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Harvest the Talent...
Grow the Cluster!

Aberia

AGRICULTURE, FOOD AND
RURAL DEVELOPMENT




« An ag tourism
cluster is a group of
like-minded
stakeholders and
operators who come
together to increase
the profile for their
operations and
geographic area,
along an ag tourism
theme.
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The COUNTRY SOUL STROLL




Ag Tourism Cluster Development

e Pilot
Rura

e Pilot

oroject by Alberta Agriculture, Food and
Development

ocations:

Edmonton Region, Southwest Alberta, Southwest Calgary

 Criteria for choosing pilot cluster regions:
— Critical mass of ag tourism operations
— Proximity to major markets
— Interest and leadership of local stakeholders



Why do cluster development?

* Link dispersed products = IMPACT
e Tap into new markets

e Boost profile and awareness

e Build Word-of-Mouth

« Ultimately - increase profit — new $$



A Simple 4 Step Process

1) Rally the troops

2) Seed with some ideas

3) Pick something and run with it
4) Evaluate and follow-up



Current Clusters:

« Edmonton Region
 Southwest Alberta
 South Calgary

* Red Deer Region
 South Central Alberta
 Northeast Alberta
 North Calgary

.....




Cluster Projects

FAM (Familiarization) Tours
Driving Tour Events
Agri-Food Events

Operator Showcases
Driving Guide

Packages

Stratheona Cotnty's
Tur and Teathers
& Tarm Tour




FAM (Familiarization) Tour

(Media, Operators or Stakeholders)

I_L‘ ed Deer County Country Tours
June 9 and 16, 2004

e |nvolves a van or bus tour on

a predetermined route scheduled S Aeeno

to show off a select group of
properties to a group of pre-invited individuals



Driving Route Events

“Call to Action”

ey

Occurs when a group of producers/operators
and stakeholders partner to create and sell a
regional map with a “menu” of farm,,
ranch,garden and food locations that people use

to decide where they want to visit, during
a specified day or weekend




e An opportunity to expose prospective customers
to regionally grown and processed food that is
prepared and tasted at one or a progressive
series of sites.

Taste Of The Lakeland

6; August 20th ‘
11:00-5:00 p.m.

Exhibition Park, Cold Lake
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Driving Guides

A colourful, enticingly written print piece
available year round that tries to encourage
people to visit the inventory of diverse ag based
and ag inspired places described.



Operator Showcase
Bringing the product to the market

Lonesome Pine Ranch

The Code of the West

e Occurs when a group of o erators%
group orop " et
partner to create a participatory ‘et

Seytember 3.6 44h, 2005

display environment allowing customers to
“taste” their product or experience, usually
taking advantage of the attendees drawn to an
existing major event




* An offering where two or more operators partner
together to create a specially designed daytime

or overnight seasonal experience for a set price
and specific target market



Ag-Adventure Passport
Operator FAM Tours

Porcupine Hills Cowboy Challenge
Family Fun Fest
Garden Inspired Driving Route



e It's Amazing what
can be done when
a group of
dedicated,
passionate people
get together ...




