OWPMB – A Comparison to the CWB

Board Policy/Operations

	
	Ontario
	Designated Area

	PRODUCTION
	
	

	Size of Wheat Crop
	· Average = 0.7 – 1.4 mmt

· 2003 = >2 mmt
	· Average = 18mmt – 22 mmt 

· 2003 = 18 mmt

	Wheat Utilization

(average, approximate)
	· Domestic       65%

· US Exports    25%

· Feed & seed   10%
	· Domestic              13%

· Exports                 68%

· Feed & Seed         18%

	Wheat Production

(% of Canada)
	· Average = 10%


	· Average = 81%

	Milling Capacity

(% of Canada)
	· 43%
	· 31%

	CREATION of a BOARD
	
	

	Legislation
	· Ontario Farm Products Marketing Act
	· CWB Act and Regulations

	Legislated Mandate
	· Control and regulation of wheat marketing within Ontario (wheat produced in Ontario)

· Exclusive seller of Ontario grown wheat into commercial markets (export, domestic processing, commercial feed and seed)
	· Marketing in an orderly manner, in interprovincial and export trade, grain grown in Canada.

	Establishment of Single Desk Selling
	· By producer vote (1973)
	· Producers wanted countervailing market power and government wanted the CWB as a means of pubic policy (1930s)

	“Marketing Choice”
	· Allow direct marketing to any buyer, through licensing
	· Not allowed unless completed through a producer direct sale

	GOVERNANCE
	
	

	Governance Structure


	· Delegate system for electing directors

· One-year term for directors

· No appointed directors (all farmers)

· Voting structure partially weighted on production
	· 10 farmer elected directors (every four years)

· 5 directors appointed by government




	MARKETING
	
	

	Market Orientation
	· Buyer and seller of choice (for Ontario producers and processors)
	· Orderly marketing into domestic and export markets

	Number of pools
	· Operates 8 wheat pool accounts
	· One wheat pool (not including durum)

	Kernel Visual Distinguishability

(KVD)
	· Requirement dropped by decision of provincial government in 1989

· Eliminated because: agronomic advantages, end users can be involved in research and development to increase value of wheat 
	· Still a requirement in western Canada.

	Method of sales
	· Pooling is not a pillar, but rather an option

· 2001:    60% pooled

                   15% contracted

                   25 % direct marketed

· 2002:   20% pooled

                   63% contracted

                   17% direct marketed

· 4 types of contracts available – cash, forward price, minimum price, basis 
	· Pooling is a “pillar”

· Producer Payment Options (PPOs) still function within a price pooling system.  Less that 0.5% usage of PPOs

· Producer Direct Sale (PDS) rarely used 

	Freedom of Delivery
	· Ontario farmers are free to deliver their wheat at any time to Board agents

· Can choose ‘on’ or ‘off’ Board right until delivery
	· Deliveries occur when Board calls for it, through delivery contracts

	Pricing and Marketing Cost Transparency
	· Through 8 separate pool accounts

· All marketing costs recorded as pool operating costs
	· Minimal transparency, since all wheat classes are in one pool account

	Cash Advance
	· Board administers federal cash advance program
	· CWB administers federal cash advance program

	Barley
	· Board has no responsibility or control over barley
	· CWB operates 2 barley pools 

· Malt barley sales must go through the CWB; 

· Feed barley can be sold to the open market or CWB


Source: OWPMB Annual Report, 2001

              CWB Annual Report 2000-01


