �s sh�fted forward

• the horse tends to be a heavy mover 

• v�s�on may be restr�cted.

If the head �s too small:

• the center of grav�ty �s sh�fted backward 

• the horse tends to be l�ght �n front

• there �s �nadequate room for the teeth and other �nternal structures �n the head.

The head should be of a tr�angular shape to �ncrease the cran�al or bra�n capac�ty. If the 
br�dge of the nose �s rounded, as �n the roman nose, frontal v�s�on �s restr�cted.

The eyes should be large and w�de set to �ncrease the horse’s field of v�s�on. When the 
eyes are small and set back �nto the head, as �n p�g eye, v�s�on �s restr�cted, espec�ally to 
the rear and the horse often has a nervous or unruly d�spos�t�on.
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The nostr�ls should be large and flar�ng to �ncrease the a�rflow �n and out of the lungs.

The throatlatch should be w�de and clean to prov�de room for breath�ng, swallow�ng 
and c�rculat�on, and to �ncrease the ab�l�ty of the horse to flex at the poll. An excess�vely 
large jaw, such as the platter jaw w�ll reduce the ab�l�ty of the horse to flex at the poll 
and may restr�ct breath�ng, blood c�rculat�on and swallow�ng.

Neck

Because the horse uses the head and neck as a balanc�ng arm, adequate length �s 
requ�red to ma�nta�n equ�l�br�um and balance. W�th �ncreased length of muscle, the 
range of movement of the shoulder and the length of the str�de w�ll �ncrease.

If the neck �s too long:

• the we�ght on the forehand �ncreases.

If the neck �s too short:

• the length of str�de and suppleness decrease, as �s often assoc�ated w�th a th�ck, 
heavy neck.

A neck w�th a clean, arched shape �s more flex�ble, espec�ally at the poll. The shoulder 
rotat�on and the length of str�de w�ll also be �ncreased. The ewe neck restr�cts flexat�on 
at the poll, restr�cts v�s�on, and the horse tends to throw �ts head upward. A cresty 
necked horse carr�es more we�ght on the forelegs.

The depth and set of the neck also affect the horse’s funct�on. A tr�m neck set h�gh �nto 
the shoulder decreases the we�ght on the forehand. A th�ck or low set neck �ncreases the 
we�ght on the forehand.

W�thers

W�thers of a longer length have a greater area for muscle attachment. These muscles are 
requ�red for:

• ra�s�ng the head and neck

• mov�ng the head and neck from s�de to s�de

• rotat�on of the shoulder

• extens�on of the sp�ne.

Long w�thers are frequently assoc�ated w�th well-sloped shoulders.

Low, w�de w�thers, referred to as mutton w�thers, are prone to �njury �f the saddle sl�des 
forward. It �s hard to keep the saddle �n place on mutton w�thers s�nce the saddle �s 
more l�kely to sl�p to one s�de.
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Shoulder

The horse’s front leg �s attached to the body only by muscle and tendons. The front legs 
are a sl�ng wh�ch holds the body.

A long shoulder or scapula �ncreases the area of attachment and length of muscles, 
prov�d�ng greater shoulder rotat�on, forearm extens�on and length of str�de.

The slope of the shoulder �s measured along the scapular sp�ne to the top of the w�thers, 
not from po�nt of shoulder. A well-sloped shoulder prov�des shock absorpt�on and allows 
the foreleg to be ra�sed h�gher to allow the str�de to be fully completed before the foot 
str�kes the ground. A more slop�ng shoulder prov�des freedom of movement, elast�c�ty of 
ga�t, l�ghtens the forehand and decreases concuss�on. A steep shoulder decreases the 
length of str�de, �ncreases concuss�on on the forelegs and g�ves the horse a rougher ga�t.

The muscl�ng of the shoulder should be long and well-developed for strength and 
absorpt�on of concuss�on. Too much muscle �ncreases the we�ght on the forehand and 
decreases the freedom of movement.

Arm

The s�ze affects the funct�on. The arm should be relat�vely short but well muscled. 
A well-sloped shoulder �s usually accompan�ed by a fa�rly upr�ght arm wh�ch allows 
for greater forward extens�on of the foreleg. An arm wh�ch �s too long restr�cts the 
movement, and muscles t�re qu�ckly. An arm wh�ch �s too short decreases the length of 
the str�de.

Chest

The chest should be w�de, deep and well-muscled. Th�s w�ll �ncrease the ab�l�ty of the 
horse to move laterally. A chest that �s too w�de produces a labor�ng, waddl�ng str�de. 
When the chest �s too narrow the horse may �nterfere when travel�ng.

Barrel

The horse needs depth of heartg�rth and spr�ng of fore r�b to prov�de adequate room 
for the max�mum funct�on of the heart and lungs. A lack of depth and spr�ng of r�b 
decreases the capac�ty of the heart and lung. A deep flank and spr�ng of rear r�b 
�ncreases the d�gest�ve capac�ty and the foal carry�ng capac�ty �n mares.

Back and Lo�n

The only skeletal support �n the lo�n �s prov�ded by the sp�nal column. Therefore, 
adequate muscl�ng �s necessary for add�t�onal strength. A swayback horse has restr�cted 
ab�l�ty to pull �t legs forward beneath the h�ndquarters. A roach back horse has 
restr�cted flex�b�l�ty.
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H�p and Croup

A long h�p and croup have longer muscles wh�ch �ncrease the length of str�de.

The shape of the h�p and croup vary accord�ng to body type. A more level h�p and croup 
prov�de a long, flow�ng str�de, wh�le a more slop�ng h�p and croup allow the h�nd legs to 
dr�ve further underneath the body for power and speed.

A rump wh�ch �s too steep, or a goose rump, decreases the length of str�de and speed, 
and �ncreases the concuss�on on the h�ndlegs. A rafter h�pped horse may �nterfere 
dur�ng travel�ng because of the lack of muscular support.

H�ndquarters

A well-muscled h�ndquarter �s necessary for strength and power. The volume and length 
of muscl�ng depend upon body type.

Feet and Legs

a. Forearm

A longer forearm allows for greater extens�on of the foreleg. Long muscl�ng prov�des 
greater contract�on and l�ft of leg. Volume of muscl�ng prov�des power and support for 
the lower leg.

b. Knee

The s�ze of the knee affects the funct�on of the horse. A large, clean, flat knee �ncreases 
the area of attachment for tendons, l�gaments and muscles, and �ncreases the area of 
support to reduce stress on the knee.

A buck kneed horse �s suscept�ble to bowed tendons. A calf kneed horse �s suscept�ble 
to ch�p fractures of the knee and bowed tendons. Calf knees are more ser�ous than buck 
knees because the knee does not bend backwards.

A horse wh�ch �s t�ed-�n at the knee �s pred�sposed to bowed tendons.

Knock knees cause excess stress on the outer knee and stra�n on the �ns�de l�gaments 
of the forelegs. Bowlegs cause excess stress on the �nner knee and stra�n on the outs�de 
l�gaments to the forelegs. Bench knees cause more stress on the �ns�de spl�nt bones and 
the horse �s pred�sposed to spl�nts or knee ch�ps.

c. Gask�n

A longer gask�n allows greater extens�on of the h�ndleg. Long muscl�ng prov�des greater 
contract�on and l�ft of the leg. A greater volume of muscl�ng prov�des power and support 
for the lower leg.
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d. Hock

A large, clean, flat hock prov�des greater surface area for the attachment of tendons, 
l�gaments and muscles and �ncreases the area of support to reduce stress on the hock.

S�ckled hocks place excess stra�n on the plantar l�gament. A s�ckle hocked horse �s 
pred�sposed to curbs.

A post legged horse has excess stress placed on the front of the hock jo�nt and on the 
st�fle jo�nt. A post legged horse �s pred�sposed to bog spav�ns, thoroughp�ns, and bone 
spav�ns or upward fixat�on of the patella.

A cow hocked horse has excess stress placed on the hock jo�nt and stra�n on the 
l�gaments. A cow hocked horse �s pred�sposed to bone spav�ns, curbs or thoroughp�ns.

Bowed legs cause excess stress on the hock jo�nt and stra�n on the l�gaments. A bow 
legged horse �s pred�sposed to bog spav�ns, curbs or thoroughp�ns.

e. Cannon

The length of the cannon bone affects the funct�on of the horse. A short cannon bone �s 
stronger than a longer cannon bone. There �s less mass to extend caus�ng the horse to 
have a longer str�de.

f. Fetlock Jo�nt

A large fetlock jo�nt prov�des greater surface area for the attachment of tendons and 
l�gaments and reduces stress to the jo�nt.

g. Pastern

The length and angulat�on of the pasterns are �mportant. Moderately long, slop�ng 
pasterns help to absorb concuss�on.

Steep pasterns �ncrease the effect of concuss�on on the fetlock jo�nt, pastern jo�nt and 
nav�cular bone. A horse w�th steep pasterns �s pred�sposed to osselets, r�ngbone and 
nav�cular d�sease.

A horse w�th weak pasterns �s suscept�ble to �njury of the tendons, l�gaments and the 
fetlock jo�nt. A broken hoof/pastern ax�s or angle places add�t�onal stra�n on the tendons 
and l�gaments.

h. Hoof

Adequate hoof s�ze �s necessary so the stress and concuss�on are d�str�buted over a 
larger area.
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�. Dev�at�ons Affect�ng the Ent�re Foreleg/H�ndleg

If the horse �s camped under �n front, there �s excess we�ght on the forelegs. If the horse 
�s camped under �n the rear, the horse may also be s�ckle hocked or post legged.

If the horse �s camped out �n the front, there �s excess stress on the front of the knee and 
stra�n the l�gaments and tendons. If the horse �s camped out �n the rear, the horse may 
also have steep rear pasterns and/or be s�ckle hocked.

If the base of the foot �s narrow, th�s may be accompan�ed by toe-�n or toe-out 
conformat�on. There �s more we�ght and stress placed on the outs�de of the legs and the 
horse �s pred�sposed to w�ndpuffs, r�ngbone and s�debone.

If the base of the foot �s w�de, th�s may be accompan�ed by toe-�n or, more commonly, 
toe-out conformat�on. Th�s places more we�ght and stress on the �ns�de of the legs and 
the horse �s pred�sposed to w�ndpuffs, r�ngbone and s�debone.

If the horse toes �n, or �s p�geon toed, more we�ght and concuss�on �s placed on the 
outs�de of the pastern and hoof. If the horse toes out, or �s splay-footed, more we�ght and 
concuss�on �s placed on the �ns�de of the pastern and hoof.
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Sample Reasons
Good afternoon, I placed th�s class of Aged Quarter Horse Mares 3 2 4 1.

I placed 3 at the top of the class because she was the most balanced, most styl�sh mare 
�n the class.

In the top pa�r, I placed 3, the sorrel, over 2. 3 was a more balanced mare that exh�b�ted a 
longer, tr�mmer neck that set �n h�gher to the shoulder. She had a shorter, stra�ghter back 
w�th a longer underl�ne that resulted �n a stra�ghter, smoother, more effic�ent ground 
cover�ng str�de. She showed more breed character about the head. She was more refined 
from eye to muzzle, has a shorter neater ear and had a more prom�nent jaw. 

Mov�ng to the m�ddle pa�r, I placed 2, the bay, over 4. 2 was a heav�er muscled mare. She 
was more V-ed up �n her chest and was heav�er muscled both �ns�de and outs�de �n her 
forearm and gask�n. She was a neater balanced mare, be�ng leveler over her croup and 
was shorter and stronger �n her back. She was also longer �n her underl�ne as compared 
to her topl�ne. I grant that 4 was a taller, more upstand�ng mare that traveled stra�ghter 
and truer.

In reference to the bottom pa�r, I placed 4, the black, over 1. 4 was a larger, heav�er 
muscled mare – heav�er muscled through her forearm and shoulder, stronger through 
her lo�n. 4 was w�der and th�cker through her st�fle, quarter and gask�n. She was the 
stra�ghtest, most correctly mov�ng mare �n the class at the walk and trot. I adm�t that 
4 was th�ck �n the throatlatch and grant that 1 showed more bloom and v�gour to her 
ha�rcoat.

I cr�t�c�ze 1 and placed her at the bottom of the class because she was the smallest, 
l�ghtest muscled mare. She was l�ghter �n her forearm and gask�n and l�ght through the 
h�p. 

For these reasons I placed th�s class of Aged Quarter Horse Mares 3 2 4 1.
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Judg�ng Sheep

The a�m of a profitable sheep �ndustry �s:

1. To effic�ently produce the type and qual�ty of carcass des�red by the consumer.

2. To produce the qual�ty of wool des�red by the consumer.

Th�s �s not easy. To accompl�sh th�s as a producer of sheep, you must be knowledgeable 
about the type and qual�ty of the sheep you purchase and know how to feed and 
manage them so you can ach�eve the des�red results.

The follow�ng �nformat�on w�ll make the task of select�ng qual�ty sheep eas�er for you. 
The object�ve of th�s un�t �s to:

1. G�ve you the background knowledge about the structure and the funct�on of the 
sheep, so you know the �mportant po�nts to cons�der when judg�ng sheep.

2. Show you how to determ�ne �f a part�cular an�mal possesses these �mportant tra�ts.

F�rst, we need to learn about the parts of the sheep. Other than the names of the parts of 
the body, judg�ng sheep and judg�ng beef are very s�m�lar - sheep just come �n a smaller 
package.

Parts of the Sheep
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Second, you need to know how to judge and prepare your reasons. For deta�led 
�nformat�on, consult Sect�on 1 - Judg�ng.

Th�rd, you must know the spec�fic term�nology to use when judg�ng sheep. The 
�nformat�on prov�ded �n th�s un�t �s des�gned as an �ntroduct�on only. There �s always 
more to know. Talk to local sheep breeders, judges and breed assoc�at�ons to gather 
more �nformat�on on judg�ng sheep. 

Now - take these three th�ngs and put them to use. Good judg�ng!

Judg�ng the Market Lamb
When judg�ng market lambs, there are two ma�n areas you must analyze. These are:

• muscl�ng

• fin�sh

Once you have determ�ned the qual�ty of muscl�ng and fin�sh, analyze the general 
appearance and the s�ze and frame of the lambs.

Follow the steps below when judg�ng market lambs. Judg�ng w�ll become eas�er �f you 
follow the same system each t�me you judge.

V�ew from a d�stance

You must always compare. F�rst, look at the an�mals from a d�stance of 6 to 8 meters 
away. V�ew them from three angles - rear, front and s�de. Compare these th�ngs as you 
v�ew the sheep from a d�stance.

From the rear

• Full and level over the dock. The dock must be long enough to cover the anus �n ram 
lambs and the vulva �n ewe lambs. (Refer to the Canad�an Code of Pract�ce, page 12.)

• Long from hooks to p�ns

• Muscle express�on �n the rear quarter

• Deep, w�de and th�ck leg

• Th�ck across rump, lo�n, back 

• Tr�m through the m�ddle 

• Rear legs that have good angle at the hocks 

• Qual�ty of fleece 
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From the front

• Muscular forearm

• Deep and w�de through chest

• Refined head

• Ev�dence of breed character 

• Stra�ght forelegs 

• Sl�m, clean neck 

• Smooth shoulders

• W�de over the shoulders

From the s�de

• Balance

• Deep and full through leg 

• S�ze and scale

• Tr�m m�ddle

• Cleanness �n fore, rear flanks 

• Well placed feet and legs 

• Long body

• Style

• Long and strong on top 

• Strong bone

• Long and level rump

• Proport�on of we�ght �n the leg, lo�n and rack 

• Stra�ght feet and legs 

Handl�ng the Market Lamb
After you have v�ewed the lambs from a d�stance, you are ready to move �n close and 
exam�ne each lamb �nd�v�dually.

To accurately determ�ne the muscl�ng and fin�sh on a market lamb, you must handle �t. 
Only a very exper�enced judge can est�mate the muscle and fin�sh on a lamb w�thout 
handl�ng �t. Even the most exper�enced judge w�ll be more accurate �f he or she can 
handle the an�mal.

The way the sheep stands when you handle �t w�ll affect your results. Make sure the 
sheep �s stand�ng squarely on all four legs. Handle the lambs gently but firmly. Always 
keep your fingers together as you feel the lamb, press�ng firmly w�th fingers flat and 
w�th the ball of your hand. Handle every lamb exactly the same so you can make 
accurate compar�sons between the lambs.



 Sec 2: Page 4 | Judg�ng Sheep

4-H Judg�ng Manual

Determ�n�ng the fat cover on a market lamb
Determ�ne the fat cover over the top 
(backbone):

Start at the rump and work your hand 
towards the front of lamb, runn�ng the 
flat of your hand over the back bone to 
determ�ne the amount of fat cover�ng.

Determ�ne the fat cover over the r�bs:

Move down to the s�des of lamb and check 
the fin�sh over the r�bs.

A lamb wh�ch �s too th�n w�ll have less than 0.25 cm of fin�sh. The backbone w�ll be 
very prom�nent and sharp. Each r�b w�ll be sharp and easy to feel. There w�ll be a sl�ght 
hollow between each r�b.

A correctly fin�shed lamb w�ll have 0.25 to 0.65 cm of fin�sh. The backbone and the r�bs 
w�ll be eas�ly felt but not sharp. There w�ll be no hollow feel�ng between the r�bs.

A lamb that �s too fat w�ll have over 0.65 cm of fin�sh. It w�ll be very smooth over the top 
and you w�ll have d�fficulty find�ng the back bone. You w�ll be able to feel the r�bs, but 
not d�st�ngu�sh one from the next.

Body cond�t�on scor�ng (BCS) �s a bas�c product�on sk�ll all shepherds must have to 
effect�vely assess body cond�t�on of the�r sheep to determ�ne �f feed�ng program �s 
work�ng, �f the an�mals are ga�n�ng or los�ng we�ght, �f the an�mal �s ready for breed�ng/
lamb�ng or for market or show. For more �nformat�on on body cond�t�on scor�ng (BCS), 
refer to the Western Canad�an Product�on Manual or the Canad�an Code of Pract�ce for 
Sheep Product�on.
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Determ�n�ng the muscle on your market lamb

When you are handl�ng the lamb to determ�ne the amount of muscle, g�ve the most 
attent�on to the h�ndsaddle - that’s the lo�n, rump and leg. Th�s area of the lamb 
produces the most valuable cuts of meat. Stand beh�nd the lambs. They should be 
structurally correct, w�de and well muscled but not over-fat.

Ind�cat�ons of muscl�ng are:

• th�ckness and firmness through the leg 

• natural th�ckness over the top

• th�ckness �n the forearm and over the st�fle

Determ�n�ng the muscl�ng of a market lamb
Check the length from the last r�b to the 
base of the dock.

Check the length, w�dth and depth of the 
lo�n. Look for a th�ck, deep, firm, well-
muscled lo�n.

Check the length, w�dth and depth of the 
rump.

Determ�ne the depth and volume of muscle 
�n the leg.
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The Ideal Market Lamb
When judg�ng market lambs, the ma�n areas of emphas�s are muscle and fin�sh. 
Structural correctness �s of lesser �mportance. Th�nk of your market lamb as a profitable 
package of meat ready for market. 

Consumers want to buy h�gh qual�ty, lean and tender meat. 
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General Appearance

Your �deal market lamb w�ll have these character�st�cs:

L�vewe�ght 40 to 55 kg

S�ze not necessar�ly tall (leg bones are not a saleable cut) 
adequate frame and body capac�ty show�ng depth and spr�ng of r�b 

Back long and stra�ght 
greatest length from last r�b to base of the dock

Lo�n long, w�de, deep and muscular 
large lo�n eye area 

Rump long, level and broad 

Legs stra�ght and well placed under corners of the body 
rear legs filled w�th muscle - deep, w�de and th�ck  
muscle extends down to the hocks

Conformat�on

Conformat�on �s the general shape and structure of the lamb. The �deal lamb �s wedge 
shaped as you look from above. V�ew�ng from the rear, the �deal lamb w�ll be w�dest 
through the st�fle area. 

Balance

Balance �s the proport�on of the body parts to one another and how well they blend 
together. The �deal lamb �s smooth and well balanced. The greatest proport�on of we�ght 
�s �n the area of those h�gh pr�ced cuts.

Wholesale Cuts of a Sheep Carcass

H�gh Pr�ced Low Pr�ced

1. Leg

2. Lo�n

3. Rack

 4. Shoulder

 5. Breast

 6. Flank
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Muscle

You can best determ�ne the amount of muscle on the l�ve lamb by exam�n�ng the:

• forearm

• leg over the st�fle jo�nt

• lo�n.

There are three d�mens�ons to muscle - length, w�dth and depth. You must cons�der all of 
these when you determ�ne the amount of muscle on your lamb. The �deal lamb has long, 
w�de and deep or th�ck muscle.

Over 60% of the value of the lamb comes from the leg and lo�n. The leg and lo�n are 
only 25% of the l�ve we�ght. Therefore, your �deal market lamb �s correctly fin�shed and 
heav�ly muscled w�th good conformat�on, balance and qual�ty.

F�n�sh

F�n�sh �s the amount of external fat the lamb �s carry�ng. Enough fat cover to be healthy 
�s essent�al, �t also makes your lamb look good. Too much fat �s not only d�scounted �n 
the market pr�ce you get for your lamb, �t has to be tr�mmed from consumer cuts. It costs 
you money to produce and costs the market money to remove �t. Handle those areas 
where there should be no fat - the po�nt of the shoulder and the rear flanks. Fat cover on 
the l�ve lamb can be determ�ned by look�ng at the:

 • fin�sh over the back bone 

 • fat around the dock 

 • fin�sh over the r�b

 • fill �n the flank

 • fill beh�nd the shoulder 

 • fat �n the tw�st and the br�sket. 

Feel these areas to determ�ne the amount of fin�sh. A hard, bare touch �nd�cates a lack of 
fin�sh. A soft, mellow touch �nd�cates too much fin�sh. On the �deal market lamb, you w�ll 
be able to feel the outl�ne of the backbone and the r�bs on the lamb. It takes pract�ce and 
exper�ence to d�fferent�ate between fat and muscle.

Dress�ng Percentage

Th�s �s the carcass y�eld from a l�ve an�mal. It depends on a number of factors such as 
genet�cs, age, feed�ng program, fleece length and cleanl�ness. The dress�ng percentage 
w�ll be h�gher �f the lamb �s heav�ly muscled. The dress�ng percentage w�ll be lower �f 
the lamb �s over fat, gutty or heavy fleeced. 
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Performance Informat�on

If �t �s ava�lable, look at the performance �nformat�on on the lamb (b�rth type / b�rth date 
/ we�ght; wean�ng date / we�ght; market or show date / we�ght). Young fast ga�n�ng 
lambs are preferable to older, slower grow�ng lambs. You can see the d�fference �n the 
length and type of fleece – a young growthy lamb has a short, t�ght and lusterous fleece. 

Remember that the goal of the sheep producer �s to effic�ently and profitably produce a 
qual�ty carcass. Our �ndustry needs to compete effect�vely �n the years to come, so we 
need to produce growthy, well muscled lambs to meet the demands of consumers.

Market Lamb Term�nology
One of the most confus�ng th�ngs about judg�ng sheep �s the term�nology the judge uses 
when expla�n�ng how he judged the sheep. Follow�ng are some of the terms the market 
lamb judge uses. These terms are samples of the terms you should be us�ng �n your 
reasons.

Muscl�ng • Longer �n the rump, w�th more total d�mens�on to the leg

• Th�ckest, heav�est muscled lamb �n the class 

• Showed more total volume of leg

• Showed more muscle express�on �n the lower leg

• Longest h�ndsaddled lamb �n the class, w�th more length �n the lo�n

• W�der topped lamb w�th more th�ckness over the lo�n edge

• Stood w�der on the rear legs

• Th�cker, more squared rump 

• Showed more muscl�ng �n the forearm 

• Carr�ed out longer and squarer to the dock 

• Fuller beh�nd the shoulder

• W�dest through the st�fle

• Showed more ev�dence of muscl�ng through the st�fle reg�on

F�n�sh • A firmer fin�shed lamb

• F�rmer handl�ng lamb 

• More un�formly covered, w�th a more des�rable degree of fin�sh 

• Cleaner des�gned, tr�mmer lamb

• Lamb that �s tr�mmer up front and cleaner through h�s underl�ne 

• More correctly and un�formly fin�shed lamb
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General 
Appearance

• Larger, growth�er lamb

• Taller, more upstand�ng wether 

• Shows more s�ze and scale 

• More length of h�ndsaddle 

• More depth of body

• Largest framed, longest bod�ed, heav�est muscled lamb �n the class 

• Showed more balance overall

• Stra�ghter �n h�s l�nes and more correct on h�s feet and legs 

• Stronger topped lamb

• Cleaner fronted and smoother shouldered

• Longer bod�ed, cleaner fronted, and tr�mmer through the m�ddle

Sample Reasons - Market Lambs
I placed th�s class of market lambs 1 2 3 4.

I placed 1 at the top of the class and over 2 because 1 was a meat�er, more heav�ly 
muscled, th�cker lamb than 2. 1 showed more w�dth, depth and length of lo�n, a squarer 
rump and a heav�er muscled leg of lamb than 2. 1 was also deeper �n the heart g�rth and 
more un�form �n w�dth and depth of body than 2. I grant that 2 was tr�mmer through the 
m�ddle than 1.

I placed 2 over 3 because 2 was a cleaner cut, tr�mmer, longer bod�ed lamb than 3. 2 
showed a more correct degree of fin�sh over the back, lo�n and down the r�b than 3. 2 had 
more length �n the rump and a larger, meat�er leg of lamb than 3.

I placed 3 over 4 because 3 had more th�ckness, muscl�ng and qual�ty than 4. 3 was 
heav�er muscled over the topl�ne, more un�form and firmer �n muscl�ng and more 
un�formly th�ck throughout than 4. 3 was also fuller beh�nd the shoulder than 4. I grant 
that 4 was stra�ghter over the topl�ne and tr�mmer through the m�ddle than 3.

I placed 4 at the bottom of the class because 4 lacked the fin�sh, muscl�ng and overall 
qual�ty of the other lambs �n the class.

These are my reasons for plac�ng th�s class of market lambs 1 2 3 4.
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Judg�ng Breed�ng Sheep
It �s very d�fficult to v�sually assess an an�mal on one day of �ts l�fe and determ�ne 
�ts value to a flock owner. Select�ng an�mals that follow breed type and have correct 
phys�cal conformat�on �s one step �n a flock select�on program. 

Judge breed�ng sheep very s�m�larly to the market lamb. Determ�ne the amounts of 
muscle and fin�sh, but place more emphas�s on the structural correctness and the breed 
character�st�cs. 

There �s a d�fference between judg�ng wool breeds and meat breeds. There are also 
da�ry and ha�r breeds of sheep wh�ch are not be�ng cons�dered here. In the wool breeds, 
25% of the score �s based on the wool. In the meat breeds, only 10% �s based on the wool.
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Qual�ty

Good qual�ty �s des�rable whether you are select�ng breed�ng or market sheep. S�gns of 
qual�ty �n sheep are:

• clean cut well shaped head

• bone of ample s�ze and clean jo�nts

• m�n�mum amount of smooth and evenly d�str�buted fin�sh 

• br�ght, dense fleece

• p�nk sk�n

• symmetr�cally balanced body.

S�ze and Capac�ty

Larger an�mals are more des�rable prov�ded they are sound and have qual�ty, 
balance and smoothness. There �s an econom�c balance between body s�ze and feed 
requ�rements that must be cons�dered �n profitable sheep product�on. S�ze var�es w�th 
the breed. Be fam�l�ar w�th the character�st�cs of the breed you are judg�ng.

Capac�ty �s the s�ze of the an�mal �n relat�on to �ts ab�l�ty to take �n food and reproduce. 
To determ�ne th�s, look at the depth through the heart and the w�dth through the chest. 
A ewe must have the capac�ty to reproduce effect�vely.

Head and Neck

The neck should be tr�m, well set and of moderate length. The style of the head var�es 
w�th the breed, but the head should always have a broad forehead, be open or free of 
wool down the nose and have plenty of w�dth between the eyes and ears. The eyes 
should be br�ght, healthy and alert. The teeth should be fully funct�onal.

Normal Mouth Undershot Jaw Overshot Jaw 

• True, even b�te 

• Teeth meet evenly w�th 
edge of upper pad

• “Parrot mouth” 

• Upper jaw too long

• Lower jaw too long, 
teeth extend beyond the 
pad
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Shoulders

The shoulders should be jo�ned neatly at the top w�th a m�n�mum of flesh cover�ng and 
blend smoothly w�th the neck. The chest should be w�de and full to �nd�cate capac�ty. 
The chest should be neat and tr�m and fit cleanly and t�ghtly �nto the neck, shoulders 
and chest reg�ons.

Cond�t�on

Cond�t�on �s the amount of fat cover. In breed�ng classes, use the term cond�t�on rather 
than fin�sh. When judg�ng breed�ng an�mals, put more emphas�s on muscl�ng than on 
cond�t�on as you are not judg�ng the an�mals as ready for market.

Breed and Sex Character

Sex character refers to those d�st�ngu�sh�ng features wh�ch d�fferent�ate males and 
females.

Rams should be mascul�ne. They should be powerful w�th strong bones, and strong, bold 
heads and necks.

Ewes should be fem�n�ne. The bone of a ewe �s smaller and more refined than that of a 
ram. The ewe must st�ll be large and substant�al enough to be a strong mother. 

Each breed has spec�fic breed character�st�cs. Aga�n, know the spec�fic character�st�cs 
of the breed you are judg�ng.

Balance

Balance �s extremely �mportant �n l�vestock select�on. Balance refers to the parts of 
the body �n proport�on to one another and how well those parts blend together as the 
an�mal moves. A well balanced an�mal moves freely, has a des�rable style and general 
appearance where all parts fit together well.
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Feet, Legs, Bone

Strong, stra�ght legs and pasterns w�th adequate bone are essent�al for breed�ng sheep. 
H�nd legs that are too stra�ght (post legs) w�ll contr�bute to lameness and d�fficulty �n 
mov�ng �n breed�ng an�mals. The legs should be of ample bone, w�de set and squarely 
placed under the an�mal. The pasterns should be short and strong w�th the toes rather 
close together. Pasterns that are flat or crooked �n a young an�mal worsen as the an�mal 
ages and contr�bute to d�fficult movement. To produce well the breed�ng an�mal should 
move freely and eas�ly w�th no ev�dence of unsoundness.

Some of the defects wh�ch cause unsoundness �n the feet and legs of sheep are shown 
below.

S�ckle hocked Cow hocked 
(too much set to the hocks) (hocks too close together)

Post Legs Weak Pastern 
(too l�ttle set to the hocks) (short, strong pasterns des�red)

Fleece

Inspect the fleece and ment�on �t �n your reasons �f �t �s a factor �n your plac�ng. 
Remember that the finest wool qual�ty �s found at the s�de of the shoulder and the 
coarsest qual�ty wool �s found at the breech (h�nd leg).

V�sual grad�ng of wool �s a spec�al�zed sk�ll requ�r�ng tra�n�ng and exper�ence. However, 
generally look at these th�ngs when evaluat�ng the fleece: fineness, length, dens�ty, 
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un�form�ty, character, pur�ty, soundness, fore�gn matter, colour and cover�ng. Look for 
a long fiber, a d�st�nct wave and dens�ty �n the fleece. The fleece should be un�form 
�n grade or fineness from shoulder to breech (h�nd leg). A br�ght fleece and p�nk sk�n 
�nd�cate a healthy an�mal.

For more �nformat�on on the wool or fleece, look at the Sheep Project Manual, Un�t 17 
- Wool.
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Scorecard For Breed�ng Sheep
 Perfect Score
 Wool  Meat  
 Breeds Breeds

Body Conformat�on ............................................................................................ 25 40

• skeletal structure

• muscl�ng �s more �mportant than cond�t�on

• s�ze and scale of an�mal should be accord�ng to breed

Feet, Legs and Bone ........................................................................................... 20 20

• strong, stra�ght legs w�th heavy bone are 
a must �n breed�ng sheep

• legs set on four corners of body

• sound feet and legs

Breed and Sex Character ................................................................................... 20 20

• rams should be mascul�ne w�th strong bones

• ewes should be more refined

• character�st�cs should be accord�ng to breed

Fleece ..................................................................................................................... 25 10

• black fiber �s not des�rable

• the finest qual�ty wool �n the fleece �s found at the s�de of the  
shoulder

• length - long fiber �s des�rable character - look for a d�st�nct  
wave dens�ty

• fleece should be clean, sh�ny and un�form �n grade or fineness  
from shoulder to breech (h�nd leg)

• br�ght fleece and p�nk sk�n �nd�cate a healthy an�mal

General Appearance........................................................................................... 10 10 

• overall appearance should be pleas�ng

• proport�onately balanced throughout

  

Total .......................................................................................................................100 100

Source: Ontar�o Sheep Market�ng Agency
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Breed Standards Of Excellence
To help you understand more about the d�fferences between the breeds, th�s chart 
summar�zes the character�st�cs of three common breeds.

Suffolk Dorset Hampsh�re

Head black face
hornless
long muzzle
wr�nkle free

neat, wh�te face
large nostr�ls
broad muzzle
wool covered crown

open faced
wool cap
hornless
brown or black  
polled or horned

Ears long, bell shaped
black
fine textured
fl�p up on ends
br�ght
full

med�um s�ze
med�um length
short wh�te ha�r
prom�nent
br�ght

med�um s�ze
long, th�ck
free of wool
dark �n colour

Neck moderate length
well blended
wr�nkle free

moderate length
tr�m, well set
wr�nkle free

moderate length
well set
wr�nkle free

Chest moderately deep
well defined

moderately deep
well defined

moderately deep
well defined

Back long, stra�ght
strong
long, th�ck lo�n
long level rump
moderate capac�ty

long, stra�ght
strong
adequate length
long, th�ck lo�n
long, level rump
moderate capac�ty

long, stra�ght
strong
long, level rump
long, th�ck lo�n
long from r�b to dock
strong top

Legs black
long, stra�ght
well placed

moderately long
free of wool
muscular rear legs

long, stra�ght
well placed
free of wool
muscular rear legs

Feet short, strong
toes close

short, strong
toes close
wh�te hooves

short, strong
toes close

Fleece dense
no black fibers
un�form

dense
no black fibers
un�form

good length 
no black fibers 
dense
un�form

Sk�n fine, soft, p�nk soft, p�nk p�nk

For more �nformat�on on these breeds, contact the sheep breed assoc�at�ons or the 
Canad�an Sheep Breeders Assoc�at�on.
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Breed�ng Sheep Term�nology
When you judge breed�ng sheep, g�ve attent�on to s�ze, soundness, breed character, 
length and muscl�ng. Your sheep should walk freely and eas�ly. Rams should be 
mascul�ne. Ewes should be fem�n�ne and more refined.

The follow�ng terms are samples of the terms you should be us�ng �n your reasons when 
judg�ng breed�ng sheep.

S�ze • Exh�b�ted more s�ze, scale and volume

• Larger framed, growth�er ewe w�th more s�ze and scale

• More w�dth to her chest floor

• More spr�ng to her r�b 

• More overall capac�ty

• B�gger, stretch�er ewe w�th more length to h�ndsaddle 

• More w�dth and depth of heart and overall spr�ng of r�b

Head • Showed more breed character about the head 

• More fem�n�ne headed (ewes)

• More mascul�ne headed (rams) 

• More open faced

• Suffolk head - blacker about the head and ears

• Longer, cleaner, more fem�n�ne head 

• Longer ear w�th a more des�rable set 

Structure • Heav�er boned, stra�ghter legged, squarer stand�ng ewe

• More upstand�ng, longer legged ewe w�th more structural 
correctness 

• Larger framed, heav�er boned ewe

• Taller at the po�nt of the shoulder 

• Greater length of h�ndsaddle

Capac�ty • Smoother fronted, blended more smoothly �n the shoulder 

• More w�dth through the chest floor, more boldness to the r�b 

• B�gger volumed ewe w�th more total capac�ty

• Deeper, w�der chested ewe w�th more substance and volume
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Muscl�ng • Fuller beh�nd the shoulder 

• W�der �n the st�fle reg�on

• Carr�ed out longer and squarer to the dock

• A heav�er muscled ewe w�th more natural th�ckness down the top 

• More th�ckness over the lo�n and more volume of muscle to the leg 

• Stronger topped, th�cker muscled ewe

• Longer rumped and th�cker through the leg

• A ewe w�th more natural th�ckness throughout the body

• More muscl�ng over the top and more flare to the rump

Cond�t�on When judg�ng the breed�ng ewe, ment�on cond�t�on only �f the ewe �s 
very fat or very th�n. 

• A fat, over cond�t�oned ewe

• An extremely under cond�t�oned ewe 

• A th�n, under cond�t�oned ewe

Qual�ty, 
Balance, 
Fem�n�n�ty

• H�gher qual�ty, more balanced ewe

• More fem�n�ne head and more free of wool about the eye 

• Longer necked, cleaner fronted ewe

• Typ�er ewe w�th more eye appeal 

• Longer, smoother necked ewe 

• More styl�sh ewe show�ng more smoothness and qual�ty 

• Neater fronted ewe

• Smoother shouldered ewe

Fleece • A longer, denser fleece

• More un�form, denser fleece free of black fibers

Sample Reasons - Hampsh�re Breed�ng Ewes
I placed th�s class of Hampsh�re breed�ng ewes 4 2 3 1.

I placed 4 over 2 because 4 was a stretch�er ewe show�ng more s�ze, scale and 
Hampsh�re breed character than 2. 4 was w�der over the shoulder, back and lo�n, fuller �n 
the heart and longer and leveler �n the rump than 2. I grant that 2 stood stra�ghter on her 
front legs and has a denser fleece than 4.
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I placed 2 over 3 because 2 showed a stra�ghter topl�ne and more spr�ng of r�b than 3. 2 
was w�der fronted and w�der and stronger through the lo�n than 3. 2 was t�ghter �n her 
fleece and stood stra�ghter on her front legs than 3. I adm�t that 3 was more open faced 
and deeper bod�ed than 2.

I placed 3 over 1 because 3 was longer bod�ed, more balanced and more open faced 
than 1. 3 showed more th�ckness over the top, and was longer, leveler and squarer �n the 
rump than 1. I grant that 1 was stronger over the top than 3.

I placed 1 at the bottom of the class because 1 was the smallest ewe �n the class, and 
was narrow �n her rump and l�ght �n her leg.

These are my reasons for plac�ng th�s class of Hampsh�re breed�ng ewes 4 2 3 1.

Pr�mary Purpose of Sheep Breeds
The follow�ng table l�sts the pr�mary purpose of sheep breeds �n North Amer�ca.

Meat Wool Dual Purpose Da�ry

Border Chev�ot Bluefaced Le�cester Border Le�cester East Fr�es�an

Clun Forest Cotswold Columb�a

Dorpor Dela�ne Mer�no Coopworth

Dorset Iceland�c Corr�edale

Hampsh�re Karakul F�nn

Katahd�n Le�cester Longwool L�ncoln

Montadale Rambou�llet Perendale

North Country 
Chev�ot

Shetland Polypay

Oxford Targhee Romney

Romanov

Royal Wh�te

Shropsh�re

Southdown

St. Cro�x

Suffolk

Texel

Tun�s

W�ltsh�re Horn
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Judg�ng Sw�ne

Step one to becom�ng a successful sw�ne judge �s to learn the parts of the body.

Parts of the Sw�ne
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Step two �s to become fam�l�ar w�th the wholesale cuts of pork. In the hog, the h�gh 
pr�ced wholesale cuts are the ham and the lo�n.

Step three �s to take all the knowledge you have and put �t �nto pract�ce. The follow�ng 
pages w�ll prov�de you w�th all of the �nformat�on you need to become a successful 
sw�ne judge. It’s up to you from here!

H�nts For Judg�ng Sw�ne
A class of sw�ne may be more d�fficult to judge than other spec�es of l�vestock because 
the four an�mals are often loose �n a pen. Each of the an�mals w�ll be �dent�fied by a 
number on �ts back. S�nce the an�mals are mov�ng around �n the pen and you are judg�ng 
them as they move, you must see each of them accurately and compare them.

Th�s task �s eas�er �f someone moves the an�mals around the pen wh�le you stand back 
and watch them. Don’t get �n or look from above unt�l you have thoroughly v�ewed them 
from a d�stance.

Exam�ne each p�g �nd�v�dually. Set your s�ghts on one p�g. Thoroughly evaluate h�m �n 
compar�son to your �deal p�g, not�ng h�s strengths and weaknesses. Exam�ne h�s topl�ne, 
back, lo�n, ham and rump as seen from the s�de. Note the set of the feet and legs. Study 
h�s conformat�on from the rear. Move on to your next p�g and repeat.

Complete the same process for each p�g �nd�v�dually before you beg�n to compare them 
to each other.
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From each of the three v�ews, evaluate these th�ngs:

Front v�ew

• Tr�mness of jowl and neck

• W�dth and depth of chest 

• Correctness of front feet and legs 

• Degree of fin�sh or fat cover over the 
top

• Breed character

S�de V�ew

• Conformat�on and general balance 

• The degree of muscl�ng and fat 

• Length and depth of s�de 

• Levelness of topl�ne

• Tr�mness of jowl

• Tr�mness of underl�ne 

• Stra�ghtness of legs 

• Strength of pasterns

• Qual�ty of head, h�de, ha�r and bone

Rear V�ew

• Set of the ta�l

• Muscle pattern �n the ham

• Correctness of rear feet and legs 

• Strength of pasterns

• Levelness of topl�ne

The emphas�s wh�ch you place on each of these character�st�cs w�ll depend upon 
whether you are judg�ng market or breed�ng sw�ne.
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Judg�ng Market Sw�ne
Conformat�on

Conformat�on �s the general body shape and features of the p�g as determ�ned by 
h�s framework or h�s skeleton and muscle structure. The �deal market hog �s three 
d�mens�onal - he �s med�um tall, long and w�de. Market hogs are e�ther barrows 
(castrated males) or g�lts (young females who have not farrowed).

Balance

In the market hog, balance �s also �mportant. A well balanced hog w�ll be t�ght m�ddled, 
w�th a smooth blend�ng and proport�on of body parts. A poorly balanced hog w�ll be 
long necked, h�gh and narrow shouldered, heavy m�ddled and short rumped. Never 
cr�t�c�ze a hog for be�ng off balance because of an over abundance of ham.

Muscle

The �deal muscle pattern �n today’s hog �s long and smooth.

When evaluat�ng the hog, make sure that what you are see�ng �s muscle and not fat. The 
best way to do th�s �s by feel�ng the body of the hog. Muscle w�ll be firm and bulg�ng. 
Fat w�ll be much softer, often feel�ng squ�shy or l�ke jello.

A heav�ly muscled hog w�ll have a plump, firm, deep, th�ck meaty ham and long rump. 
When v�ewed from the rear, the lower part of the ham should be the w�dest part of the 
hog. The ham should extend well down onto the hock. The hog should be muscular over 
the shoulders w�th a w�de chest and the lo�n w�de along the back. The muscles meet 
the sp�ne at the very top of the an�mal. If there �s a groove along the top of the an�mal all 
the way to the ta�l, �t �nd�cates that there �s s�gn�ficant muscl�ng of the lo�n and that the 
space between the muscle �s not covered w�th an abundance of fat. 

F�n�sh

A small amount of fat or fin�sh �s des�rable �n market hogs. A large amount of fat �s very 
undes�rable �n today’s market hog.

Backfat �s the best �nd�cator of total fatness �n hogs. Although we do not actually 
measure the backfat th�ckness when we judge hogs, there are some tra�ts wh�ch we can 
use to est�mate �t.

The best �nd�cat�on of too much backfat �s a soft, square top. Others are a heavy, wasty 
jowl, a soft, wasty m�ddle, and a looseness �n the lower ham and crotch reg�on.
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You can best see excess fin�sh or body fat by look�ng �n these areas:

1. the lower ham

2. over the topl�ne 

3. jowl

4. m�ddle

5. elbow pocket

6. beh�nd the shoulder.

Hogs wh�ch are extremely over fin�shed and wasty w�ll exh�b�t these character�st�cs:

• bulge of fat over the r�b cage

• th�ck roll of fat over the lo�n

• heavy, full jowls, flanks

• ta�l set deep, between rolls of fat

• deep �n the crotch

• rolls of fat �n the elbow.

S�ze and Scale

Along w�th adequate muscl�ng, the market hog must have s�ze and scale. Keep �n m�nd 
that long, rangy hogs w�thout muscl�ng are not des�rable. 

Market hogs w�th s�ze and scale w�ll have adequate length of s�de, capac�ty and 
adequate bone and length of leg. In contrast, p�gs w�thout enough s�ze and scale, even �f 
they are muscular, tend to be dumpy, short s�ded and short legged.

Structure

Correct feet and legs are necessary for breed�ng and market stock. The legs must have 
adequate bone and stra�ght, strong legs for a long product�ve l�fe.
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Excellent Type Market Hog

Correctly fin�shed, full �n the ham, w�de lo�n, tr�m and smooth throughout.
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Poor Type Market Hog

Over fin�shed, wasty, short, th�ck, and w�de �n the body.
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Poor Type Market Hog

Under fin�shed, narrow, shallow and cut up �n the ham.
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Market Hog Scorecard

 Perfect Score

General Appearance ........................................................................................................................35

We�ght 0 - 110 kgs at 6 to 7 months .....................................................................  5

Cond�t�on deep, un�form cover�ng of flesh, espec�ally 
�n the ham and lo�n ..................................................................................  10

Form long, level, smooth, reasonably deep,  
controlled v�gorous movement ...........................................................  10 

Qual�ty ha�r fine, ly�ng close to sk�n; sk�n th�n and smooth; 
no bunches of fat or wr�nkles; legs med�um length, 
squarely set, clean cut, stra�ght, firm; feet med�um  
s�ze, toes sl�ghtly apart. ..........................................................................  10

Forequarters ...................................................................................................................................... 16

Head moderate length and s�ze, tr�m, forehead w�de ................................  2
 Snout- med�um �n length, sl�ght d�sh
 Eyes - med�um s�ze, clear and br�ght
 Ears - tr�m, med�um s�ze
 Keep �n m�nd that there are some breed d�fferences

Jowl l�ght, tr�m ........................................................................................................  2

Neck med�um length, w�dth and depth, tr�m; 
smoothly blended w�th shoulders ........................................................  2

Shoulders free from roughness, open, not bulg�ng, flat on top .......................  8

Breast moderately w�de, full .................................................................................  2

Body ......................................................................................................................................................33

Chest deep, full g�rth ..............................................................................................  4

Back long, oval, un�form �n w�dth w�th shoulders 
and rump sl�ghtly arched, no ev�dence of 
excess fat at break of r�b ........................................................................  12 

S�des long, smooth, deep; r�bs un�formly sprung ........................................  8

Belly tr�m, firm, th�ck; flank full and well let down,  
not flabby; underl�ne stra�ght, clean and tr�m ...................................  9 

H�ndquarters ..................................................................................................................................... 16

H�ps smooth, w�de; proport�onate to rest of body .....................................2

Rump long, even, stra�ght, well rounded toward ta�l ..................................  2

Hams full, taper�ng toward hock; firm, free of wr�nkles ...........................  12

Total ................................................................................................................................................... 100
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Note: Th�s score card �s des�gned as a gu�del�ne to help you understand the relat�ve 
�mportance of the body parts, and the locat�ons on wh�ch you should put the most 
emphas�s. 

Term�nology For Market Sw�ne
Use the follow�ng comparat�ve term�nology together w�th the spec�fic body part you 
are referr�ng to. Remember to move from general to more spec�fic �nformat�on as you 
compare each pa�r.

Conformat�on larger stretch�er

taller more s�ze

longer more scale

w�der more styl�sh

stronger more capac�ty 

broader

Muscle meat�er more w�dth

more flar�ng more muscle express�on

th�cker carr�es further

firmer heav�er muscled 

deeper plumper

fuller

F�n�sh tr�mmer firmer

less wasty freer from waste 

cleaner

neater

Sample Reasons
Duroc Market Barrows

I placed th�s class of Duroc market barrows 2 3 1 4.

I placed 2 over 3 because 2 was a longer, stretch�er barrow w�th more des�rable fin�sh. 
2 was tr�mmer and firmer through h�s s�de and tr�mmer about h�s m�ddle, shoulders and 
jowl than 3. I grant 3 has more th�ckness through the center of the ham than 2.

I placed 3 over 1 because 3 �s heav�er muscled than 1. 3 has a greater arch of back and 
more muscl�ng over the back and lo�n than 1. Furthermore, 3 stood w�der through h�s 
ham than 1 and showed more ev�dence of muscl�ng �n the h�nd quarter than 1. I real�ze 
that 1 was a smoother, h�gher qual�ty barrow show�ng more scale than 3.

I placed 1 over 4 as 1 was a much tr�mmer barrow w�th more scale and more length 
and qual�ty of leg than 4. 1 was a longer s�ded barrow, cleaner down h�s top and more 
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des�rable turned over h�s lo�n edge than 4. 1 was tr�mmer throughout and w�ll hang a 
longer, tr�mmer carcass than 4.

I grant that 4 was th�cker through h�s lower ham than 1. However, I placed 4 last as he 
was over-fin�shed and wasty through the m�ddle and jowl, and �s the fattest, wast�est 
barrow �n the class.

These are my reasons for plac�ng th�s class of Duroc market barrows 2 3 1 4.

Judg�ng Breed�ng Sw�ne
Breed�ng sw�ne should have the same general body conformat�on as market hogs. The 
same term�nology can also be used. The ma�n d�fference between market and breed�ng 
sw�ne �s that �n breed�ng, you place more emphas�s on structural soundness.

Select�ng product�ve, performance or�ented breed�ng stock �s the first step �n 
breed�ng qual�ty sw�ne. Product�ve breed�ng stock �s sound �n conformat�on, fast 
grow�ng, muscular, lean and reproduct�vely effic�ent. If you select sw�ne w�th these 
character�st�cs, your chances of be�ng a successful operator are �ncreased.

In today’s confinement rear�ng of hogs, structural soundness �s necessary. Because of 
the demand for sound, fast grow�ng, durable and effic�ent breed�ng stock, breed�ng 
stock suppl�ers must produce l�vestock wh�ch w�ll adapt to the breed�ng pens, farrow�ng 
crates and fin�sh�ng floors.

Structural Soundness

The character�st�cs of structurally sound breed�ng stock are:

• slop�ng shoulder, forearm and pastern

• level rump

• h�gh ta�l sett�ng

• proper set to the hock jo�nt

• spr�ng or flex�on �n the hock 

• level top

• moderate length of neck

• large, even s�zed toes, sl�ghtly apart

• legs placed squarely under the body.

These character�st�cs w�ll allow the an�mal to move freely and soundly on pasture or �n 
confinement. The sow must be able to get up and down �n the farrow�ng crates. Boars 
must be able to serv�ce the sows comfortably.
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Ideal G�lt
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Feet and Legs

In breed�ng sw�ne, structurally correct feet and legs are very �mportant.

Ideal Fore Legs

• Slop�ng shoulder, forearm and pastern serve as front shock absorbers

• Large, even-s�zed toes, sl�ghtly apart

• Stra�ght w�th strong pasterns

Ideal H�nd Legs

• Spr�ng or flex�on �n the hock jo�nt prov�des a cush�on�ng effect

• Move soundly and freely

• Large, even-s�zed toes, sl�ghtly apart 

• Proper set to the hocks

• Legs squarely under the body

• Strong pasterns w�th good bones

The front legs should angle out of the shoulder �nto a long, slop�ng pastern. If the 
shoulder �s too stra�ght, there w�ll be more pressure at the shoulder and knee jo�nts. 
Because the knee offers l�ttle res�stance to pressure, the front legs w�ll buckle over.

The front legs should reach forward w�th a long, loose str�de. Short, choppy front leg 
movement comes w�th stra�ght shoulders, steep pasterns and strongly arched tops.

In normal rear leg placement, the hocks are sl�ghtly closer together, and the toes are 
turned sl�ghtly to the outs�de. W�th th�s placement, the jo�nts w�ll absorb the shock 
equally.

The rear legs should have long, loose str�des w�th good cush�on �n both the hocks and 
pasterns.

Large bone s�ze �s des�rable and �mportant for durab�l�ty, as long as the an�mal �s 
structurally correct. The hog must move freely, w�th the body we�ght d�str�buted equally 
on all e�ght toes.

Growth Rate

Fast grow�ng breed�ng stock are a must. You cannot measure growth by v�sual appra�sal 
alone. Performance must be documented to g�ve you accurate �nformat�on on the actual 
performance of the an�mal. If growth records are ava�lable, �nspect them and use them �n 
your evaluat�on class.
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Head, Neck, Jowl and Shoulders

The �deal

• Jowl �s firm and tr�m w�th no s�gn of flabb�ness

• Neck �s of med�um length and blends smoothly �nto shoulder 

• Shoulders free of wr�nkles and muscular

• Head �s tr�m, w�de between the eyes, clean cut

• Snout �s of med�um length and stra�ght

• Broad through the chest

Ham

The ham �s one of the most expens�ve reta�l cuts on a hog. Therefore, �t �s cr�t�cal that the 
ham be des�rable.

The �deal

• Outs�de of the ham bulges

• Good w�dth through center of the ham 

• Muscl�ng extends far down the hock
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Rump

The �deal

• Long rump, w�th a gradual slope towards the ta�l sett�ng 

• Root of ta�l rests above the bulge of the ham

• Hams well muscled, long and th�ck

Arch

W�th correct feet, legs and rump structure, the arch should naturally be correct. 
However, th�s does not always happen.

The �deal

• Strong w�th a gradual arch

• Hog naturally holds th�s arch

• S�des are long, flat and tr�m show�ng muscl�ng at front and rear flanks
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Underl�ne

Des�rable

• Starts just beh�nd the front legs w�th the first pa�r of n�pples

• N�pples long, narrow and well-defined

• N�pples even �n s�ze and spac�ng

• Both g�lts and boars should have at least s�x well-spaced prom�nent n�pples

• At least three pa�rs of n�pples should be ahead of the navel

• Correct underl�nes are �mportant for ra�s�ng large, healthy l�tters and �ncreas�ng 
profits

Poor Underl�ne

A poor underl�ne may have these character�st�cs: 

• teats beg�n too far back from the front

• teats are �nverted or not prom�nent 

• teats are bl�nd and/or not funct�onal 

• poor spac�ng between the teats.
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Capac�ty

Des�rable

• Body cav�ty should be deep and square

• R�bs well sprung

• W�de throughout the chest and cav�ty

• Depth should cont�nue through the length of the an�mal’s body �n a un�form manner 
from forer�b to rear flank

• Important for ma�nta�n�ng health, �ntake of feed and hav�ng adequate reproduct�ve 
volume

Muscle

Des�rable

• Long flat muscles preferred

• Th�ckness �s �mportant too  

• Th�ck, bunchy muscles produce lean and heav�ly muscled carcasses, but the�r 
product�v�ty (l�tter s�ze, farrow�ng ease, structural soundness, mat�ng ab�l�ty) and 
meat qual�ty was not so des�rable

• Ideal �s greatest amount of muscle mass (length, depth, th�ckness) poss�ble w�thout 
�nterfer�ng w�th overall product�v�ty

Tr�mness

Des�rable

• Clean over the lo�n edge and shoulder blades

• Free from excess�ve waste �n the cush�on of the ham
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Character

Des�rable

• Breed character refers to the presence of des�red features of the breed

• Head, ear, carr�age and colour mark�ngs are some features to check

• Each breed has spec�fic des�rable character�st�cs 

• Check the Canad�an Centre for Sw�ne Improvements for more �nformat�on

Sex Character

Des�rable

• Ev�dence of mascul�n�ty and fem�n�n�ty

• Check head, mammary development and external sex organs

• Behav�our also plays a factor
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Breed�ng Sw�ne Scorecard

  Perfect Score

General Appearance........................................................................................................................ 20

We�ght appropr�ate for age and breed

 5 to 6 months - 100 kg

 9 months - 145 kg

 mature sows - 160 - 250 kg 

 mature boars - 180 - 270 kg

Cond�t�on moderate fin�sh �n all classes

 m�ddle tr�m and free from flabb�ness

Form well balanced, long, neat and tr�m 

 s�des deep and tr�m

 sl�ghtly arched topl�ne

Head and Neck ....................................................................................................................................  5

Head face med�um length, clean cut 

 eyes well apart and alert

 ears med�um �n s�ze, fr�nged w�th fine ha�r

Neck neck blends smoothly �nto shoulder

 jowl smooth, neat and tr�m, no s�gn of excess flesh

Forequarters ...................................................................................................................................... 10

Shoulders smooth, show�ng muscle

Chest broad

Fore legs stra�ght, good bone, even toes, strong pasterns

Body  .....................................................................................................................................................25

Lo�n long and muscular

Back long and muscular

 strong, sl�ghtly arched topl�ne

S�des long, flat and tr�m

 show�ng muscl�ng at front and rear flank

Underl�ne sows should have a m�n�mum of 6 pa�rs of sound, well-
developed, evenly spaced teats

 at least three pa�rs of teats should be ahead of the naval

 boar should have a clean, t�ght sheath
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H�ndquarters ..................................................................................................................................... 17

Rump long and muscular

Hams well muscled, long and th�ck

H�nd Legs stra�ght; strong pasterns w�th good bone

Feet and Legs .................................................................................................................................... 13

 stands on even toes and soles 

 legs squarely under the body

Tr�mness.............................................................................................................................................. 10

 m�n�mum amount of smooth fin�sh, un�formly d�str�buted over 
body

 excess fin�sh �s undes�rable

 blem�shes are undes�rable, �.e. ta�l b�t�ng, bru�ses, teeth 
marks, cuts

Total ................................................................................................................................................... 100
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Term�nology For Breed�ng Sw�ne
The term�nology to use for breed�ng sw�ne �s the same as the term�nology for market 
hogs. Refer to the �nformat�on �n the sect�on on market hogs (page 10).

Remember that structural correctness �s more �mportant �n breed�ng sw�ne. D�scuss 
your most �mportant po�nts first, then move to the less �mportant ones. D�scuss general 
�nformat�on, then refer to spec�fic tra�ts.

Sample Reasons
Duroc Breed�ng G�lts

I placed th�s class of Duroc breed�ng g�lts 1 2 4 3.

Start�ng th�s class w�th the two largest volume g�lts �n the class, I placed 1 over 2 
because 1 was larger framed, longer s�ded, longer rumped and cleaner and longer �n the 
neck than 2. 1 was deeper r�bbed and w�der sprung than 2, and stood on more cush�on 
at the knees and pasterns.

I grant that 2 was a leveler rumped g�lt than 1.

In my m�ddle pa�r, I placed 2 over 4 because 2 had more balance, be�ng taller �n front and 
more level over the rump than 4. 2 showed a more des�rable slope of the shoulder and 
was freer mov�ng on all four legs than 4.

I grant that 4 was longer and cleaner �n the neck, and had a more prom�nent, more 
des�rable spaced underl�ne.

In my bottom pa�r, I placed 4 over 3 because 4 was longer s�ded and more upstand�ng 
than 3. 4 carr�es less fat throughout, and showed more s�ze and scale than 3.

In an easy plac�ng, I placed 3 at the bottom of the class as 3 was short s�ded, steep 
rumped and buck kneed. 3 lacked the structural correctness to place any h�gher �n th�s 
class today.

For these reasons, I placed th�s class of Duroc breed�ng g�lts 1 2 4 3.
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Judg�ng B�son

Parts of the B�son

 Perfect Score

Breed and Age Character�st�cs ........................................................................................ 25 po�nts

• We�ght

• He�ght

• Length – pr�mar�ly length of lo�n as th�s �s a meat an�mal

• Hump 

• Head – horns �f present

• Ha�r – var�es on geograph�cal locat�on

• Beard

• Cape

• Chaps on forelegs

• Body outl�ne

• Colourat�on - var�es on geograph�cal locat�on
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Males

Mascul�ne, mass�ve, w�thout female features, w�der head, larger horns, developed hump, 
cape, pelage (ra�sed ha�r from front shoulder on forward) and legg�ngs, body mass�ve, 
b�gger boned, w�de stance (to ma�nta�n better balance)

Females

More refined, l�ghter shoulder and neck, refined head and bone, less pronounced hump, 
w�dth between h�p and hook bones (calv�ng ease).

Soundness ............................................................................................................................. 25 po�nts

• Correct body and skeletal structure

• Free from any defect that would reduce useful l�fe of an�mal

a. Feet – w�thout defect - can be an �nd�cator of feed

b. Legs – stra�ght - but not as stra�ght up and down as �n cattle, helps g�ve 
spr�ng

c. Teeth – proper growth and typ�cal arrangement

d. Eyes – w�thout defect, both funct�onal – sh�ne �n eye shows health and 
alertness

e. Sex organs �ntact, w�thout �njury, typ�cal

f. An�mal should stand and move freely w�thout ev�dence of unsoundness

g. Bodyl�nes and contours, w�thout sl�thered rear end.

Cond�t�on............................................................................................................................... 25 po�nts

Must be appropr�ate for the�r �ntended use and t�me of year, sex and age must also be 
cons�dered.

• Good health – free of �njury, cough�ng, scours, eyes, paras�tes,

• Amount of fat cond�t�on�ng 

• Amount and development of muscle

Qual�ty .................................................................................................................................... 25 po�nts

• Well balanced w�th pleas�ng general appearance

• D�splay alertness, dom�nance, �nst�nct behav�our

• B�g enough for age (bones & muscle, body structure, you must be able to determ�ne 
amount of body fat)

• Depth of carcass front to rear (front, rear & s�de v�ew) - capac�ty

• W�dth of carcass across back and throughout full length - appropr�ate to age and sex

• Total length of an�mal

• Depth, w�dth and fullness of round w�thout penc�l po�ntedness
Source: M�ke Edgar - Grande Pra�r�e, Alberta
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Judg�ng Can�ne 

Parts of the Can�ne
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Can�ne Scorecard

 Perfect Score

Head .....................................................................................................................................................24

• B�te – should be able to tell the d�fference between level, sc�ssors,  
overshot and undershot

Body, feet and legs ...........................................................................................................................24

• Neck

• Shoulder angulat�on

• Prosternum depth of chest

• W�dth of chest between front legs

• Topl�ne

• Group

• Rear angulat�on (st�fle and hock)

• Check male for test�cles

Movement ...........................................................................................................................................22

• Well knuckled feet

• Should recogn�ze paddl�ng

• Weav�ng and cross�ng over

• Mov�ng too w�de or too close

• Cowhocks, crabb�ng and s�de w�nd�ng.

General Propert�es ............................................................................................................................30

• Express�on - overall appearance of dog’s head w�th spec�al cons�derat�on  
g�ven to the look �n h�s eye (fr�endly, wary, etc.)

Total ................................................................................................................................................... 100

Source: Nova Scot�a Agr�culture & F�sher�es – Nova Scot�a 4-H - Spotl�ght on Judg�ng
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Judg�ng Donkey

Parts of the Donkey
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Head
• Short rather than too long – �n proport�on w�th the rest of the an�mal

• Stra�ght or sl�ghtly d�shed profile

• Eyes – large, m�ld express�on, set low, w�de apart and clear

• Nostr�ls – well shaped & open

• Teeth – good cond�t�on w�th no undershot or overshot jaws

• Jaws – generous, round and open

• Head deep through the jaws taper�ng to a small muzzle

• Ears – long, clean cut, set upr�ght, carr�ed firmly and alertly po�nted

• Appearance –  jennets: fem�n�n�ty, jacks: strength and mascul�n�ty

Neck
• Well proport�oned to the rest of the an�mal, jo�ned to head and shoulder correctly 

and smoothly.

• Crest of the neck should be fa�rly stra�ght, not ewe necked not fallen to the s�de or 
excess�vely fat.

• Neck firm, well fleshed and strong

• Mane usually short and upr�ght, but may fall to the s�de as w�th the horse mane.

Body
• W�thers pract�cally nonex�stent, but �f not�ceable, so much the better.

• Shoulder sl�ghtly slop�ng, although more upr�ght than the horse

• R�bs – well sprung and the g�rth deep

• Chest – relat�vely w�de, not narrow

• Back – short and level or sl�ghtly d�pped �n the case of older an�mals or �n foal 
jennets

• A long out of proport�on back �s undes�rable

• Lo�n – strong broad and firmly coupled

• Quarters – long, w�de and as flat as poss�ble – well fleshed w�th plenty of length 
between po�nt of h�p and po�nt of buttock

• Top of Croup – rounded, not extremely slop�ng

• Ta�l – well set, not low, covered w�th short ha�r and completed by a tuft of long ha�r

L�mbs
• Stra�ght and true w�th adequate bone on proport�on to the type of an�mal. 

• Knees – flat and w�de, cannon bones short

• Hocks – set low, strong, clean and correct shape
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Feet
• Even, good shape and well tr�mmed

• Hard, clean, smooth elast�c and tough

• Feet are generally smaller & more upr�ght than a comparable s�zed horse

Movement
• Level and true, w�ll�ng and act�ve.

Rev�ewed by: Mrs. Syb�l E. Sewell, Lesl�ev�lle, Alberta

Source: The Donkey: Care and Feed�ng
 Alberta Agr�culture, Food & Rural Development
 Agdex 467/20-1
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Judg�ng Fel�ne

Parts of the Fel�ne
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Ideal cat reflects excellent health and sound structure

Head
• Mature skull - doesn’t show undes�rable depress�ons or protuberances

• Eyes - clear and coord�nated movement

• Breath�ng - effortless

• Mouth - closes properly

• Face and jaw - symmetr�cal & al�gned

Skeletal Frame
• Funct�ons w�th symmetry and balance

• Vertebrae are al�gned w�thout fixat�on or dev�at�on

• Sp�ne - supple

• Jo�nts - flex�ble

• Legs - parallel & fully support we�ght & movement

Body Substance
• Body shape �s smoothly contoured from the gentle outward curve of the chest to the 

softer cont�nuous l�ne of the abdomen.

• Muscular development of the shoulders, m�dsect�on and h�ndquarters reflects 
strength & compat�b�l�ty w�th the body style.

Source: The Cat Fanc�ers Assoc�at�on webs�te

 www.cfa�nc.org
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Judg�ng Goats

Parts of the Goat
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Da�ry Goat Scorecard
 Perfect Score

 Doe Buck

General Appearance........................................................................................... 35 54

Attract�ve �nd�v�dual�ty �nd�cat�ng fem�n�n�ty, v�gour, strength  
and stretch w�th a harmon�ous blend�ng and correlat�on of parts,  
�mpress�ve style and attract�ve carr�age; graceful and powerful walk.

  Doe Buck

• Style (�ncludes shoulders)  .......................................... 5 8

• Breed Character and Head  ......................................... 5 8

• Topl�ne ............................................................................... 5 8

• Rump .................................................................................. 8 10

• Feet and Legs ..................................................................12 20

Body Capac�ty ...................................................................................................... 15 23

Relat�vely large �n proport�on to the s�ze of the an�mal, prov�d�ng  
ample d�gest�ve capac�ty, strength and v�gour; w�dth throughout,  
start�ng at head.

• w�de, deep barrel and heart g�rth

• w�de �n head, full �n crops

• w�de through back and lo�n

• w�de chest floor between front legs

• full at elbow

Da�ry Character ...............................................................................................................15 23

An�mat�on, angular�ty, general openness and freedom from  
excess t�ssue, g�v�ng due regard to stage of lactat�on for does.

• long, lean neck blend�ng �nto shoulders

• well-defined w�thers

• flat, long, well-sprung r�bs

• fine-textured, loose, supple sk�n; fine ha�r

• lean and angular l�nes
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 Perfect Score

 Doe Buck

Mammary System (Does only) ......................................................................... 35 0

A capac�ous, strongly attached, well-balanced udder of good  
qual�ty, �nd�cat�ng heavy product�on and a long per�od of usefulness.

• Med�al suspensory l�gament,  
shape, texture ..............................................................15

• Fore Udder ..................................................................... 8

• Rear Udder ..................................................................... 8

• Teats ................................................................................. 4

Judge’s Eye
The �deal slope of rump should resemble the m�ddle d�agram. The goat on the left has 
an extremely steep slope of rump, wh�le the goat on the r�ght has a level rump; both 
undes�rable character�st�cs.
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The set of the rear legs should resemble the m�ddle d�agram. The goat on the left has 
extremely s�ckled legs, wh�le the goat on the r�ght has extremely posty rear legs; both 
undes�rable sets of legs.

Scorecard courtesy of the Canad�an Goat Soc�ety. D�agrams copyr�ght 2000 Angela 
Beltane for the CGS.

Source: 4-H Ontar�o Judg�ng Tool K�t
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Market K�d Scorecard

 Perfect Score

General Appearance.........................................................................................................................30

 Qual�ty and Cond�t�on .............................................................15

• well muscled, w�th smooth firm flesh

• clean, strong bone

• smooth, glossy ha�r and loose,  
supple sk�n

 S�ze and Development ............................................................15

• s�ze appropr�ate to age; h�gh  
growth preferred

Fore Quarters .....................................................................................................................................25

 Shoulders .....................................................................................10

• well muscled w�th smooth, firm flesh

• w�thers barely defined

 Br�sket ............................................................................................. 7

• broad, deep and muscular

 Forelegs ......................................................................................... 8

• heav�ly muscled, round, clean bone

• strong, stra�ght legs w�th strong,  
flex�ble pasterns

H�nd Quarters .....................................................................................................................................25

 Rump .............................................................................................10

• long and broad w�th smooth, firm flesh

 Tw�st and Th�ghs ........................................................................10

• low, w�de, well fleshed tw�st

• deep, w�de, firm and muscular th�ghs

 H�nd legs ....................................................................................... 5

• clean and strong bone
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Body ......................................................................................................................................................15

 Capac�ty ......................................................................................... 2

• ample room for d�gest�ve system

 Heart g�rth .................................................................................... 2

• large g�rth w�th w�de chest floor

• fullness at po�nt of elbow

 Barrel ............................................................................................... 4

• deep and broad; well supported

 Lo�n .................................................................................................. 7

• broad and strong w�th full, deep flanks

Head and Neck ..................................................................................................................................... 5

 Head ................................................................................................ 2

• clear, br�ght eyes; large, open nostr�ls

 Neck ................................................................................................ 3

• med�um length, strong and th�ck

• blend�ng smoothly �nto shoulder  
and br�sket

Total ................................................................................................................................................... 100

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng Llama

Parts of the Llama
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General Appearance
• Overall balance and style

• Muscl�ng

• Cond�t�on

• Ta�l head sett�ng

• S�ze, scale (average he�ght �s 40-45” at shoulder)

• Breed and sex character

• Well sprung r�b

Head and Neck
• Clear, br�ght eyes

• Teeth meet properly

• Ears shaped accord�ng to breed

• Med�um to long length neck

Feet and Legs
• Proper set to leg

• Sturdy th�ck bone

• Clean th�ghs and legs

• Strong, flex�ble pasterns

• Stra�ght bones and front legs

• Legs nearly stra�ght when v�ewed from rear

Wool
• Good qual�ty fibre

• Colour and type accord�ng to breed

Movement
• Smooth ga�t

• Correct movement �n front and rear legs

• No excess�ve head or ta�l movement

• Feet move �n a stra�ght l�ne

• Correct length of str�de

• Stra�ght topl�ne

D�spos�t�on
• A hered�tary tra�t

• Important �n tra�n�ng llamas

• Espec�ally �mportant for pack llamas

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng Poultry

Parts of Poultry
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L�ve Poultry Scorecard

 Perfect Score

Breed Type ..........................................................................................................................................40

• s�ze and we�ght appropr�ate to breed (meat b�rds w�ll be heav�er)

• �deal shape and type for breed

Body ......................................................................................................................................................30

• broad back from shoulders to h�ps

• large abdomen for d�gest�ve funct�on

• large heart g�rth �nd�cates good heart and lung funct�on

• large breast area �nd�cates meat�ness

• check egg layer for eggs

Cond�t�on.............................................................................................................................................10

• br�ght red comb, clear eyes

• strong head

• no ev�dence of d�sease

• no bleach�ng of colour at beak or shanks

Legs And Toes ....................................................................................................................................10

• free from scales

• no deform�t�es

Colour ...................................................................................................................................................10

• correct colour for breed

• no brass colour�ng on wh�te fowl

• no grey specks on wh�te fowl

Total ................................................................................................................................................... 100

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng Rabb�ts

Parts of the Rabb�t
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Breed�ng Rabb�t Scorecard
When judg�ng rabb�ts, �t �s very �mportant to run the hand over the an�mal to feel the 
bone structure, muscl�ng and fin�sh.

Breed�ng classes are judged for the�r breed character�st�cs – those tra�ts that w�ll be 
passed on to the�r offspr�ng.

 Perfect Score

Body Capac�ty ....................................................................................................................................35

• strong, broad chest

• w�de, deep lo�n; smooth, well filled rump

• good depth to body

Head, Feet, Legs ................................................................................................................................30

• broad head, round muzzle

• stra�ght ears, carr�ed accord�ng to breed

• br�ght, clear eyes; nose free from mucus

• small, strong feet w�th full pads of ha�r

• no s�gns of bl�ndness

General Cond�t�on and Appearance ............................................................................................20

• no broken toes or na�ls; no ear m�tes

• no broken or m�ss�ng teeth

• correct fur for breed

• strong, stra�ght front and rear legs 

• stra�ght, well furred ta�l

Cond�t�on.............................................................................................................................................15

• hard, sol�d flesh

• d�fficult to p�ck up by shoulder sk�n

• fur �n good cond�t�on

Total ................................................................................................................................................... 100
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Market Rabb�t Scorecard
In a market class, the ma�n concern �s whether the an�mal �s ready for market. As w�th 
breed�ng stock, rabb�ts are judged by runn�ng the hand over the an�mal to determ�ne 
bone structure and muscle. Does should have med�um to long bod�es. Bucks should be 
shorter �n length and block�er. 

 Perfect Score

H�ndquarters ......................................................................................................................................45

• hard, sol�d flesh

• w�de, deep lo�n

• smooth, well filled and well fleshed rump

Body Capac�ty ....................................................................................................................................25

• broad chest; deep body

• r�b and h�p bones close together

• well fleshed r�b cage and rump

Head, Feet, Legs ................................................................................................................................20

• broad head, round muzzle

• stra�ght ears, carr�ed accord�ng to breed

• br�ght, clear eyes; nose free of mucus

• small, strong feet w�th full pads of ha�r

• no s�gns of bl�ndness

Teeth, Na�ls, Ta�l .................................................................................................................................10

• no broken teeth or toena�ls 

• ta�l should be stra�ght up from rump

Total ................................................................................................................................................... 100

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng Meat Cuts

 Perfect Score

Fat and Marbl�ng ...............................................................................................................................20

• some fat �s requ�red for flavour (about 1 cm)

• fat should be wh�te and firm

• some marbl�ng should be seen

• too much marbl�ng means too much fat

• marbl�ng evenly d�str�buted

Colour ...................................................................................................................................................20

• muscle t�ssue should be:

• br�ght red for beef

• l�ght grey�sh p�nk to p�nk for pork

• l�ght to dark p�nk for lamb

Meat Y�eld ...........................................................................................................................................20

• h�gh proport�on of lean meat to bone and fat

• cons�der cost per serv�ng �f g�ven

• cons�der end use of product

Texture .................................................................................................................................................20

• surface of cut smooth and velvety

• m�n�mum amount of connect�ve t�ssue and large muscle fibres and bundles

• fine texture �nd�cates tenderness

F�rmness ..............................................................................................................................................20

• lean meat firm to touch

• fat firm to touch

Total ................................................................................................................................................... 100

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng Crop Samples
We grow crops for several purposes: 

• as seed for next year’s crop 

• as feed for l�vestock 

• to process as food

The su�tab�l�ty of crops for each type of usage depends upon several factors. By judg�ng 
crop samples, you can learn to �dent�fy major d�fferences �n crop type and to recogn�ze 
h�gh qual�ty products.

When judg�ng seed samples, keep �n m�nd what the seed �s used for: to produce a 
v�gourous, even stand of plants wh�ch w�ll g�ve a h�gh y�eld of good qual�ty crop. If seed 
�s to grow properly, �t must be un�form, fully mature and free of damage from weather, 
�nsects, d�seases or mach�nery. 

Matur�ty

• Mature kernels are plump and of normal colour.

• Green or shr�veled seed shows that the crop was not mature when harvested. 

• Mo�sture content should allow for safe storage.

Mach�nery damage

• Shows up as cracked or broken kernels.

• Over-dry�ng w�ll turn gra�n from yellow to dark brown.

Weather damage

• Reduces the length of t�me needed for the germ�nat�on of the seed.

• Sprouted kernels and bleached seed �nd�cates damage.

Insect damage

• Can be �dent�fied by holes �n the seed and by the presence of flour-l�ke mater�al �n the 
sample.

D�sease

• S�gns �nclude mouldy seeds, d�scoloured seeds and the presence of sooty look�ng 
spores (black spots) on the seed.

Impur�t�es

• Reduce the amount of good seed �n the sample and cause d�fficult�es �n seed�ng.

• Includes: seeds from other crops, straw, chaff, mud, weeds or other fore�gn mater�als.

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng Hay and Haylage

 Perfect Score

 Hay Haylage

Matur�ty ................................................................................................................. 40 30

• hay should be cut when legumes are �n first flower  
and grasses are �n boot stage (heads just emerg�ng)

• late cut hay �s low �n field value

• early cut hay w�ll produce low y�elds but be tasty

Colour, Odour And D�sease .............................................................................. 20 35

• should reta�n a green colour

• hay should have a fresh smell

• haylage should have a sharp, sweet smell

• musty, burnt or rotten smells �nd�cate poor qual�ty hay or haylage

• d�scolourat�on �s undes�rable

Leaf To Stem Rat�o .............................................................................................. 20 0

• much of the feed value �s �n the leaves

• good qual�ty hay w�ll reta�n most of �ts leaves

Mo�sture and Cond�t�on ..................................................................................... 0 15

• mo�sture content should be 55-65%

• you should not be able to squeeze out water

• very wet samples may rot �n s�lo

• should be free from mould or sl�me

• �f too dry, haylage w�ll lose nutr�ents and taste

Legume-grass Balance ....................................................................................... 15 10

• legumes are h�gher �n prote�n than grasses of s�m�lar matur�ty

• for hay: over 75% legumes �s excellent

• for haylage: over 50% legumes �s best

Pur�ty ....................................................................................................................... 5 10

• fore�gn mater�als such as weeds or straw �nd�cate a low feed value

Total .......................................................................................................................100 100

Source: 4-H Ontar�o Judg�ng Tool K�t
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Judg�ng S�lage

Stage of Matur�ty

• Cereal s�lage – harvested at or before m�d-dough stage at 60-65% mo�sture

• F�eld peas – harvested between flat pod and full pod and w�lted to 55 – 65% mo�sture

• Legumes – harvested at pre-bloom stage – 40 –50% leaves, less than 5% fore�gn 
mater�al at 60% mo�sture

• Legume/grass m�x – legumes harvested at early bloom w�th 35-45% leaves, more 
than 50% leaves �n grasses, less than 5-10% fore�gn mater�al at 60% mo�sture 

Gra�n content

• Gra�n content determ�nes nutr�t�onal value

• As much gra�n as poss�ble �s des�rable

• Gra�n format�on reduces mo�sture content of plant

Colour

• Br�ght, l�ght green yellow or green brown depend�ng upon mater�al ens�led

• D�scolourat�on �nd�cates loss of feed value from heat�ng or rott�ng

• Dark brown or black colour �nd�cates heat�ng

Odour/Smell

• Lact�c ac�d (sour m�lk) odour 

• Strong butyr�c ac�d (ranc�d butter or fat, putr�d) smell �nd�cates s�gn of severe 
spo�lage

• Tobacco smell - �nd�cates h�gh temperatures dur�ng fermentat�on

• Acet�c smell – v�negar smell, result of poor fermentat�on

• Prop�on�c smell – sharp, st�ng the nose, smell �s a result of poor fermentat�on

Texture

• F�rm w�th softer mater�al not eas�ly rubbed from fibre

Impur�t�es

• Weeds lower the feed�ng value of s�lage.

Source: S�lage Manual – Alberta Agr�culture, Food & Rural Development – Agdex 
120/52-2
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Judg�ng Baked Goods

Baked goods are d�splayed �n compet�t�on to �llustrate the h�gh qual�ty of the 
workmansh�p. They should set the standard of excellence for the product.

Here are some po�nts to remember when judg�ng baked goods:

S�nce baked goods are made to be eaten, tast�ng �s an �mportant part of judg�ng food. 

• The flavour should be character�st�c of the food and not overpowered by any one 
�ngred�ent. 

• Aroma, or how the food smells, t�es �n w�th flavour �n the judg�ng scorecard.

• In the event that tast�ng �s not perm�tted when judg�ng baked goods, the judge must 
rely heav�ly on aroma and texture.

Texture �s the way a product feels or looks. 

• It can be judged on qual�t�es such as toughness, elast�c�ty, flak�ness,  gumm�ness, 
str�ng�ness, cr�spness and sl�c�ng qual�ty. 

• The texture w�ll vary w�th the type of food, so pay attent�on to the type of class.

Judges should be certa�n that the food has been completely cooked or baked. 

• Baked goods conta�n�ng whole gra�ns w�ll have a smaller volume and coarser texture. 

• Foods cooked �n a m�crowave oven w�ll not have the character�st�c brown colour of 
�tems baked �n a convent�onal oven. 
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Baked Goods Scorecard
 Perfect Score

Flavour and Aroma ...........................................................................................................................40

• appropr�ately sweet, salty, sp�cy, tart or bland, depend�ng on product

• appet�z�ng m�x of flavours; no one flavour �s too strong

• appropr�ate aroma for the baked good

• free from �nappropr�ate odours

General Appearance.........................................................................................................................30

• pleas�ng, appet�z�ng appearance

• appeal�ng colour

• proper s�ze and shape

Internal Appearance.........................................................................................................................30

• appropr�ate texture for �tem

• even colour, appropr�ate to �tem

• free from streaks

• appet�z�ng texture

Total ................................................................................................................................................... 100

Advanced Judg�ng Ideas
For more exper�enced or sen�or members, there are other categor�es to be cons�dered 
when judg�ng baked goods:

Nutr�t�on

• Does the product prov�de adequate nutr�t�on?

• Are �ngred�ents h�gh �n fat? 

• Is sugar and salt kept to a m�n�mum?

• Are whole gra�n �ngred�ents used?

• Has Canada’s Food Gu�de been cons�dered when prepar�ng the food?

Calor�e Breakdown

• What �s the calor�e content of each sample?

• Is the product nutr�ent-dense? (W�th a h�gh number of nutr�ents �n proport�on to the 
calor�e content.)

Cost

• Does the product prov�de good food value for the money spent?

• Cons�der cost per serv�ng.
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Yeast Bread and Rolls Scorecard

 Perfect Score

Flavour and Aroma ...........................................................................................................................40

• sweet and nutty tast�ng

• aroma should be sweet, not yeasty

General Appearance.........................................................................................................................30

• s�ze and shape: well proport�oned

• even, golden brown colour, top and bottom

• tender yet cr�sp crust

• crust about 3 mm th�ck

• rounded crust, free from cracks or bulges

Internal Appearance.........................................................................................................................30

• texture: soft, smooth, s�lky, spr�ngy crumb

• small, evenly d�str�buted cells

• colour character�st�c of type of bread/roll

• un�form; no dark streaks

Total ................................................................................................................................................... 100

T�ps For Judg�ng Bread and Rolls

• Wh�te breads should be golden coloured on the outs�de and creamy wh�te on the 
�ns�de. 

• Whole gra�n breads should have a brown crust, a good d�str�but�on of gra�n and a 
mo�st, elast�c crumb.

• Sweet breads should have a golden brown exter�or w�th a yellow�sh gra�n. The taste 
should be sweeter than regular bread.

• Rolls should be evenly shaped w�th rounded tops. They should have a brown or 
golden-brown crust. The texture �s finer than bread, and more elast�c.
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Judg�ng Cloth�ng

 Perfect Score

Workmansh�p (from the outs�de) .................................................................................................50

• clean, well pressed

• garment �s cut on gra�n of fabr�c

• pattern runs �n same d�rect�on on each p�ece

• all patterns are matched

• tr�ms or fasteners are sewn on neatly and securely

• topst�tch�ng �s stra�ght, even and of correct length

• buttonholes, belts, pockets, collars or cuffs are well made

• z�pper l�es flat, �s covered and �s neatly st�tched

• gathers, �f any, are evenly d�str�buted

• set-�n sleeves are smooth, w�th no puckers

• garment hangs well, w�th no puckers or pulls 

• hem area �s smooth w�th no puckers or st�tches show�ng

Workmansh�p (from the �ns�de) ....................................................................................................30

• �nterfac�ng and l�n�ng are of su�table type and we�ght

• l�n�ng and �nterfac�ng are attached correctly

• st�tch�ng �s of even length and tens�on

• seam fin�sh su�ts fabr�c and �s neat

• dart st�tch�ng tapers gradually 

• seams are tr�mmed and graded to reduce bulk

• fac�ngs are flat, smooth and do not roll to outs�de

• curved seams l�e flat w�thout pucker�ng

• hem �s of even w�dth; secure and well attached

Des�gn, Colour and Mater�als.........................................................................................................20

• cho�ce of des�gn, colour and mater�als shows creat�v�ty and �nd�v�dual�ty

• up to date style, su�table for �ntended use

• fabr�c, tr�ms and not�ons are su�ted to �ntended use

Total ................................................................................................................................................... 100
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Advanced Judg�ng Ideas
Sen�or members could take other factors �nto cons�derat�on, such as:

Cost of Construct�on:

• cost of fabr�c, not�ons

• t�me �nvolved

• wearab�l�ty of garment

Wash�ng Instruct�ons/Care:

• easy to care for and easy to wear

• dry clean�ng �s costly

• hand wash�ng and �ron�ng can be t�me consum�ng

Judg�ng Cloth�ng
Sew�ng techn�ques have cont�nued to �mprove. Th�s means that clothes can be sewn 
more qu�ckly, w�th less work �nvolved on the �ns�de. The emphas�s has changed from a 
beaut�ful �ns�de to a beaut�ful outs�de and a funct�onal �ns�de. Th�s does not mean that 
the �ns�de should be sloppy or unfin�shed. 

Some po�nts to remember when judg�ng cloth�ng:

• be sure that the pattern su�ts the fabr�c and the �ntended wearer

• decorat�ve tr�m and not�ons should also su�t the fabr�c and pattern

• the style should be up to date and relat�vely easy to care for

• the workmansh�p should also be of a h�gh standard
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Judg�ng Crafts

 Perfect Score

Funct�on ...............................................................................................................................................30

• Art�cle appears to serve �ts �ntended use  .....................................................10

• Type and qual�ty of mater�als su�ted to purpose ........................................10

• Art�cle fin�shed and ready for use ....................................................................10

Des�gn ..................................................................................................................................................30

• Appeal�ng des�gn. Shape, colour, mater�als,  
 textures and appl�ed decorat�on �n un�ty w�th funct�on ..........................15

• Type and amount of des�gn �s �n relat�onsh�p 
 to the s�ze of the art�cle, type of mater�al and end use ............................10

• Shows �nd�v�dual�ty and creat�v�ty �n the use of  
 des�gn, mater�als and colour ............................................................................... 5

Craftsmansh�p ....................................................................................................................................40

• Appropr�ate cho�ce of mater�als and techn�ques 
 for the type and end use of the art�cle ...........................................................10

• Construct�on un�form and accurate.  
 No obv�ous errors �n techn�que ........................................................................15

• Su�table fin�sh�ng techn�ques.  
 Mounted or framed, �f appropr�ate. .................................................................10

• Effect�vely presented. Clean and neat ............................................................. 5

Total ................................................................................................................................................... 100

Source: “Judg�ng Standards for Foods, Sew�ng and Hand�crafts”,  
Alberta Agr�culture, Food and Rural Development, Rev�sed 1984
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Judg�ng Act�v�t�es 

Follow�ng are a number of act�v�t�es that you may want to use when you are work�ng 
w�th your club to fam�l�ar�ze them w�th judg�ng. 

The first three act�v�t�es can be used to re�nforce the bas�c steps �n judg�ng.

The rest of the act�v�t�es can be used to ass�st w�th teach�ng other pr�nc�ples of judg�ng. 
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P�cture the Ideal
Object�ve

To teach the �mportance of:

• �dent�fy�ng character�st�cs to look for

• pr�or�t�z�ng these character�st�cs when judg�ng any class of �tems or an�mals.

Method

1. D�v�de the group �nto groups of two or three.

2. G�ve each group a card w�th an �tem marked on �t.

The �tems on the cards may �nclude the follow�ng:
truck �ce cream cone lunch hat
ju�ce cowboy boots watch cha�r
coat compact d�sc burger dessert
cereal fac�al t�ssue

3. Have each group develop a l�st of 10 character�st�cs of the�r �deal �tem.

4. Have members put the�r �tems �n order of �mportance, number�ng them 1 for the 
most �mportant and 10 for the least �mportant.

5. If t�me perm�ts have the groups share the�r l�sts w�th each other.

6. D�scuss thse follow�ng w�th the members:

• Before you judge any class, you must know exactly what you w�ll be 
look�ng for, and wh�ch of these are the most �mportant. 

• Th�s w�ll make your job of judg�ng much eas�er because you w�ll know 
exactly what you are go�ng to look for before you ever get �nto the class. 

• Many spec�es have a scorecard wh�ch ass�gns values to each of the parts 
of the body. They are tell�ng you wh�ch character�st�cs are the most and 
least �mportant. Check the sect�on on judg�ng each spec�es or �tem for 
scorecards. 
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Prepare to Compare
Object�ve

To teach members the �mportance of compar�ng the an�mals or �tems �n the class rather 
than just descr�b�ng them.

Method

1. Expla�n to the members that a good set of reasons �s not descr�pt�ve, but 
comparat�ve. There are three pa�rs �n the class, a top, a m�ddle, and a bottom. Your 
task �s to d�scuss the advantages one of the pa�r has over the other of the pa�r. To do 
th�s you must compare. Comparat�ve terms �nclude phrases w�th more, and words 
end�ng �n “er” (eg. longer, stronger). 

2. D�v�de the members �nto pa�rs or threes. G�ve each team a pa�r of �tems. These 
�tems can be common household �tems such as bowls, d�shes, hole punches, stuffed 
an�mals, cloth�ng or fru�t. As long as there are po�nts to compare on them. Challenge 
the team to come up w�th ten comparat�ve terms wh�ch �nd�cate the advantages one 
�tem has over the other.

3. Once each team has a l�st of ten terms, have them pass the�r l�st and �tems to the 
r�ght. Challenge that team to come up w�th five more comparat�ve terms to add to 
the first team’s l�st. Rem�nd the members that the terms must be comparat�ve and 
accurate.

4. Rem�nd members that for every pa�r �n the class, they must do th�s type of 
compar�son. Rem�nd them of the �mportance of stat�ng POSITIVELY the advantages 
that one has over the other. Negat�ve comments and cr�t�c�sms are d�scouraged.
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Bu�ld a P�cture

Object�ve

To teach judges the �mportance of creat�ng a p�cture of that class �n the�r m�nd, and 
be�ng able to use that p�cture when prepar�ng and present�ng reasons.

Method

1. Put four s�m�lar �tems together on a tray, (glasses or mugs work well) or �n the centre 
of the table. Cover the �tems.

2. Reveal the �tems to the group of members for approx�mately 30 seconds.

3. Cover the �tems up aga�n.

4. Have members wr�te down d�st�ngu�sh�ng character�st�cs of each �tem, then ask 
them quest�ons about the �tems. 

5. Your quest�ons m�ght �nclude:

Wh�ch �tem was: 

a. largest?

b. smallest?

c. brown?

d. most worn?

 When g�v�ng oral reasons on a class of an�mals, judges w�ll often ask the member 
quest�ons after they have fin�shed g�v�ng the�r reasons. 

6. Encourage members to always have a p�cture of the class �n the�r m�nds. If they 
pract�ce th�s now, when they have to g�ve a set of oral reasons �n the future, �t w�ll 
be much eas�er for them. The only way to present oral reasons w�thout us�ng notes 
�s to keep that p�cture of the class �n your m�nd. The eas�est way to do th�s �s to keep 
one d�st�ngu�sh�ng feature about each �tem or an�mal �n your m�nd.
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Be Pos�t�ve
Object�ve

To show members ways to g�ve comments on a class of an�mals �n a pos�t�ve manner.

Method

1. Expla�n to members that when judges g�ve comments on a class they need to be 
comparat�ve and pos�t�ve. By pos�t�ve we mean that they compare the strengths 
one an�mal has over another, rather than the weaknesses of an an�mal. If you are the 
an�mal placed �n the lower spot, �t �s much eas�er to hear how one an�mal has some 
more des�rable character�st�cs than yours does, rather than how bad your an�mal 
looks. 

2. D�str�bute the worksheet w�th the weaknesses on to members and ask them to work 
�n pa�rs to come up w�th ways to say the same th�ng �n a more pos�t�ve manner. You 
may have to work w�th some of the members to expla�n the terms.

3. Once they have fin�shed the sheet share the answers w�th the group. 

4. Rem�nd members that when they are g�v�ng the�r reasons on a class, they should be 
talk�ng about strengths, not weaknesses.
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Negat�ves to Pos�t�ves
Turn the follow�ng negat�ve statements to pos�t�ve statements.

Example: Post legged (Cattle) becomes “More des�rable set to rear legs” 

1. Th�ck necked (Da�ry) 

2. Slab s�ded 

3. L�ght quartered (Da�ry) 

4. Paddles (L�ght Horse) 

5. Narrow chest (L�ght Horse) 

6. S�ckle hocked 

7. Wastey 

8. Stra�ght shoulder 

9. Short and dumpy 

10. Weak lo�ned 

11. Short str�ded 

12. H�gh p�ns 

13. Meaty udder (da�ry ) 

14. No crease �n udder (da�ry) 

15. Penc�l gutted 

16. Steep �n the croup (heavy horse) 
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Negat�ves to Pos�t�ves
Here are some poss�ble ways to make the negat�ves �nto pos�t�ves
Example: Post legged (Cattle) becomes “More des�rable set to rear legs” 

1. Th�ck necked (Da�ry) Cleaner through the head and neck

2. Slab s�ded  Greater spr�ng of r�b, deeper r�bbed

3. L�ght quartered (Da�ry) Udder shows more balance left to r�ght 
(front to rear)

4. Paddles (L�ght Horse) Travels more correctly

5. Narrow chest (L�ght Horse) W�der �n the chest

6. S�ckle hocked More correct set to the rear legs

7. Wastey Cleaner fronted, cleaner throughout

8. Stra�ght shoulder More des�rable angle to the shoulder

9. Short and dumpy  Taller, exh�b�t�ng more stretch 

10. Weak lo�ned Stronger over the top

11. Short str�ded  Freer mov�ng

12. H�gh p�ns More des�rable slope, hooks to p�ns

13. Meaty udder (da�ry) More des�rable qual�ty to the udder

  Udder has more des�rable texture

14. No crease �n udder (da�ry)  Stronger med�an suspensory l�gament

15. Penc�l gutted  More capac�ty, greater depth of r�b

16. Steep �n the croup (heavy horse) More des�rable slope to the croup
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Bu�ld�ng Your Reasons
Object�ve

To fam�l�ar�ze members w�th the correct structure of reasons and some terms used �n 
reasons.

Method

Before the Meet�ng

1. Pr�nt enough cop�es of the sheets that follow so that you have a set for every two or 
three members.

2. Cut sheets so that each “paragraph” �s on a separate card.

3. M�x up each set of cards and cl�p the set together.

At the Meet�ng

4. Expla�n to members that no matter what type of class you judge, the structure of 
your reasons should always be the same - �ntroduct�on, body, and conclus�on - just 
l�ke any story or speech you wr�te.

5. G�ve each group of two or three members a set of cards w�th reasons wr�tten on 
them. Ask each group of members to place the cards �n the correct order. 

6. After all groups are done, d�scuss the order w�th them. Dur�ng th�s d�scuss�on:

• Ment�on the correct format aga�n. 

• Ask members to look at the terms used, are the compar�sons pos�t�ve?

• What phrases have been used? 

• Note that the class has been �dent�fied correctly and completely (not just 
a class of da�ry cows, or p�gs, or beef cows). 

• How are the �nd�v�dual an�mals referred to?

Var�at�ons

If you are prepar�ng your club for part�c�pat�on �n a mult� spec�es judg�ng compet�t�on 
you may want to develop your own set of reasons for a d�fferent spec�es of an�mal for 
the members to place �n order. In your debr�efing of the act�v�ty draw attent�on to the 
term�nology used.
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I placed th�s class of 
yearl�ng Angus he�fers  
1 2 3 4.

I started th�s class w�th 
1, as she was the most 
fem�n�ne styl�sh he�fer �n 
the class. 

I placed 1 over 2 as 1 
was more refined about 
the head and neck. She 
�s walk�ng on the most 
correct set of feet and 
legs be�ng stronger �n 
the pastern than 2. 1 also 
exh�b�ts more des�rable 
teat placement.

I placed 2 over 3 because 2 
shows more body capac�ty. 
2 has more spr�ng of r�b, 
and more w�dth through 
the chest and heart. 2 
also shows more natural 
muscl�ng and th�ckness 
through the lo�n than 3. 
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I w�ll grant that 3 has a 
more des�rable slope from 
hooks to p�ns.

I placed 3 over 4 because 
3 �s longer over the top 
than 4. 3 moves freer and 
w�th greater ease. 3 �s also 
cleaner through the head 
and neck than 4.

I placed 4 at the bottom 
of the class. She �s the 
largest framed an�mal of 
the class, however she 
does not show the style 
and refinement of the other 
an�mals �n the class, so I 
d�d not feel that I could 
place her any h�gher.

For these reasons, I placed 
th�s class of yearl�ng 
Angus he�fers 1 2 3 4.
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Terms for Spec�es
Object�ve

To fam�l�ar�ze members w�th d�fferent terms or body parts of each of the five spec�es of 
an�mals commonly judged by 4-H members.

Method

Before the Meet�ng

1. Make enough cop�es of the follow�ng worksheet for one for every two or three 
members.

At the Meet�ng

2. D�scuss the �mportance of know�ng the correct terms and body parts for each of the 
most common spec�es judged. The most common spec�es judged by 4-H members 
are beef, da�ry, horse, sheep and sw�ne. 

3. G�ve a copy of the worksheet that follows to group of two or three members. Instruct 
them to follow the �nstruct�ons.

4. After the members have had t�me to complete the worksheet, rev�ew �t w�th them.

5. Once aga�n rem�nd them that when judg�ng �t �s �mportant to use the correct 
term�nology.

Terms

Ind�cate wh�ch spec�es of an�mal(s) these terms and parts are for. (DY - Da�ry,  
SW - Sw�ne, SP - Sheep, BF - Beef HO - Horse) NOTE - some are for more than one 
spec�es.
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DY BF SW SP HO Pastern

DY Thurl

DY BE SP SW HO Freer mov�ng

SW St�fle reg�on of ham

SP More length to h�ndsaddle

BF Tw�st

BF SP SW Meat�er

DY Teats hang more nearly plumb

SW Prom�nent underl�ne

BF SP SW Longer muscle pattern

BF SP SW Fore flank

BF Longer h�pped

BF SP SW Longer, deeper, more d�mens�onal quarter

DY Flatter, cleaner th�ghs

SP More d�mens�onal ham

BF SP SW More natural th�ckness

SP Level over the dock

SW Neater jowl

BF SP SW W�dest through st�fle

BF D�splays more angular�ty and sharpness throughout
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Terms

Ind�cate wh�ch spec�es of an�mal(s) these terms and parts are for. (DY - Da�ry,  
SW - Sw�ne, SP - Sheep, BF - Beef ) NOTE - some are for more than one spec�es.

________ Pastern

________ Thurl

________ Freer mov�ng

________ St�fle reg�on of ham

________ More length to h�ndsaddle

________ Tw�st

________ Meat�er

________ Teats hang more nearly plumb

________ Prom�nent underl�ne

________ Longer muscle pattern

________ Fore flank

________ Longer h�pped

________ Longer, deeper, more d�mens�onal quarter

________ Flatter, cleaner th�ghs

________ More d�mens�onal ham

________ More natural th�ckness

________ Level over the dock

________ Neater jowl

________ W�dest through st�fle

________ D�splays more angular�ty and sharpness throughout
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Parts S�m�lar�t�es and D�fferences
Object�ves

To re�nforce the s�m�lar�t�es and d�fferences between the parts of the five types of 
an�mals most commonly judged by 4-H members and to �ntroduce the relat�onsh�p 
between form and funct�on.

Method
Before the Meet�ng

1. Pr�nt enough cop�es of the follow�ng answer sheet and of the parts of beef, da�ry, 
horse, sheep, and sw�ne so that you have enough for one for every two to three 
members.

At the Meet�ng

2. D�scuss the �mportance of us�ng the correct term�nology for each spec�es you are 
judg�ng. It makes you sound much more cred�ble. 

3. Hand out the papers and ask the members to work through them �n groups of two or 
three.

4. Once the members have completed the worksheet, work together as a large group 
to rev�ew the answers they have on the sheets. If you have access to a fl�pchart, 
chalkboard or wh�teboard, you may want to record the�r responses to each sect�on.

5. Draw attent�on to the d�fferences �n the part labels and rem�nd members that they 
should make sure that they use the correct part names for each spec�es.

6. When judg�ng, there �s a relat�onsh�p between form and funct�on. The funct�on of 
the an�mal d�ctates the form. Th�s �s reflected �n the parts wh�ch are named �n each 
spec�es. 

 You can also d�scuss the part names that are on all of the an�mals. These �nclude 
parts of the legs. A correct leg �s pretty much the same, no matter what spec�es you 
are judg�ng, so �f you know what to look for �n the spec�es you are most comfortable 
w�th you can transfer that knowledge to other spec�es. 

 You w�ll also not�ce that some spec�es place more emphas�s on d�fferent parts of the 
body. For example the da�ry cow has more part names assoc�ated w�th the udder. 
The mammary system of the da�ry cow �s worth 40%. To successfully judge da�ry 
cattle, you should be able to recogn�ze the �mportant tra�ts to judge �n udders. 
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Parts of the An�mal

L�st at least 6 parts wh�ch are the same on all spec�es:

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

L�st at least 4 parts that are on all but one an�mal and �nd�cate wh�ch an�mal �t �s not on

Part An�mal 



 Sec 3: Page 16 | Judg�ng Act�v�t�es

4-H Judg�ng Manual

L�st parts only found on one an�mal:

Sheep Beef 

Da�ry Sw�ne 

Horse 
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Plann�ng and Runn�ng a Judg�ng Compet�t�on

Before the Compet�t�on
1. Comm�ttee 

 Members of the comm�ttee could �nclude: sen�or members, leaders, parents and 
other 4-H volunteers who are �nterested �n help�ng out. 

2. Locat�on

 Choose a locat�on that �s su�table for the type of compet�t�on that the comm�ttee �s 
host�ng. Local agr�cultural soc�ety grounds are conven�ent. The grounds are often 
equ�pped w�th load�ng and handl�ng fac�l�t�es, panels for mak�ng pens, bu�ld�ngs, 
and park�ng. 

 If the compet�t�on w�ll have sheep and sw�ne classes, pens w�ll be needed to hold 
the an�mals. Allow room for the horses and breed�ng an�mals to be moved around so 
that the contestants can see how they walk.

3. Classes

 Determ�ne what types of classes w�ll be judged. 

 If there are a number of members com�ng to the compet�t�on who are from non-
l�vestock clubs, the comm�ttee may want to �nclude classes on some of those �tems, 
such as small eng�nes, sew�ng or foods. Cons�der �nclud�ng some novelty classes 
such as footwear, oranges, jeans or some other �tem. W�ll there be a qu�z class? Have 
a back up class.

 Cons�der �nclud�ng a sess�on at the start of the compet�t�on about the bas�cs of 
judg�ng and fill�ng �n a judg�ng card �f you expect a large number of beg�nner judges.

 When members attend the Prov�nc�al Judg�ng Compet�t�on, they judge beef, da�ry, 
l�ght horses, heavy horses, sheep and sw�ne.

4. Oral and wr�tten reasons

 The comm�ttee needs to dec�de �f there w�ll be all of one type, or a comb�nat�on? W�ll 
some classes be judged for plac�ngs only? If there are classes that have oral reasons, 
�t �s a good �dea to have more than one person l�sten�ng to reasons for that class. The 
compet�t�on w�ll go faster.

5. How long for the classes? 

• Plac�ngs only class – allow 12 m�nutes per class. 

• Oral reasons class – allow 15 m�nutes per class

• Wr�tten reasons class - allow 20 m�nutes per class.

6. Compet�t�on Schedule/Format

 There are several d�fferent formats the comm�ttee can cons�der. 

• Contestants judge all the classes first �n rotat�on, then have oral reasons 
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presented to the reasons judges. 

• Judge a certa�n number of classes, present oral reasons on them, judge 
the rema�nder of the classes, present oral reasons or the rema�nder of the 
oral classes.

• All classes, oral reasons or �d stat�ons are �n judged �n rotat�on. You may 
choose to have a rotat�on that �ncludes oral reason stat�ons �mmed�ately 
after each oral reason class. 

 T�m�ng of the compet�t�on schedule w�ll depend on the comm�ttee’s dec�s�on to have 
plac�ngs, wr�tten reasons or oral reasons classes and format of the day.

7. D�v�s�ons

 Determ�ne how the members are go�ng to be d�v�ded up. W�ll the d�v�s�ons be:

• Jun�or/sen�or

• Nov�ce, jun�or, sen�or, open

• Jun�or, �ntermed�ate, sen�or 

 It’s up to the comm�ttee to make the dec�s�on. You may want to make your age 
groups match the next level of compet�t�on �f there �s one.

8. Pr�zes/Awards 

 W�ll there be pr�zes or awards? If so, for what? Jun�ors and sen�ors, top �n each 
class, top plac�ngs, top reasons? 

9. Lunch & Refreshments

 D�d the comm�ttee dec�de to offer lunch? It �s a good �dea to have at least ju�ce, 
coffee and a l�ght snack ava�lable. 

10. Pre-reg�strat�on

 W�ll the contestants need to pre-reg�ster? Or can they reg�ster on the day of the 
compet�t�on? 

11. How to record scores

 Cons�der the number of scores to record and the number of compet�tors.

• If the compet�t�on has the standard 5 classes (10 scores to record 
– plac�ngs and reasons comb�ned), there needs to be a m�n�mum of 75 
compet�tors to be benefic�al to use the computer�zed scor�ng.

• If there are between 16 and 20 plac�ng and reasons classes comb�ned, use 
the computer�zed scor�ng system w�th more than 50 compet�tors.

• Less than the des�rable number of compet�tors g�ven the number of scores 
to record, �t w�ll be effic�ent to manually score the compet�t�on or use a 
computer spread sheet to record scores.



Plann�ng and Runn�ng a Judg�ng Compet�t�on | Sec 4: Page 3

4-H Judg�ng Manual

12. Groups & Numbers

 Does the comm�ttee want to spl�t the contestants �nto as many groups as there are 
classes, or judge two or three classes, then move on to the next group of two or 
three classes? If groups are smaller, then the an�mals are more eas�ly seen. If two 
or three classes are runn�ng at once, rather than five or s�x, the resource people and 
the l�vestock can go home more qu�ckly. Try to spl�t up the members who know each 
other - �t lessens the temptat�on to d�scuss classes wh�le judg�ng.

 At reg�strat�on, ass�gn each contestant a number. If you are us�ng the computer 
scor�ng system, ass�gn numbers as the system requ�res. If you are manually 
record�ng the scores or you are us�ng a computer spreadsheet, record�ng scores �s 
eas�er �f each contestant �s ass�gned a number to use on the�r cards, rather than 
the�r name. Record the names and numbers �n numer�cal order and record�ng class 
scores goes much qu�cker. You may want to ass�gn a spec�fic group of numbers to 
each age group. For example 1-50 jun�ors, 51-100 �ntermed�ates, 101-150 sen�ors.

13. Judges 

 When contact�ng the “offic�al” judges you should d�scuss the follow�ng w�th them 
and follow up w�th a letter:

• Date and locat�on of compet�t�on.

• What t�me – �t �s adv�sable to ask them to arr�ve a b�t early. Also, let them 
know what t�me you w�ll expect them to be fin�shed.

• How much t�me they have to talk about what to look for when judg�ng a 
class.

• What type of a class w�ll they be judg�ng? (For example: market an�mal, 
he�fers, etc.)

• What else �s go�ng on dur�ng the day?

• Are they expected to mark and/or l�sten to reasons?

• Honorar�um and expenses.

 Meet w�th all judges on the day of the compet�t�on for or�entat�on – classes be�ng 
judged, reasons, housekeep�ng deta�ls, last m�nute changes, etc. 

14. An�mals 

 When contact�ng people to br�ng l�vestock or �tems to judge, d�scuss the follow�ng 
w�th them and follow up w�th a letter:

• Date and locat�on of the compet�t�on.

• What t�me – �t �s adv�sable to ask them to arr�ve early. Also, let them know 
what t�me they w�ll be fin�shed.

• If poss�ble, ask them to br�ng a class w�th an easy w�nner and an easy 
bottom. If th�s �s not poss�ble, two pa�rs, a top and bottom pa�r. Th�s 
makes the classes eas�er to judge, part�cularly for beg�nner judges.

• Does the comm�ttee need to supply handlers for the an�mals? (Often 
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parents of contestants w�ll be w�ll�ng to ass�st w�th th�s.)

• Honorar�um and expenses.

• Do they need any spec�al fac�l�t�es for the�r class? Do they need pens for 
the an�mals, table, etc.

15. Volunteers requ�red 

 Could be sen�or members or parents.

Market�ng & Publ�c�ty 

• Advert�se the compet�t�on to other clubs, d�str�cts, etc.

Reg�strat�on Desk 

• Reg�ster part�c�pants and ass�gn compet�t�on number.

• Handout judg�ng cards and other �nformat�on related to the compet�t�on.

MC and t�mekeeper

• Introduce the offic�al judge(s).

• Announce when t�me beg�ns and keep track of t�me. Announce 10 
m�nutes, 5 m�nutes, 2 m�nutes, 1 m�nute and t�me.

• Tell contestants when to move to the next stat�on, and wh�ch way to 
move along.

Marshal 

• 1 per class

• D�rect travel of l�vestock. Act as r�ng-man.

• In cattle classes, the an�mals should walk around the r�ng at least four 
t�mes, then they can be l�ned up head to ta�l, and after a per�od of t�me 
they can be moved to stand s�de by s�de. When mov�ng the an�mals from 
the head to ta�l pos�t�on, to the s�de by s�de pos�t�on, you may want them 
to c�rcle the r�ng �n the oppos�te d�rect�on a couple of t�mes.

• In horse classes, the an�mals w�ll be walked and trotted �nd�v�dually 
before they are stood up. D�v�d�ng the group �nto two, and have each 
group stand at e�ther end of the arena where the horses w�ll be mov�ng 
seems to work well. Stand the horses head to ta�l for a wh�le, and then 
move them to stand s�de by s�de. If the group �s large and you have the 
space, spl�t the group �nto four and have them stand at the four corners of 
a square or rectangle and ask the horses to walk on the ends and trot or 
jog on the s�des of the rectangle.

• In sheep and sw�ne classes, the marshal should ass�st members to get a 
good v�ew of the an�mals, and also to handle them �f necessary. As well, 
they control the access to the an�mals �f you allow members �nto the pens 
for a closer v�ew of the an�mals. 
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• Collect the judg�ng cards when the contestants are fin�shed fill�ng them �n, 
and g�ve to the cards to the card runner.

Reason Takers 

• If the offic�al judges are not l�sten�ng to reasons, th�s job �nvolves l�sten�ng 
and scor�ng the oral reasons based on the judge’s offic�al plac�ngs and 
comments.

Card Markers

• 1 or 2 per class.

• Th�s job �nvolves find�ng the score for plac�ngs on the Hormel and 
record�ng �t on the card. (If not us�ng the computer�zed cards.) 

• If the offic�al judge �s not mark�ng the cards, th�s job enta�ls mark�ng the 
wr�tten reasons based on the judge’s offic�al plac�ngs & comments. 

Card Runners

• 1 – 3 people, depend�ng on s�ze of compet�t�on.

• P�ck up the cards from the marshals at each class and del�ver the cards to 
the markers or recorders. 

• Ensure that all cards are collected for that round.

Group Leader/Superv�sor

• 1 person/group.

• Ensure that the contestants move from class to class.

• D�scourage contestants from d�scuss�ng the class wh�le judg�ng or 
judg�ng the classes together, and to encourage the contestants to judge 
�ndependently.

Computer Operator (Computer�zed Scor�ng)

• 1 – 2 people

• Th�s job �nvolves scann�ng/record�ng the scores from the cards �nto the 
computer program. 

Recorder (Manual Scor�ng)

• 1 – 3 people

• Record scores from plac�ng and reasons cards.

• Tabulate the overall scores.

Soc�al Act�v�t�es 

• Plan soc�al act�v�t�es after the compet�t�on. 
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15. Suppl�es to have at the contest

General Suppl�es

• Judg�ng cards – one per contestant per class plus extra (wr�tten/oral)

• Pens/penc�ls

• Record�ng sheets – to be used for smaller compet�t�ons or for backup �n 
case of computer fa�lure

• Calculator or add�ng mach�ne

Computer�zed Scor�ng

• Computer

• Pr�nter

• Pr�nter suppl�es

• Paper

• Scann�ng wands

Manual Scor�ng

• Hormel – one per class plus a spare

• Mask�ng tape – to tape the Hormel’s �n place once they are set

• Felt Marker – to wr�te on the mask�ng tape wh�ch class the Hormel �s set for

Dur�ng the Compet�t�on
1. Or�entat�on Meet�ng 

• Meet w�th judges and volunteers to rev�ew the format of the day, 
housekeep�ng deta�ls, adv�se of any last m�nute changes and answer any 
quest�ons.

• Have one person on your comm�ttee ass�gned to collect the offic�al 
plac�ngs and cuts from the judges once they have placed the�r classes. 

 Note: Ensure that there �s at least one person at the compet�t�on who 
understands how cuts (or spl�ts) work and can expla�n �t to any judges 
who are unsure, and can operate a Hormel �f you are us�ng one.

2. Reg�strat�on

• Record �nformat�on for each contestant. 

• Hand out judg�ng cards for all classes (the comm�ttee may also choose to 
hand out the cards at the beg�nn�ng of each class).

3. Break�ng T�es

• If a there �s a t�e �n a class, the t�e �s broken based on the reason score 
for that class. If there st�ll �s a t�e, then the person w�th the h�ghest total 
reason score should be declared the w�nner. 
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• In aggregate plac�ngs, t�es are broken by add�ng up the reasons scores 
and the h�gher reason score �s declared the w�nner. 

• If there �s st�ll a t�e, the recorder should randomly choose one class and the 
w�nner of that class w�ll be declared the w�nner. You may want to do th�s 
before the compet�t�on starts.

After the Compet�t�on
1. Announce w�nners and d�str�bute pr�zes/awards �f any.

2. Subm�t results (�f requ�red).

3. Subm�t art�cle & photo(s) to local newspaper.

4. Thank you letters to judges, �nd�v�duals who suppl�ed an�mals or art�cles to judge 
and volunteers.

5. Evaluat�on meet�ng and record recommendat�ons for the next comm�ttee.

Items that would be useful �n the plann�ng b�nder
1. Contact �nformat�on

2. L�st of offic�al judges

3. F�nanc�al summary (expenses, �nvo�ces, etc.)

4. L�st of respons�b�l�t�es

5. Rotat�on system for judg�ng

6. Blank judg�ng cards

7. M�nutes from any organ�zat�onal meet�ngs

8. Schedules

9. Scorecards to be posted, l�st of classes judged

10. Preferred reasons format

11. F�nal evaluat�ons and feedback, comments or suggest�ons



 Sec 4: Page 8 | Plann�ng and Runn�ng a Judg�ng Compet�t�on

4-H Judg�ng Manual

Ju
d

g
�n

g
 C

o
m

p
et

�t
�o

n
 C

la
ss

 P
la

n
n

�n
g

 S
h

ee
t

D
at

e:
 

Lo
ca

t�o
n:

C
la

ss
Ju

dg
e

W
ho

 w
�ll

 
co

nt
ac

t
L�

ve
st

oc
k 

or
 

�te
m

s
W

ho
 w

�ll
 

co
nt

ac
t

M
ar

sh
al

l
W

ho
 w

�ll
 

co
nt

ac
t

C
la

ss
M

ar
k 

C
ar

ds
W

ho
 w

�ll
 

co
nt

ac
t

Re
as

on
 

ta
ke

rs
W

ho
 w

�ll
 

co
nt

ac
t

G
ro

up
 

su
p

er
v�

so
r

W
ho

 w
�ll

 
co

nt
ac

t



Plann�ng and Runn�ng a Judg�ng Compet�t�on | Sec 4: Page 9

4-H Judg�ng Manual

Judg�ng Compet�t�on Plann�ng Sheet

Date: Locat�on

Task Who to contact Person Respons�ble 
for task

By when

Locat�on:

Sem�nar:

Set up: pens, 
tables, etc.

Order 
suppl�es from 
the 4-H Office

Arrange for 
other suppl�es

Food & 
beverages

Advert�s�ng 
– �nv�tat�ons 
to other clubs, 
reg�ons, etc.

Thank you

Pr�zes:
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Scoresheets for Compet�t�on

Scoresheets are pr�nted on legal s�ze paper and are ava�lable on the CD Rom.
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Scor�ng Plac�ngs

Plac�ngs can be scored �n a number of ways. These �nclude hand scor�ng us�ng a Hormel 
sl�de, or figur�ng out the score manually. There are also some computer programs 
that can be used to calculate plac�ng scores. The first step �n understand�ng how to 
determ�ne a plac�ng score �s to be able to understand cuts. 

Understand�ng Cuts
Cuts (or spl�ts) are used to demonstrate the d�fficulty level �n a class and to determ�ne 
the score of your plac�ng of that class. In a class of 4 an�mals, hay samples, or apples, a 
cut �s ass�gned between each pa�r �n the offic�al plac�ng.

Examples

Class Plac�ng  4 2 1 3

Cuts     3-1-4

Plac�ng 4 over 2 �s a fa�rly easy plac�ng. 2 over 1 �s d�fficult. 1 over 3 �s aga�n, fa�rly easy.

Class Plac�ng  4 2 1 3 

Cuts     7-3-1

Plac�ng 4 at the top �s very easy. Plac�ng 2 over 1 �s fa�rly easy and plac�ng 1 over 3 �s 
close or d�fficult.

When you ass�gn cuts to a class, there are several rules to keep �n m�nd:

1. Your cuts may have any value from 1 to 8.

2. The sum of the 3 cuts should be greater than 6 but must be no greater than 15.

3. If the sum of your 3 cuts �s 15, your m�ddle cut must be no greater than 5.

4. If the sum of your 3 cuts �s 14, your m�ddle cut must be no greater than 8.

These rules ex�st only to make your scor�ng out of 50 work!

Remember:

• H�gher cuts mean eas�er plac�ngs. 

• Lower cuts mean more d�fficult plac�ngs. 
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More about Cuts
Your offic�al judge w�ll determ�ne the cuts (or spl�ts) on the class he placed. A change �n 
the value of the cut w�ll change your plac�ngs score.

Let’s take a closer look at the �mpact of d�fferent cuts:

Example

1. Suppose the cuts are 1-2-1. The range of marks ava�lable to the contestants w�ll be 
from 36 to 50 out of a poss�ble 50.

2. Suppose the cuts on the same class are 3-6-3. The range of marks ava�lable to the 
contestants w�ll be from 8 to 50 out of a poss�ble 50.

  Example 1  Example 2
 Plac�ng Cuts 1-2-1 Cuts 3-6-3

 4 2 3 1  50  50

 4 3 2 1  48  44

 2 4 1 3  48  44

 3 2 4 1  44  32

 1 3 2 4  36  8

 The ser�es of cuts �n examples 1 and 2 both �nd�cate a class that has a close top 
pa�r and a close bottom pa�r. The member w�th plac�ngs totally backwards from the 
offic�al plac�ngs would rece�ve a plac�ngs score of 36 �n example 1 and a score of 8 �n 
example 2.

2. W�th the spl�t of 3-6-3, more emphas�s �s placed on the ab�l�ty of the �nd�v�dual to 
properly place the class.

3. Suppose the cuts are 2-1-2. The range of marks ava�lable to the contestants w�ll be 
from 34 to 50 out of a poss�ble 50 po�nts.

4. Suppose the cuts on the same class are 6-3-6. The range of marks ava�lable to the 
contestants w�ll be from 2 to 50 out of a poss�ble 50 po�nts.

  Example 3 Example 4
 Plac�ng Cuts 2-1-2 Cuts 6-3-6

 3 1 4 2  50 50

 3 4 1 2  49  47

 1 3 2 4  46 38

 4 1 3 2  44 32

 2 4 1 3  34 2
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The ser�es of cuts �n examples 3 and 4 both �nd�cate a class w�th an easy top plac�ng and 
an easy bottom plac�ng w�th a closer pa�r �n the m�ddle. Aga�n, note the d�fferences �n 
the ranges of marks ava�lable.

Encourage your judges to put representat�ve spl�ts on the classes. We need to tra�n 
our members to �mprove the�r judg�ng sk�lls and decrease the element of luck �n the�r 
judg�ng. No matter how the member placed the class, he st�ll has the opportun�ty 
to �mprove h�s overall mark for the class by present�ng a good set of reasons for h�s 
plac�ngs.

Us�ng Cuts to Score Plac�ngs

Once you know the offic�al plac�ngs and the correspond�ng cuts, you can score your 
plac�ngs.

The follow�ng example shows how to determ�ne your score manually. 

 Offic�al Plac�ngs 4 2 1 3

 Cuts     3-1-4

 Your Plac�ngs 1 4 3 2

Now let’s compare your plac�ngs to the offic�al plac�ngs. There are s�x poss�ble pa�rs. Ask 
quest�ons for each pa�r as you see them �n the offic�al plac�ngs. Answer the quest�ons 
from your plac�ngs. Each t�me the answer �s “No”, you lose po�nts.

Here goes:

Q1. D�d you place 4 over 2?

A. Yes, so you don’t lose any po�nts.

Q2.  D�d you place 4 over 1?

A. No, so you lose 3 + 1 po�nts. (The cuts between 4 and 1 �n the offic�al plac�ng.)

Q3. D�d you place 4 over 3?

A. Yes, so you don’t lose any po�nts.

Q4. D�d you place 2 over 1?

A. No, so you lose 1 po�nt.

Q5.  D�d you place 2 over 3?

A. No, so you lose 1 + 4 po�nts.

Q6.  D�d you place 1 over 3?

A. Yes, so you don’t lose any po�nts.
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Now, total the po�nts you lost. Subtract them from 50 to get your final plac�ngs score:

Total po�nts lost = (3 + 1) + 1 + (1 + 4) = 10

Your Score  50 –10=40

Your score for plac�ngs �s 40 out of a poss�ble 50 po�nts.

Us�ng the Hormel Comput�ng Sl�de

To determ�ne the score us�ng a Hormel Comput�ng Sl�de, first you must have a sl�de. You 
can borrow these from a Reg�onal 4-H office or purchase them from the 4-H Foundat�on of 
Alberta.

For th�s example we w�ll use

 Plac�ng 2 1 4 3

 Cuts  2-4-1

Total the Cuts  For the Example = 7 (2+4+1)

On the cardboard p�eces, look for the card w�th the bold 7 along the top. 

Make sure that 2 - 4 - 1 �s one of the sets of bottom three numbers on one of the columns 
on that card.
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Us�ng the plast�c sheets w�th the red numbers, find the sheet where 2 1 4 3 �s the first 
ser�es of numbers �n one of the columns. (H�nt – the columns are grouped 1 and 2 first on 
one sheet and 3 and 4 on the other).

Put the red number sheet over the cardboard w�th the correct cut on �t and sl�de them 
back �nto the sleeve. L�ne the correct cuts �n the space prov�ded. L�ne up the column 
w�th the correct plac�ng on �t �n the space prov�ded and the scores should show up to 
the r�ght of the plac�ngs. 
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Now try a few. What �s the score for the follow�ng plac�ngs?

3 4 1 2 ___________________

2 3 4 1 ___________________

4 2 1 3 ___________________

3 2 1 4 ___________________ 

Answers: 25, 40, 40, 37

Examples

Here are some more examples. Try figur�ng the score manually or by us�ng the Hormel 
Comput�ng Sl�de.

1. Offic�al plac�ngs  2 4 1 3

 The cuts are 1-5-3

What �s your score �f you placed the class:

 a) 2 4 3 1 ______________________

 b) 4 2 1 3 _______________________

 c) 2 1 4 3 ________________________

 d) 3 2 4 1 ________________________
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 e) 3 1 2 4 ________________________

 f ) 3 1 4 2 _______________________

 g) 2 4 1 3 ________________________

2. Offic�al plac�ngs  1 2 3 4

 The cuts are 7-2-5

What �s your score �f you placed the class:

 a) 2 1 3 4 ______________________

 b) 1 2 4 3 ________________________

 c) 2 1 4 3 ______________________

 d) 3 1 2 4 ______________________

 e) 4 1 3 2 ________________________

 f ) 4 3 1 2 _______________________

 g) 1 2 3 4 ________________________

Answers: 

1. a) 47 b) 49 c) 45 d) 39 e) 19 f) 18 g) 50

2. a) 43 b) 45 c) 38 d) 39 e) 22 f) 13 g) 50
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Judg�ng Resources on the Internet

These resources are current as of September 2005.

http://www.ca.uky.edu/agr�ped�a/AGMANIA/Interact�ve/�ndex.htm 

Drag and drop games for parts of the horse, cow, p�g, rooster as well as skeletal games 
for cow and horse. Mult�ple cho�ce games for breeds of beef, da�ry and sw�ne.

http://muextens�on.m�ssour�.edu/xplor/aggu�des/ansc�/g02952.htm

Fact sheet on a general overv�ew of judg�ng. Includes �nformat�on on tak�ng notes and 
g�v�ng reasons.

http://msucares.com/pubs/publ�cat�ons/p2289.htm 

M�ss�ss�pp� L�vestock Judg�ng Manual �n PDF form.

http://ed�s.�fas.ufl.edu/BODY_4H101 

Informat�on about a Flor�da publ�cat�on that �s a gu�de for people teach�ng judg�ng to 
youth. There �s a sample of the book on the s�te. You would need to order the whole book 
to get the act�v�t�es.

http://omgs�c.com/general_l�vestock.htm

L�st of v�deos about judg�ng wh�ch could be purchased from them.

http://www.worldaccessnet.com/~normans/hormel.html (Hormel)

You can calculate your plac�ng score on a class �f you know your plac�ng, the offic�al 
plac�ng and the cuts, on th�s s�te.

http://ss.jacksoncountyffa.org/l�nks1.html 

Carcass/meat grad�ng – �nteract�ve onl�ne. Has l�nks to other meat judg�ng s�tes that are good. 

• http://an�malsc�ence.unl.edu/meats/�d/

• http://agg�emeat.tamu.edu/judg�ng/meatjudg�ng.html

• http://an�malsc�ence.unl.edu/meats/cde2002/

http://www.four-h.purdue.edu/l�vestock/judg�ng.htm - has l�nks to 5 other s�tes

• http://www.ces.purdue.edu/extmed�a/4H/4H-923-W.pdf

• http://ansc�.colostate.edu/old/new%20youth/resources.htm

• http://www.ca.uky.edu/agr�ped�a/agman�a/l�vestock/

• http://muextens�on.m�ssour�.edu/xplor/aggu�des/ansc�/g02952.htm

http://www.publ�c.�astate.edu/~horsebarn/Extens�on/Judg�ng%20resources2.htm

A l�st�ng of var�ous horse judg�ng, breeds, etc resources.




