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• Industry Overview and Structure – Canada 
and Alberta

– Supply Management

– Explaining Quota

• Future of the Industry 

– Working with AARD



Marketing of Agricultural Products Act
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Alberta Milk Authorization Regulation
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Alberta - Regulatory Framework



Alberta - Regulatory Framework

Legislative Assembly

Minister of Agriculture and Rural Development

Appeal Tribunal Marketing Council

Marketing Marketing Refundable
Boards Commissions Commissions





Alberta Milk’s Governance Structure
Licensed Producer
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Board of Directors

• 8 region directors

• 3 directors at large

• Executive Committee: chair,  vice-chair, 2 nd vice chair



Board Of Directors

Director at LargeAlbert De Boer

Director at LargeTom Kootstra, 2 nd V-Chair

Director at LargeHennie Bos, Vice-Chair

Northeast RegionArnold Van Os

Northeast RegionHeini Hehli

Northwest RegionWim Ruysch

Northwest RegionTim Hofstra

Central RegionAlbert Kamps

Central RegionBill Feenstra, Chairman

South RegionKlaas Vander Veen

South RegionEd Oosterhof

RegionDirector



Alberta Milk
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Growing a vital, sustainable and 
prosperous dairy industry.



Alberta Milk
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Alberta Milk leads Alberta’s dairy industry.

We support the effective operation and advocacy 
of the supply management system in a vibrant, 
sustainable and market-focused industry.



Our Goals
1. Ensure an adequate supply of raw milk is produced to 

meet processor and consumer demand for dairy products 
within a supply management system.

2. Enhance a sustainable dairy industry through industry 
collaboration and targeted member services. 

3. Encourage dairy product consumption.

4. Promote and participate in dairy research, innovation and 
extension. 

5. Ensure responsible governance and management of our 
resources.

6. Communicate effectively with members, 
stakeholders and the public.
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Corporate Services 
 
 

Board Activities 
Communications 
Delegate Support 

Environment 
Human Resources 

Informatics 
Reception 
Website 

    
  
  
     

Finance 
 

Accounts Payable/     
Receivable    

Budgeting 
Equalization/Pooling 

Hauler Pay 
Processor Billing 

Producer Pay 
Quota Admin 

   
   
  
     
 

Marketing, Nutrition  
and Education 

 

 
Ag Education 

Marketing Initiatives 
 

Prairie Milk 
Marketing Group 

 
Real Cream 
School Milk 

Nutrition Programs 
 

Member &   
Industry Services 

 
 

Animal Health 
Member Services 

On-Farm Initiatives 
Quality Milk 
Environment 

Research 
New Product 
Development 

  
    
 

Committees General Manager  

Processor Audit  

Board Negotiating Agency 

Policy &  
Transportation 

 
 

Allocation 
Dairy Policy 

Statistical Analysis 
Technical Support 

 
Transportation 

  
  
   
   
   

 
CQM Program 

 



Operational Structure

Corporate Services

– Board support

– Director and 
delegate support

– Staff support

– Communications

– Website

Finance
–Accounts 
payable/receivable

–Budgeting

–Quota administration

–Pooling

–Producer payment

–Processor billing

–Processor audits



Operational Structure

Policy & 
Transportation
– Dairy policy

– Statistical analysis

– Milk allocation

– Transportation

Member & Industry 
Services

– Technical support

– Production research

– On-farm initiatives

– Quality milk

– Canadian Quality 

Milk Program



Marketing, Nutrition and Education
– Status

• About 17% of the household grocery dollar
• 100% household penetration

• In the grocery cart 44% of the time

• Canadians still consume too little

– Marketing initiatives
• Dairy Farmers of Canada 
• Provincial programs
• Prairie Milk Marketing Partnership

Operational Structure



Dairy Farmers of Canada



Marketing, Nutrition and Education

Marketing initiatives
– Prairie Milk Marketing Partnership
– Provincial programs

• Sponsorships and events
• Nutrition programs
• School Milk

– Elementary, high school
• Agriculture education

Operational Structure



Prairie Milk Marketing Partnership
Never Stop. Milk



Prairie Milk Marketing Partnership
Never Stop. Milk



Prairie Milk Marketing Partnership



Sponsorship & Events



School Based Nutrition 
Programs

• Based on Canada’s Food Guide to 
Healthy Eating

• Curriculum linked

• Easy and user friendly



School nutrition programs

Power4Bones – a new 
grade 5 program all about 
healthy bones. 600 grade 5 
classrooms ran this web 
based program this year

Power to Play – our 
new kindergarten to 
grade 3 program. 
Over 950 teachers 
inserviced this year



School nutrition programs

• Nutrition Innovation 
Awards

• 6 winning schools 
this spring



Marketing and Nutrition

Nutrition File™ for Health 
Professionals
– Nutrition File Seminar and Newsletters
–Print resources on  nutrition



Marketing and Nutrition

School milk programs
• Club Moo for elementary schools

– 535 schools registered this year reaching 
about 80,000 students

• Scratch for Moo ‘n’ More
– targets high school cafeterias and 
canteens. Over 100 participated this year



Program MaterialsProgram Materials



Scratch for Moo ‘n’ More Materials



Marketing and Nutrition

Agricultural Education
• cow milking at major ag events like Calgary 
Stampede, Aggie Days and Amazing Agriculture



AGENDA

• Alberta Milk
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• Future of the Industry 

– Working with AARD



Industry Overview

Producer Sector

• 13,621 dairy farms in Canada 

• 621 dairy farms in Alberta

• Most Canadian dairy farms are located in 
Quebec and Ontario (81%) with the rest located 
in the Western (13%) and Atlantic provinces 
(6%)

• 1.0 million dairy cows in Canada



• Average Canadian dairy farm has 70 cows -
Alberta 120.

• The average dairy cow produces 9600 kg per 
year.

• 8.34 billion litres of milk a year – Alberta 
655,611,077 litres. 

• $5 billion in at the farm gate making it the fourth  
largest agriculture sector behind grains, red 
meats and horticulture.  

• In Alberta $485 million farm gate receipts.

Industry Overview 



Producer Profile
Based on quota holdings, the majority of Alberta 
producers milk less than 120 cows.

Estimate of Size of Milking Herd for Alberta
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The top three processors are Saputo, Parmalat 
and Agropur which process 71 per cent of the 
country’s milk.

Source: CFIA 2004

CoopCanadianAgropur

PrivateItalianParmalat

PrivateCanadianSaputo

Structure OwnershipCompany

Industry Overview 



Industry Overview
• Local Alberta Companies

– Bles-Wold Dairy
– Alberta Cheese Company Ltd.
– Foothills Creamery
– Vital Green
– Sylvan Star Cheese
– Crystal Springs Cheese
– Tiras Dairy
– The Cheese Factory
– Lucerne Foods (Safeway)
– Mother Dairy



Key Organizations

• Canadian Dairy Commission - Crown 
corporation established in 1966.

• Dairy Farmers of Canada – has been the 
voice of Canadian dairy farmers since 
1934.

• Provincial Milk Marketing Boards -
authority to regulate the marketing of 
fluid milk and allocation of quotas and 
quota policies at the producer level. 



Industry Structure 

Canadian Dairy Commission

WMP(CC)
CMSMC

P5 (CC)

WMP (TC) CMSMC 
(Secretariat)

P5 (TC)

BC  AB  SK  MB  ON  QC  NB  NS  PEI + NFLD

Dairy Farmers of Canada

P4-Western Milk Pool

P10 Special Class Pool

P5-Eastern Milk Pool



Supply Management

Rests on three pillars:

1. Import controls 
2. Production discipline
3. Producer pricing

Although equally important, without proper        
border measures, the system cannot function.



Three Pillars of 
Supply Management 

The three Pillars make it operational, stable, 
sustainable and predictable.

1. Import Controls - Administered through the use of Tariff 
Rate Quotas on most dairy products. Canada still 
allows 5 per cent market access about 1.5 per cent 
higher than the US allows. The level of access is h igh in 
Canada and was agreed upon at the WTO. 

2. Production Planning - Administered through production 
quota’s so that supply and demand in the market are  
balanced.

3. Producer Price Setting - Allows producers to get a fair 
market return and counterbalance the market power o f 
processors and retailers.
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Pooling = Benefits to All

• Producers
– More equality in returns
– Harmonized milk classification system

• Processors – Milk Allocation
– Better allocation of milk
– Beginning of harmonization of provincial 

allocation policies

• Further processors
– Special Class Program



Eastern Provinces P5 Pooling - 1996

• The Agreement on all milk pooling for the 
Eastern provinces came into effect.

Ontario

N.S.

P.E.I.

Québec

����



• The Agreement on all milk pooling for the 
Western provinces.

�������

��	
���

�	����


�
��
�����
�

�
�����


Western Milk Pool Agreement - 1997



Market Sharing in the 
Eastern Milk Pool

July 31, 2008

0%

20%

40%

60%

80%

100%

S
ha

re
 o

f M
ar

ke
t (

%
)

P.E.I. N.S. N.B. QUE. ONT. EASTERN
POOL

Fluid Milk Industrial Milk

Fluid: 
35.4%

Industrial: 
64.6%



Market Sharing in the 
Western Milk Pool

July 31, 2008
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What is Quota?

Quota is essentially the right to produce a 
certain volume or quantity of milk or milk
fat over a specified period of time.

• Quota is allocated to the two pools which 
then allocates it to the individual provinces.

• Nationally quota is measured by fluid and 
industrial quota.

• Provinces have a single quota system that 
does not make a distinction between the 
fluid and industrial market. 



What is Quota?

Total Production Quota: the number of 
kilograms of butterfat for a dairy year allotted to  
a producer as the producer’s share of the 
provincial entitlement.

• The producer can obtain quota by purchasing 
or leasing it. 

• Quota increases are proportionately allocated 
to current quota holders



Continuous Quota Management

• The quota management policy developed in 
2004 has been effective in limiting surplus 
production. However, provinces have 
indicated that the “race to the finish” 
environment created by trying to meet the 
mid-year and year-end target has made it 
difficult to manage provincial quotas. 

• Continuous Quota provides more flexible 
quota management system.



Overview of Continuous Quota

• The proposed continuous quota 
management system builds on what has 
worked well (maintains accountability for 
over quota production) and adds an element 
of flexibility that will improve the stability of 
the system.

• The continuous system addresses the 
weaknesses of the current system by 
removing the incentive for provincial boards 
to overreact in the short term.



Retail vs. Farm-Level 
(2% Fluid Milk)
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Farmer’s Share
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Working With Government

Alberta Livestock and Meat Agency
� ALIDF transfers effective April 1, 2009
� Advisory Committees 

� Cattle Producer Advisory Committee
� SM5 working on the verification and 

certification working group



Working With Government

Growing Forward
� bio-security, 
� energy efficiency, 
� animal welfare, 
� water management, 
� lean manufacturing and automation
� agri-business development, and
� leadership development



Working With Government

Our producers invest in the future of our 
industry.

� Long-term support for Supply 
Management

� Infrastructure to support growth
– Dairy research

– Value added development

� Market Development
– Expansion through the Domestic Market



• Organic milk supply
• Omega 3
• Melatonin enriched milk
• CLA
• Probiotic yogurts and cheeses
• Ethnic cheeses
• Other health related opportunities – such as 

heart health

New Product Development



QUESTIONS?


