
���������	�
��������

����������������������
���
������������	�����

��������	

���
������������



���������	
��	��
�
����

Continuous Improvement

P
er
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rm

an
ce

Small, continuous incremental changes 
by a relatively small team of individuals

Strategic Repositioning

P
er

fo
rm

an
ce

Large scale, permanent 
step change

Integrated, sustained effort by a cross 
industry team of individuals

Doing the Same Things Better Doing Different Things
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