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ALBERTA 4-H MARKET LAMB PROJECT RECORD BOOK

PROJECT INFORMATION
AND CLUB ACTIVITY LOG

This section is for members to record related information that is not anywhere else. It
is important to always keep track of the meetings, field trips and events you participate
in and learn from your experiences. Describe with detail what you did, what you
learned and what you completed during the year as a group or on your own.

Date Meeting, Field Trip, At Home or Event What did you learn or accomplish?

Example: At home, working with dad Learned how to give Sub-Q injections and
Nov. 12 castrate lambs
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MONTHLY PROJECT REPORTS

Fill out the monthly project reports only for those months when you are working on

your project.

Month Comment - How did your project do this month, questions, ideas?
Member:
Leader: Leader Initials:
Member:
Leader: Leader Initials:
Member:
Leader: Leader Initials:
Member:
Leader: Leader Initials:
Member:
Leader: Leader Initials:
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Month

Comment - How did your project do this month, questions, ideas?

Member:

Leader:

Leader Initials:

Member:

Leader:

Leader Initials:

Member:

Leader:

Leader Initials:

Member:

Leader:

Leader Initials:

Member:

Leader:

Leader Initials:

Member:

Leader:

Leader Initials:
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MONTHLY FEED RECORD

Include the values of pasture, silage, hay and grain that your project animal eats. If you
share feed with someone else, calculate and record only the value of the feed your

own animals eat.

Monthly Record For:

Feed Days on Weight Monthly Weight | Price per Monthly Feed
(Grains, Hay, Supplements, Feed per Day kgs/lbs Weight Cost ($)
Pasture) kgs/Ibs Unit

Sub Totals

Monthly Record For:

Total
(A1)

Total
(B1)

Feed Days on Weight Monthly Weight | Price per Monthly Feed
(Grains, Hay, Supplements, Feed per Day kgs/lbs Weight Cost ($)
Pasture) kgs/Ibs Unit

Sub Totals

Total
(A2)

Total
(B2)




Monthly Record For:

ALBERTA 4-H MARKET LAMB PROJECT
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Feed
(Grains, Hay, Supplements,
Pasture)

Days on
Feed

Weight
per Day
kgs/Ibs

Monthly Weight
kgs/Ibs

Price per
Weight
Unit

Monthly Feed
Cost ($)

Sub Totals

Monthly Record For:

Total
(A3)

Total
(B3)

Feed
(Grains, Hay, Supplements,
Pasture)

Days on
Feed

Weight
per Day
kgs/Ibs

Monthly Weight
kgs/Ibs

Price per
Weight
Unit

Monthly Feed
Cost ($)

Sub Totals

Total
(A4)

Total
(B4)
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Monthly Record For:

Feed Days on Weight Monthly Weight | Price per Monthly Feed
(Grains, Hay, Supplements, Feed per Day kgs/Ibs Weight Cost ($)
Pasture) kgs/Ibs Unit

Total Total

Monthly Record For:

Feed Days on Weight Monthly Weight | Price per Monthly Feed
(Grains, Hay, Supplements, Feed per Day kgs/lbs Weight Cost ($)
Pasture) kgs/Ibs Unit

Total Total
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OTHER COSTS

Include costs such as bedding, trucking, insurance, yardage, etc.

Date

Items Purchased

Amount

Total Other Costs
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4-H PROJECT RELATED COSTS

Examples: Gas, meals, lodging, show supplies, show shirts, project event fees and workshops. The cost of
new equipment, that you will use for more than one year, is recorded in the Equipment Inventory, page 9. You
assume that material such as show spray or shampoo are used up yearly, so you would record them here.
Cash prizes at fairs and related shows. Also include the dollar value of prizes won.

Items Purchased, Expenses or

Date Money Earned

Expense Income

April 15 Grooming workshop - gas, entry fee, lunch, cash prize $42.00 $10.00

Totals
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FINANCIAL SUMMARY

Income

Sale price or estimated value of animal at end of project

Income (Other Costs, Page 21)

Total Income

Expenses:

Purchase Price or initial value of animal
Depreciation Cost (Page, 9)

Feed cost from (Feed Record, Page 18)
Health costs (Page 19)

Other Costs (Page 20)

4-H Project Related Costs (Page 21)

Total Project Expense
Profit or Loss Calculation:

Total Income — Total Project Expense = Profit or Loss
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MY ANIMALS PERFORMANCE:

Final Weight — Initial Weight = Total Weight Gain

Total Weight Gain +~ Number of Days on Feed = Average Daily Gain

Junior members, continue on page 25. Intermediate and Senior members continue to
work through the calculations.

Feed Cost per kilogram or pound of Weight Gain

Total Feed Cost
(from Expense Record) = Feed Cost per kilogram or pound of Weight Gain
Total Weight Gain

This tells you how much it costs to feed your animal(s) for one kilogram or pound of gain in
weight. This does not include your other expenses

Total Cost per kilogram or pound of Weight Gain

Total Project Expense — Initial Value
= Total Cost per kilogram or pound of Weight Gain

Total Weight Gain

Intermediate members continue on page 25. Senior members continue to work through
all calculations.
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Break-Even Sale Price Needed to Cover All Costs

Total Project Expense
Actual Sale Weight = Break-Even Sale Price Needed to Cover All Costs

Real Market Price For Your Project
If you had sold this animal at today’s market price, would you have made a profit or loss?

Current Market Price X Actual Sale Weight (W) = Real Market Value

X —_

Real Market Value (X) — Total Expense = Real Life Profit or Loss
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LOOKING BACK

What | learned this year

This section is to be completed at the end of the 4-H year. It is meant to help you look back on
all that you have learned during the past year. Look back on the goals you set for yourself at
the beginning of the year. How well did you meet those goals?

Did you improve or learn the skills you wanted to learn?

Did you accomplish the goals you set for yourself?

Did you try the new activities that you wanted to try?

In what ways did you and help or teach others?
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PLANNING FOR NEXT YEAR

*Senior members only to complete this page.

Target Finish Weight (kg or pounds) — Estimated Purchase Weight (kg or pounds) = Estimated Gain

Target Finish Weight (kg or pounds) X Estimated Future Market Sale Price = Expected Sale Value

X

Total Cost per kg or pound of Weight Gain (from page 24) X Estimated Gain = Estimated
Cost of Gain

Estimated Sale Value — Estimated Cost of Gain = Margin Over Cost of Gain

Margin Over Cost of Gain = Break Even Purchase Price for next year
Purchase Weight (kg or pounds)
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MY 4-H STORY

Write a story about what you did with your project this year. Tell us about your reasons
for choosing this project, and the things you enjoyed most and least about it. Include
the responsibilities you had, challenges you faced and the decisions you made. Tell
about your animals, activities you participated in with your animal and the special
awards you received. Also, tell how you taught, led or helped other people. You may
add another page if you need more room.
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PHOTOGRAPHS
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Suggested Marking Guide for Market Lamb Project Record Book

Junior

MONTH

Creed
1pt

About Me
1 pt

About My Club
4 pts

More About Me
4 pts

About My Project
2 pts

Project Planning
2 pts

Animal Management
2 pts

Animal and Equip. Inv.
1 pts

Goal Setting
2 pts

Growth Chart
1 pt / month

Project Weight Record
2 pts / month

Project Information
2 pts / month

Weekly Reports
3 pts / month

Feed Records
5 pts / month

Health Records
2 pts / month

Financial Summary
5 pts

Production Summary
2 pts

Project Summary
2 pts

4-H Story
10 pts

Photographs
5 pts

Total Score
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Suggested Marking Guide for Market Lamb Project Record Book

Intermediate and Senior

FIRST
MONTH | MONTH

Creed

About Me
4 pts

About My Club
4 pts

More About Me
4 pts

About My Project
2 pts

Project Plans
2 pts

Animal Management
2 pts

Animal and Equip. Inv.
3 pts

Project Planning
2 pts

Growth Chart
1 pt / month

Project Weight Record
1 pt / month

Project Information
2 pts / month

Weekly Reports
4 pts / month

Feed Records
4 pts / month

Health Records
2 pts / month

Financial Summary
5 pts

Production Summary
2 pts

Project Summary
2 pts

4-H Story
10 pts

Photographs
5 pts

Total Score




THE CANADIAN SHEEP
IDENTIFICATION PROGRAM

Please be aware of the following points on tagging animals in
your flock.

1.

Producers must use the official Canadian Sheep Identification Program (CSIP) tag
pink— Kurl-Lock #3; made by Ketchum or the Allflex pink or yellow tags.

It is essential for producers to maintain accurate records and retain them for a
minimum of 5 years. The Canadian Food Inspection Agency (CFIA) may access
record for auditing purposes.

Sheep producers are required to tag:
i. All sheep or lambs entering their flock for breeding purposes.

ii. All sheep and lambs must be tagged with a CSIP approved eartag
before they leave the farm. This will include animals being transported
to vet clinics, fairs or other events or locations.

If a tag is subsequently lost, you must immediately replace the lost tag with a new
CSIP ear tag and record the identification number with as much information about
the origin of the animal as is know.

Approved CSIP ear tags must not be removed from any live animal or tampered
with for any reason and must not be re-used. If an animals dies on your property,
the tag should be removed, saved and recorded with the cause of death if known.

CSIP tags are available through the Canadian Cooperative Wool Growers (CCWG),
Lethbridge 1-800-567-3693.
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