o Productnvi1t¥ Lean + Food Safety Training

proveme

February 7 — Calgary, AB February 9 — Edmonton, AB

Join us to learn about The Lean Journey, an online training
resource. This resource includes a new module that
combines the lean approach with food safety principles and
practices. The Lean Journey is an interactive, online
resource specifically for the food processing industry to
learn about continuous improvement through lean thinking

Workshop Agenda principles and tools. It also showcases how lean and food
safety can complement each other. The hands-on web
e Whatis lean and what is The Lean resource introduces owners, managers, and line staff to
Journey resource lean principles and some of the practical, user-friendly
e Overview of the following lean tools.
tools:
o 55 Who Should Attend?
o The 7 Wastes
o The5Why's
o Spaghetti Diagrams This workshop is designed for the following individuals working in the
o Standard Operating food processing industry:
Procedures (SOPs)
o Visual Management > Supervisors, lead hands, managers, and team leaders
o Food Safety & Lean » Project leads and continuous improvement facilitators
o Key Performance
Indicators » Food safety and quality assurance personnel
o Value Stream Mapping >

/ People from office or production environments

Workshop Information

Date: Tuesday, February 7, 2012 — Calgary
Thursday, February 9, 2012 - Edmonton

Time: 8:30a.m.-12:30 p.m.
Coffee available at 8:00 a.m.

Location: Calgary - The Blackfoot Inn

5940 Blackfoot Trail SE
Edmonton - JG O’Donoghue Building

7000-113 St (Boardroom A & By
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Lean + Food Safety Training

February 7 — Calgary, AB February 9 — Edmonton, AB

Registration Form

The personal information that you provide on this form will be used to register you for this event and, if you choose,
inform you of similar events in the future. It is collected under the authority of the Government Organization Act and
Section 33 (c) of the Freedom of Information and Protection of Privacy (FOIP) Act of Alberta and is protected by the
privacy provisions of FOIP. If you have any questions about the collection and use of this information, contact Nicola
Stevens, Sr. Development Officer, 97 East Lake Ramp NE, Airdrie, AB T4A 0C3, 403-948-8511.

Location: [ Calgary, February 7 [] Edmonton, February 9

Name:

Company:

Position:

Address:

City/Province:

Postal Code:

Daytime Phone:

Email Address:

Special Requirements (dietary or access):

O 1 wish to be informed of similar events in the future.

O 1 authorize my photo to be taken during the workshop, which might be used in print media
publications, advertisements, or online promotion for the Productivity Improvement website
www.agriculture.alberta.ca/productivity. | understand that Alberta Agriculture and Rural
Development will take care in the choice of images used for promotional purposes.

O 1 authorize the use of my comments on the Lean + Food Safety Online Resource Training workshop
evaluation form for the Productivity Improvement website.

For more information, please contact Nicola Stevens at 403 948-8511 or Monika Frank-
Ruediger at 403 948-8517. To register for this workshop, please complete this form and either
email or fax to Cherril Guennewig by February 1. Fax: 780-427-5220 or Email:

cherril.guennewig@gov.ab.ca
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