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Soclal License

Definition: The privilege of operating with
minimal formalized restrictions (legislation,
regulation, or market requirements) based on
maintaining public trust by doing what's right.

Public Trust: A belief that activities are
consistent with social expectations and
the values of the community and other

stakeholders.
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Food Pyramid According to the Water Footprint
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Lean Finely Textured Beef

abe NEWS

Home Video Blogs Ne F | ]

'Pink Slime': Tips for
Checking Your Beef

Product in market for decades
Scientifically proven process
Long-standing media interest

2008 — LFTB featured in Food,
INnC.

« April 2011 — Jamie Oliver
« March 2012 — ABC News

* Tied to school lunch
program

* Pink Slime goes viral

 Increased pressure on
brands to remove/label



Canadian’s Knowledge of Farming

Consider
themselves
knowledge
able, 7%

Know very
little or
Know a nothing of
- farming
o 4
little, 45% 47%

Source: “Study of Canadian attitudes towards food and farming 2012” Ipsos Reid
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persistence.

Newspaper
Radio, TV
Word of mouth.

Email

Facebook

Twitter

Cell phone camera
Wiki

Skype

Websites

Cable channels

24/7, global, accessible

Tribal Consumers



NGO Lobbying and Advocacy

WWHF’s Theory of Change

Supply Chain

Producers/Extractors




Issues

- BSE

 E coli

« 0157:H7

« Salmonella

« Campylocbacter
« Listeria

« Antibiotics

* Hormones

* Enrichment cages
e Gestation crates

« Euthanasia

Od
NI

our
3 (ammonia)

GH

G

Pesticides
Neonicotinoids
GMO

e Land
« Water
* Biodiversity




Issues

Alberta has lots of livestock
53 million tonnes of manure per year
See & smell, hear livestock operations

Disasters —asymmetry

What is the consumer’s perspective(s)?
« waste or recycling?

* energy storage and transformations?
e destroying or nurturing bio systems?




GRANTING A ‘SOCIAL LICENCFE’

Language of the Communities

* Do they Respect us?

* Are they Listening?

* Do they let us Participate?

 Are they Transparent with us?

« Can we Believe what they say?

» Are they Responsive to our issues?
« Can we Trust them?

Thompson & Joyce, 2008




What Drives Consumer Trust?

Shared values are 3-5X more important in building trust than
demonstrating competence

December, 2009 — Journal of Rural Sociology




Elements of Trust-Building Transparency

Admit mistakes and apologize,
accept responsibility, engage
critics and share plans for
corrective action. Demonstrate
you genuinely care and

present more than one side of
controversial issues,

i

CREDIBILITY

Share information

that is truthful,

objective, reliable
and complete. |

Provide information that is
easy for stakeholders
to understand.

33

Measured 33 different Half or more gave top
attributes across box ratings of (8-10)
seven elements that on most statements
contribute to Trust- across elements of
Building Transparency transparency

Consistently show you understand and appreciate the
issues important to your stakeholders and take action that
demonstrates you put public interest ahead of self-interest.

Share information that is
important to your stakeholders,
casy to find, helpful in making
informed decisions, easy to
understand and timely. Ifitis
important to stakeholders, make
it available even if it might be
damaging to the company.

-3-
STAKEHOLDER
PARTICIPATION

Ask stakeholders for input,
make it easy to provide,
acknowledge it has been
received and explain how
and why you make decisions.

Ask stakeholders what
information is meaningful,
demonstrate you understand
and provide information they
deem relevant.

Women generally Early Adopters The model provides a
rated all attributes generally rated all roadmap for
higher than men in  attributes higher than transparency that
contributing to trust later adopters in builds trust

contributing to trust

© Copyright 2014 * For more information, visit www.foodintegrity.org




3 Barriers to recognize and overcome

1. Cultural Cognition — conform beliefs to

group values.

2. Confirmation Bias — favor information

that confirms my beliefs.
3. Tribal Communication — support group
think.

Center for Food Integrity, 2014




5 Areas of Approach

> Do

Believability — trusted information
ldentify groups to engage

Meet them where they are

Develop a value-based engagement
strategy — listen, understand skeptics

Commit to engaging over time

Center for Food Integrity, 2014




The Livestock Water Recycling Process

LWR's patented process technology uses mechanical and chemical treatments for the
removal of manure contaminants from the discharge waters of CAFO's. Our system is
focused on the reduction of Solids, Phosphorous, Potassium, Ammonia and Nitrogen
from livestock facility waste water. As the wastewater flows through this process,
solids are sequentially removed from the influent stream. The produced water is
available for re-use in the barns, important by-products are valuable fertilizers.
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MANURE TREATMENT SYSTEMS

November 2014 — Calgary based company wins 3M Environmental
Innovation award from Canadian Geographic.




Global Round Table for Sustainable Beef

The Global Roundtable for Sustainable
Beef (GRSB) is a global, multi-
stakeholder initiative with a mission to
advance continuous improvement in
the sustainability of the global beef
value chain through leadership,

science and multi-stakeholder /
engagement and collaboration

blobal Roundtanle
(IS amlIP i




GRSB 5 Principles of Sustainable Beef

1.Natural Resources
2.People and Community
3.Animal Health and Welfare

4.Food

5.Efficiency and Innovation




Canadian Roundtable for Sustainable Beef

Who are they?

A national, multi-stakeholder initiative developed to
advance existing and new sustainability efforts within
the industry.

« An informal group made up of interested parties

* Is meant to complement the GRSB by applying its
global principles to the Canadian beef industry.




Initial meeting participants

~ ALMA

Alberta Livestock
and Meat Agency Ltd.

¢» MERCK

Agriculture and Agriculture et

Gargllf
Agri-Food Canada  Agroalimentaire Canada Ducks Unlimited Canada

I I Conserving Canada’s Wetlands

NATIONAL FARM ANIMAL CARE COUNCIL F
CONSEIL NATIOKAL POUR LES SONS AT ANINALUY DELEVAGE @7‘—'/‘ Ve
CANADA

CANADA BEEF«

DELTA WATERFOWL




Points to Ponder

 |s your producer group engaged?
proactive or reactive? Flexible, Linked?
Local, provincial, national?
 0Old school vs New school marketing of commodities?

« We are following (learn from others).

« ldentify targets and engage them

« Learn communications
 Is our science believable and answering the
concerns?




MARCH |1, 2015 - EVENING RECEPTION
MARCH 12, 2015- 8:00 AM T0 4:00 PM March 12
— Leduc

Come and listen to ideas on how to respond to Social
Licence issues related fo the environment, food
safety. animal welfare and other concerns presented
by a prominent line-up of think-tanks. retailers.
|eading food companies and producer organizations!

Executive Royal Hotel, Leduc

8450 Spasrow Deive, Ledue. Aberta TOE T34

Tol Free |-688-368-EXEC(3037)

Room black 2 3 discounted rate, quote prowp #1435

Cost: SIS0 (inclading 3T)
Regiswration will be threugh Ag Info Centre {|-800-387-6030)
HSVP by March 5, 205 Space s limited




