Coaching Circle Business Profile

	Name: 
	
	Date completed: 
	

	Business Name: 
	
	Photos attached


	Site plan attached

	Contact Information:
	Address:
	
	Postal Code:
	

	
	Telephone      Business:

  numbers                Cell:
	 (           )
	Home:  
	(           )

	
	
	 (           )
	Fax:  
	(           )

	
	e-mail:
	

	
	website:
	 

	 Story:
	History (how we came about):

	
	Uniqueness (what makes us/our product different):

	
	Goals (where are we headed/what do we hope to accomplish in the next three years):

	
	Destination (where do you want to end up in your business at its peak or your retirement)

	Vision and/or Mission Statement(s)
	

	Product(s) and/or Service(s)
	1. 
	2.
	3.
	4.

	Marketing Venues
	
	
	
	

	Business Needs (education, expertise, service or product, resources) related to:

	 
	Management (pricing/ best management practices ): We need (to)…



	
	Layout (traffic flow/design): We need (to)…



	
	Profit center expansion (bakery, deli, tours, children’s activities): We need (to)…



	
	Human resource (hiring employees, staff training): We need (to)



	
	Merchandizing (displays, building): We need (to)




