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Overview

Time Frame

Materials and Equipment

Introduction

Activity #1

(Energizer)

Topic Breakdown

Key Member 

Basic Showmanship Workshop

This workshop will introduce new members to the basics of showmanship.  Experienced members will find it serves as a good review session in addition to developing leadership skills by assisting new/younger members.

45 to 60 minutes

· Multimedia/Presentation Options

· PowerPoint, Flipchart, Overhead or none.

· Appropriate show equipment (Show-sticks, leashes, etc.) 

· Flipchart and markers

· Diagram/Book of the project animal’s anatomy

Contact your resource network: Other Key Members!  Get the details about any project you may be called on to present.  While many showmanship skills are the same across projects, if you can’t obtain the details you need, or don’t feel comfortable presenting about the project, call the leader back as soon as possible.  Consider joining up with another Key Member to learn about another project area.

Introduce yourself and your role as a Key Member.

Top Secret Leader (10 minutes)

Ask a volunteer to be ‘it’ and leave the room.  The rest of the group selects a ‘top secret leader’ to lead them in showmanship-related actions such as smiling, leading, standing still, etc.  When ‘it’ returns, he or she stands in the center to observe while the group tries to imitate the leader’s actions – without indicating who the leader is.  ‘It’ has three guesses to figure out who is the top secret leader.  If correct, the top secret leader becomes the new ‘it’.  If incorrect, select a new ‘it’ and play again.

This workshop can be made as general or complex as required. 

Try to cover:

· Member Requirements

· Grooming

· Handling

· Knowledge

No animals are required for this basic workshop.

Activity #2

Activity #3

The ABCs of Showmanship (10 minutes)

Write the letters A through Z down the side of a flipchart page.  Brainstorm with the group to determine the ABCs that 4-H’ers should try to follow during showmanship.  For example:

A – Always be on time

B – Bad idea to chew gum

C – Control your project at all times

D – Down with dirty clothes

E – Elastic long hair back

F – Follow the judge’s instructions

G – Gain all you can from each experience

H – Hold halters and ropes properly, and safely

I – Inspect your project before entering the ring/table

J – Judges like smiling 4-Hers

K – Know about your project

L – Learn to do by doing

M – Make sure your shoes are clean

N – Never hit your project

O – Oh yes, safety is important

P – Politeness is essential

Q – Questions happen: be ready

R – Rude comments are not cool

S – Stay focused

T – Try to do your best

U – Uniforms should be worn correctly

V – Vacate the ring when finished

W – Win graciously

X – eXpectations can be different for each show

Y – You should keep your eyes on the judge

Z – Zany accessories should not be worn

Always try to keep them as positive as possible.

Grooming Equipment Introduction (5 minutes)

You don’t need to have a real animal to show how to use equipment.  Start by explaining the importance of a clean project.  

Encourage members to start grooming their projects early so that it is easy to do on the day of the show.  Work through the show box piece by piece stating the name of the equipment, its purpose, how to hold it and any safety concerns.  

After you have finished, have a quick quiz.  Hold up an item and ask if the participants can identify it and remember its use.  Give hints, if needed; it’s not a serious quiz after all.

Activity #4

Activity #5

Reference Material

Conclusion

After the Workshop

Imaginary Project Handling (10 minutes)

This varies from project to project, but the basics remain the same.  Discuss positioning, watching the judge, movement in the ring (or on the table), how to line up for placings (if applicable) and what to do while waiting.

Get your workshop participants up, as they are next in the ring to show their Rhinohipporaffosaurs.  Explain that it is important to keep them under control because no one wants to get trampled by an imaginary 4-H project.  It’s probably best if you demonstrate it first, but after that – it’s show time!  Have a short mock showmanship handling trial, just make sure to keep it fun.

Increasing Project Knowledge (10 minutes)

Review the project’s external parts.  Using a clear diagram, or picture, point out parts to the members and discuss why it is an important thing to know.

If you have more experienced members, consider talking about internal anatomy – like the digestive system (optional).

Frequently asked questions could include:

· The project’s date of birth 

· Weight and growth 

· Genetics/breed lineage 

· What and how much it eats 

· Anatomy location (“Can you show me the ___________?”)

“Marketing made Easy” for cattle (printed resource)

“Showtime” for cattle (printed resource)

4-H Video 1015 VT – Showing Dairy Cattle.

Stress the importance of spending time grooming and practicing with project animals, as it will make them easier to control.

If time allows, consider telling the group an appropriate personal experience regarding showmanship. Ask the group if there are any questions regarding showmanship or what was covered in the workshop. You could also field questions about being a Key Member. End on a positive note.

Be available for questions.

Complete your Workshop Evaluation form.

Review your Presenter’s Checklist.  Did everything go as planned?










