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Judging Workshop

This workshop will help new members learn the basics of judging.  Experienced members will also find it serves as a good review session in addition to developing leadership skills in the form of assisting new/younger members.  

1 Hour   

· Multimedia/Presentation Options

· PowerPoint, Flipchart, Overhead or none.

· Paper

· Pencils

· Apples (one per participant or get them to bring their own)

· Written reasons judging cards (one for each participant and available from the 4-H Branch (780) 422-4444)

· Flip chart and markers

· “Would you Rather” Questions

· Assortment of everyday objects (pencil, ruler, fork, sock, …)

Introduce yourself and your role as a Key Member.

Would you rather… (10 minutes)

This is a flexible warm-up, so you can decide how you’d like the questions to be asked, but have a list ready.  Use participant’s first names to make this an introduction activity.  Some examples could be, “Would you rather eat pickles and ice cream or mustard on a brownie?”, “Would you rather be too hot, or too cold?”, “Would you rather eat worms or grasshoppers?”.  Usually the questions require that members decide between two undesirable situations, but it could be two good things as well, “Would you rather vacation at the beach or in the mountains?”.  Once you get going, you could ask the members to come up with some of their own.

What are you looking for? (5 to 10 minutes)

Bring an assortment of common objects (pencil, ruler, hat - or items found in the room).  Have each participant take one object.  Ask them to write down the ideal characteristics of the object they picked.  

When they are done, explain that this is the foundation of what they want to do when they are judging.  

Activity #3

Activity #4

Get to know your apple (20 minutes)

Give each participant an apple.  Tell them to examine their apple closely and to pick out the details that are unique to their apple.  Tell them to feel how it is shaped.  Does it have any bumps?  An odd shape?  Is the stem centered? Etc.

If you are working with a large group consider splitting it in half before the next part.  

Collect all the apples and place them together on a table.  Tell the participants to close their eyes, jumble up the apples and then ask them to find their apple.  Are they sure it is theirs?  Are there any disputes?  Do two people claim the same apple?  If so, have them open their eyes and decide.  How do they know it’s theirs?  What are the distinguishing features?

Next, ask participants to describe the perfect apple.  What qualities do you look for?  Colouring, shape, symmetry, texture?  Write the suggestions on a flip chart so that everyone can see them.  From the group of apples, tell the participants to pick out the best one.  Try to come to a consensus.  If people disagree about which apple is ideal, tell them to try to convince each other:  “This apple is better because its colouring is more even”, “This one is better because the stem is straighter”, etc.

If you are working with a large group, first get smaller groups to pick out their best apple.  Bring the large group together and have the smaller groups present their ideal apple, explaining why.  Try to come to a consensus as a large group.  Tell participants to be objective.  The goal is not for them to have the best apple but to try to find the ideal apple and identify characteristics of the ideal apple.

Writing Reasons (20 minutes)

Before starting, consider brainstorming comparative words.  

· Remind members to try to avoid using words such as good, better, best, nice, etc.

· Opt for positive words like bigger, smaller, longer, taller, shorter, smoother, flatter, straighter, wider, etc.

· Avoid negative comparisons like weaker, fatter, skinnier.

· Listen to the judge for hints, if possible.

Hand a judging card to each participant, explain the sections and review the standard outline for reasons.  Remember that some members may have never used a judging card before.  
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Under the reasons section start with, “I placed this class of ____________ 

4 3 2 1 .”  

Continue explaining the transitions between each placing, 

“I placed 4 over 3 because…”

“I placed 3 over 2 because…”

“I placed 2 over 1 because…”

Ending with, “For these reasons I placed this 





class 4 3 2 1”

Next, choose 4 apples that are quite different from one another.  Set them up on a table and label them from left to right: 1,2,3,4.  For this activity you may want to pair junior (or new) members with more experienced members.  Let the senior members know they are mentors and should guide the junior members through the activity and not complete it for them; “Learn to Do by Doing.”     

The participants will judge the apples, using the characteristics of the ideal apple that they developed in the previous activity.  Which is closest to the ideal, and why?

4-H Judging Manual – Binder

4-H Judging Manual – CD

If time allows, consider telling the group an appropriate personal experience regarding judging.  Ask the group if there are any questions regarding judging or what was covered in the workshop.

You could also field questions about being a Key Member.  

End on a positive note.  

Be available for questions.

Complete your Workshop Evaluation form.

Review your Presenter’s Checklist.  Did everything go as planned?
















