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Public Participation Process — Basic Operating R(2613)

5.3.1 Basic Operating Rules (of the Public Partipation Process)

The organization shall demonstrate that:
a) the public participation process works accordioglearly defined operating rules that
contain provisions on:

i) content;
i) goals;
i) timelines;

iv) internal and external communication;
v) resources ( including human, physical, financiaformation, and technological, a
necessary and reasonable);
vi) roles, responsibilities, and obligations of pangants and their organizations;
vii) conflict of interest;
viii) decision-making methods;
ix) authority for decisions;
X)  mechanisms to adjust the process as needed;
Xi) access to information (including the CSA Z809 @®2ndard);
xii) a dispute resolution mechanism; and
b) the participants have agreed to the public jggvation process operating rules.

\*2J

5.3.2 Content

Table 1— Acronyms (in the order they appear)

Acronyms Meaning
FRAG Forest Resources Advisory Group
VOITs Values, Objectives, Indicators, and Targets
DFMP Detailed Forest Management Plan
SFM Sustainable Forest Management
CSA Canadian Standards Association
FMA Forest Management Area
AOP Annual Operating Plan
FMF Foothills Model Forest

Hinton Wood Products is a division of West FrasdidML.imited. The Hinton Wood Products’
business encompasses a sawmill and a Woodlandgmepa For the purposes of this
document, each time the term “Hinton Wood Productghe “Company” is used, this will be
referring to the Woodlands department of the bissir{ee. not the sawmill).

Hinton Wood Products utilizes a number of differsinaitegies to implement its public
participation process; however, our Forest Resaudavisory Group (FRAG) is the primary
source of public consultation and participationtfee Company. The Forest Resources Advisory
Group is a multi-stakeholder public advisory graoat has been established to select or respond
to issues, to consider and recommend actions diaigsato the Company, and to provide
organized and regular public input into the HinWwbnod Products planning and operations.

The FRAG will be the main basis of Hinton Wood Rroi@’ public participation process related
to development, implementation, and continual ingproent of the Values, Objectives,
Indicators and Targets (VOITs) contained within Betailed Forest Management Plan (DFMP).
Furthermore, the FRAG will also select, respondanassign priority to any other issue, which
could deal with any or all aspects of Hinton Woadd®cts’ activities. A general time frame may
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be set for each issue. The Forest Resource Agvisiaoup will operate under an agreed upon
Terms of Reference (see AppendixERAG's Terms of Referencé, which outlines the role
and function of the group.

FRAG is not a decision making body and the Compampt required to accept FRAG
recommendations. Hinton Wood Products will formaéispond to every FRAG
recommendation with documented reasons for accegptamodification or rejection.

In addition to the Forest Resources Advisory Gratipton Wood Products will also employ
other strategies to solicit public feedback, andrtwvide information to the public, on our forest
management practices, policies, and plans. Thadigan public involvement strategies include:

1.

Public Notification — When the Company is developing a new Detdfedst Management
Plan or a revised SFM Plan (based on a revisedatd)) notifications will be placed into the
local newspapers making the public aware that walaveloping a new plan and that the
Company is seeking feedback/advise on the ideatifin of Values, Objectives, Indicators,
and Targets for achieving sustainable forest manageé The advertisements will also
contain information on how the public can partitg that process. The Company will
commit to using this public advertisement processtie development of future Detailed
Forest Management Plans, and for future SFM Plaltmfing a significant change to the
CSA Z809 Standard.

Letters to Stakeholders— The Company will develop a list of stakeholdéis we feel may
have an interest in participating in the developnoéivOITs for Hinton Wood Products’
DetailedForest Management Plan. Letters will be sent th g&rson or organization on the
list asking their feedback/advice on the identiiima of Values, Objectives, Indicators, and
Targets for achieving SFM. The letter will alsatan information on how they can
participate in that process. The Company will cattmusing this letter writing process for
the development of future Detailed Forest ManagerR&ms,

Aboriginal Consultation Process—Hinton Wood Products will undergo the Aboriginal
consultation as required by Alberta to ensure Negions have been adequately consulted
and given an opportunity to provide input into tevelopment of the Company’s Detailed
Forest Management Plan:

1. All meetings and discussions with the aboriginahomnities will be documented and
meeting minutes retained for inclusion with the DFBuUbmission.

2. Allissues raised by communities will be documerdkahg with our response to each of
those issues and also retained for inclusion viaehQFMP.

Open Houses- Hinton Wood Products provides ongoing opportesifor the public to
comment on all aspects of our SFM System and DRMBugh our Open House program.
Open Houses will be held annually, at a minimunthecommunities of Hinton and Edson.
Copies of Hinton Wood Products’ DFMP and generfdrimation about the Company will be
available for the public to view and comment orhe3e sessions are an opportunity for the
public to provide input into the planning processk questions of staff, or look at detailed
maps of current and/or planning development.

Public Notification of the Initiation of the Compartment Planning Process- When
Hinton Wood Products initiates planning in a newnpartment, or when"2or 3% pass
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planning is beginning in a compartment, advertisgmeeeking public input will be placed
in local newspapers. Each advertisement will rurofee week and be 5 x 7 inches in size or
greater. The advertisement will contain a maghefdrea being planned and the scheduled
date for plan completion. The public will be siikd to provide local knowledge of terrain
and resources, resource use patterns and timieg;rgsource conflicts of which they are
aware, preferences, and opinions.

6. 1-800 Number— The Company provides a toll free telephone (@-883-6955) number — all
contacts received are responded to and trackeis. tdihfree telephone line is staffed during
office hours and has voice recording during alkothours. Any complaints, comments,
guestions, or suggestions will be forwarded toaperopriate person and promptly dealt with
— Hinton Wood Products has made a commitment tk @ inquires on this telephone line
in writing and, wherever feasible, respond withéhiurs (two business days).

7. Recreation Program- The Company strongly believes that providingghélic with
recreation opportunities on the Forest Managemesea AFMA) in a safe, secure, and
enjoyable environment, although not required byptevincial government, is part of our
mandate as forest stewards of this land, and adeponent of our sustainable forest
management vision. In partnership with the Folstiitiecreation Management Association
(FRMA), the Company currently manages 24 recreatitas (16 campgrounds and 8 multi-
purpose trails) under our recreation program. dfgioue to use opportunities within this
recreation program, such as kiosks, interpretiagstrand trail maps, to inform and educate
the public on our forest stewardship and sustasat@inagement practices. FRMA produces,
and annually gives away, over 2500 recreation Maphe FMA that also contain
information about sustainable forest management.

8. General Development Plan (GDP) Summary Document Each year Hinton Wood
Products produces and distributes a GDP Summaryrent, in order to provide an
overview of the Company’s annual planning in a kesénical and detailed format. A map in
the middle of the document shows the Forest Manage#rea — this map is subdivided into
135 compartments and is colour-coded to providerinétion about HWP's future harvesting
and road building plans.

The document is produced in the spring and releaagghly concurrent with the General
Development Plan (GDP) submission to Alberta and®?*8Mpen houses (March 21-22).
This Summary Document provided the following infation:

» The operating areas (compartments) where HWP impig to operate for the next 5
years

* Major roads construction in the next five years

» All lodgepole pine stands highly susceptible to mtain pine beetle attack (but not yet
scheduled for harvest)

» An overview of the DFMP and the planning procesgdneral.

* A summary of the main components of DFMP and hoprtwide input into its
development.

» Previously harvested blocks that are being plafioed mechanical or chemical stand
tending treatment in the next operating year (Ma30il1 to April 30, 2012)

This Summary Document also outlined other importadarmation contained within the
GDP, such as:
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» An overview of the planning process in Alberta.

e Cut control numbers (i.e. actual harvested volumegsus what is allowable)

* Plans to address certain important non-timber walwater, caribou, trumpeter swans,
and grizzly bear

* An explanation of the stand tending process, innlyithe difference between chemical
and mechanical stand tending.

* A description of the numerous ways that the putdie have direct input into HWP’s
operations.

HWP mails out the “2012/2013 GDP, 2014 DEMP, & $tdending Summary Document”
to approximately 136 stakeholders consisting pniyaf trappers, local and regional
politicians, contractors, media, energy compardad, FRAG members - a limited number
were also produced for our open houses. In additicese documents were also distributed
through email to all HWP and Hinton Pulp employeéh an email address.

In the three years prior to a DFMP submission HWgB provides a similar document to the
same stakeholders that provides a similar typerefview of the DFMP.

9. Communication Activities — Each year Hinton Wood Products prepares a Conuaiions
Plan that contains a number of strategies anccaftir increasing the public’'s and our
employee’s awareness and understanding of suskaiftabst management practices.
Strategies and tactics may include, but are natdirto, the following:

« A newsletter calledThe TreeBuredistributed to employees and retirees, as well as
external agencies, VIPs, and other.

5.3.3 Goals of the Public Involvement Program:

1 To give the public an opportunity to become proastyi involved in the management of the
Forest Management Area and affect change on tlisdape

2 Use the public participation process to help imprthe Hinton Wood Products Sustainable
Forest Management System for the Company Foresalyganent Area.

3 Provide awareness of the opportunity for interepaties to participate through a local
public advisory group (FRAG) member or by direatneounication with the Company.

4 Collect, consider and respond to all input provibgdnterested parties.

5 Establish a list of interested parties to partitdga continual improvement of the Hinton
Wood Products’ SFM System.

6 To increase general awareness and understandgugiainable forest management

5.3.4 Timelines

With respect to the Hinton Wood Products ForesbRess Advisory Group, the following
timelines will apply:

« The FRAG will meet at least five times each yeamvéver, more meetings may be scheduled
at the agreement of the group. The FRAG meetiaggst® in September andend for the
year in June. Normally, there are no FRAG meetsayeduled in July and August.
Generally, meetings are held on the last Mondaltro§the month, but due to holidays, are
occasionally moved to the beginning of the follogvimonth.
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« For the development and vetting of new or revisatli¥’s, Objectives, Indicators, and
Targets, the process will may take longer thamsixths — additional meetings may need to
be scheduled.

« For additional issues that FRAG may wish to adqriéey may set a timeline for completion
of the task.

For the other components of Hinton Wood Produai$lip participation program, the following
timelines will apply:

* Open Houses — will be held annually (generally iardh)

» Public Notification of the Initiation of the Comgarent Planning Process — Each
advertisement will run for a week in a local newsgra

« 1-800 Number — All phone calls will be documents] &linton Wood Products will,
wherever feasible, respond to the call within 24rko

« GDP Document — This document will be produced aliyiua

5.3.5 Provisions for Internal and External Communications

Internal Communication

The Detailed Forest Management Plan, is availab#dl personnel in Hinton Wood Products
through an intranet-based Environmental Managei®gstem. Communication to a broader
internal audience (including the pulpmill and saWermployees) will primarily be throughrhe
TreeBunéinternal newsletter.

External Communication

Hinton Wood Products continues to focus on intexgiarties from the local area covered by the
Company Forest Management Area, including the conities of Hinton, Edson, Grande Cache,
Robb, Brule, and Cadomin. No efforts will be madléentify interested parties from outside the
local area. If they wish, non-local interestedtiparmay participate by receiving communication
materials, participating in local open houses, angroviding written submissions. The Company
will not provide additional resources for non-log#krested party participation such as meetings
outside the local area.

Hinton Wood Products will communicate with all pastthat express an interest in being
involved with the public participation process altesire to be kept informed about progress.
Communications will occur on an as-needed bagdeide ongoing input as part of the
continual improvement process.

The Forest Resources Advisory Group, the Compangis avenue of public involvement, will
communicate with each other, and with the publeytrepresent, in the following manner:

« Minutes from the meetings will be documented arstrifiuted to each representative.
Additionally, the master set of minutes (with adriections) will be kept on a password
protected webpage. It will be the individual FRA@mber’s responsibility to decide how to
share these minutes and their activities with thkeholders they represent.

e Allissues, positions and recommendations arisiogyfFRAG will be documented and
tracked, along with the Hinton Wood Products’ resas — the Company will provide an
annual report back to the Group that summarizeagheities of FRAG.
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« The Forest Resources Advisory Group will compileanual summary report of their
activities — this summary report will be printechaally in a Hinton newspaper. Included in
this summary report, will be information on who F&4s, what their role is, and what
activities they have undertaken for the year.

West Fraser’s website will be maintained as a meénsllecting and responding to outside
feedback and questions. Documents, including #t@il2d Forest Management Plan, the
Stewardship Report, and the GDP Summary Documeéthbevmade available through the
website.

Other avenues of external communications, whicle eviously been explained, include open
houses, the AOP Document, advertisements, toumgaton maps, trail maps, posters, and
kiosks.

5.3.6 Resources

Hinton Wood Products will provide resources neeibeslipport the public participation process
in the local area, including communication matstiateeting locations, advertising, and
personnel. Additional resources to meet identifiedds, if any, may be provided after discussion
with the FRAG.

5.3.7 Roles, Responsibilities, and Obligations of Partipants

Participant roles for the Forest Resources Advisgngup are described in the FRAG Terms of
Reference (see Appendix ERAG's Terms of Referencg. Interested parties who are not
FRAG members may choose to participate accordinlgeio interests. This could include
receiving information about the SFM System or DethForest Management Plan, providing
verbal or written one-way input directly to the Quany through a FRAG member, and/or
entering into two-way dialogue with Hinton Wood Buats.

The Company’s role is to solicit, receive, considerd respond to all public input about the SFM
System and the DFMP, and to provide an ongoingipgplakticipation opportunity. The interested
party’s role is to inform themselves about the S&{dtem and forest management on the
Company’s Forest Management Area and to providetittppHinton Wood Products according to
their interests. All participants are responsiloledupporting an open and transparent
communication process. The Company is responsiplddcumenting the process and all related
communication.

5.3.8 Provisions for Conflict of Interest

Members of the Forest Resources Advisory Groupthenehey are a standing member, advisory
member, ad-hoc member, or special guest, whengimgy/feedback, opinions, or comments to
the Group must declare any potential conflictsntdriest. For example, a person representing a
trapper’s association, should make it known to FR#@n he/she is providing comment on a
plan that effects their own trapline. The spedgiue of conflict of interest is addressed in the
Forest Resources Advisory Group’s Terms of Referdocated in Appendix 1.
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5.3.9 Decision Making Methods

In general, the agenda items addressed at FRAGngsetill either be informational in nature
(e.g. presentations on topics that FRAG has idedtds an area of interest) or will require a
decision by FRAG regarding some type of recommeodad the Company (e.g. to develop a
certain VOIT).

Decisions on any recommendations or on any othasige that the Forest Resources Advisory
Group may have to make (e.g. new membership) beilleveloped by consensus building
techniques — voting will be used only as a lasbntedf voting has to be used, the majority to

carry a vote will be 50% plus one vote. The votiag be by a show of hands, or by secret ballot.
Any voting FRAG member can call a secret ballot.

When FRAG members are deciding upon any decisisacmmmendation, there must be a
quorum present. For the purposes of voting onmeeendations/decisions, quorum is 50% plus
one of current Active members. Meetings may ptiticeed without a quorum; however
decisions/recommendations cannot be made withquoeum.

Hinton Wood Products will consider all recommenadasi made by FRAG, make a decision, and
provide a response to the FRAG and, if applicabke jnterested parties that proposed the
recommendation, using the procedures describdeiRRAG Terms of Reference (see Appendix
1 -FRAG's Terms of Referencé. All recommendations made by interested parbebé

Company are advisory. Hinton Wood Products is actable for decisions to accept and
implement recommendations that are within their da&@. Hinton Wood Products will transfer
interested party recommendations that relate t@savatside the Company’s mandate (e.qg.
proposed protected areas) to the responsible aadiaizable authority (usually the Alberta
Government). Hinton Wood Products will supportstheecommendations if a commitment to
support them is part of the Company’s responskad-RAG or interested party.

5.3.10 Authority for Decisions

The final authority for decisions relating to Compaactivities, plans, policies, and/or procedures
on the Hinton FMA will rest with the Hinton Woodd®tlucts’ Woodlands Manager. The
Woodlands Manager will participate on a regulaidadgth the Forest Resources Advisory
Group.

The authority for making decisions relating to &afion, regulations, policy, guidelines, and
interpretation of such, as they relate to publ@mined Alberta forest land and Forest
Management Agreements, rests with the provincigegament. A representative from the
provincial government from Alberta Sustainable Rese Development will participate on a
regular basis with the Forest Resources Advisonu@@r Representatives from the Alberta
government are not voting members of FRAG, andgipate in an advisory role only.

The Forest Resources Advisory Group is not a datisiaking body and the Company is not
required to accept FRAG recommendations. Hintorm&8\@roducts will formally respond to
every FRAG recommendation with documented reasamadceptance, modification or rejection.
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5.3.11 A Mechanism to Adjust the Process

The public participation process may be adjustést aiscussion with the FRAG and
recommendations from them. The Terms of Referémcthe Forest Resources Advisory Group
will be reviewed at least once every two years.aBseement amongst FRAG active members,
the Terms of Reference may be amended, deleteddaddr changed at any time.

5.3.12 Access to Information

The Company will provide interested parties witfoimation to support the public participation
process. In addition, Hinton Wood Products will\pde reasonable access to other information
relevant to the SFM System, but reserves the tglefuse access or restrict access to sensitive
information through the use of legal agreements.

The Detailed Forest Management Plan and Stewaré&spprt will be made available to the
public on the Company’s website.

5.3.13 The Participation of Experts, Other Interests, andGovernment

Technical experts will be invited to participatethg Company as required or as requested by
Forest Resources Advisory Group members and agpd®dthe Company.

A person that is not represented by FRAG membershiphave a desire to provide input into
the process. There are five methods that thicauor:

« They can make an application to become a FRAG menmifdee merits of any application are
debated by the voting membership (which doesnlugte the Company) and then a decision
is rendered by the Group (guidelines for new menapefications are outlined in the
FRAG's Terms of Referencen see Appendix 1).

« They can send in their comments/feedback via a FR#&@ber who is most closely aligned
with their point of view.

« Special Guest status may be granted to the pejdon(@ne or more meetings on a case-by-
case basis as determined by the Chair (guidelorespkcial guests are outlined in the
FRAG's Terms of Referencen Appendix 1).

» Ad Hocmembersnay be recruited and selected from time-to-timiows on specific issues
and to allow greater community involvement by @tiz who are directly affected by those
issues, but whose interests are not currently @yrec indirectly represented on FRAG. Ad
Hoc members are invited only for the duration @fitlissue and are invited based on
equitable representation (guidelines for Ad Hoc moers of outlined in thERAG's Terms
of Referencein Appendix 1).

« Talk to whoever they like outside of the FRAG prexée.g. the Company, politicians,
customers, etc.)

Government currently is represented on the Foresb&ces Advisory Group in two areas:

« A member from Alberta Sustainable Resource Devetoyrsits on the Group in an advisory
role (non-voting).

In addition, the Foothills Research Institute (F&§o sits as an advisory member (non-voting)
on FRAG, and in that role, provides technical etiperfrom time to time. The FRI is a non-
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profit corporation originally founded in 1992 undeanada’s Model Forest Network. They
conduct research into sustainable forest manageanentarry out knowledge transfer to forest
practitioners, in order to put research into pegcti

5.3.14 Dispute Resolution Mechanism

It may not be possible to implement an SFM Systeaih $atisfies the aspirations of all interested
parties. The Company’s goal is to apply an SFM&ydb the FMA that is supported by the
majority of interested parties from the local ar@a. gain this support, Hinton Wood Products
will attempt to resolve any major disputes that ragge from Company decisions relating to the
Company’s mandate. The proposed process will Balimit a summary of the issue to the
Forest Resources Advisory Group, who will folloveithestablished decision making procedures
(seeERAG's Terms of Referencein Appendix 1) and make a recommendation to Hivémod
Products.

Disputes arising from decisions that are outsiéeGbmpany mandate (e.g. protected areas,
hunting regulations, etc.) will be resolved by réfeg a summary of the issue to the Alberta
government, which is the authority for the FMA laade.
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FRAG's Terms of Reference - 2013

1. Purpose and Role

a. The Forest Resources Advisory Group is establishi@dovide organized and regular public
input into Hinton Wood Products’ Woodlands Depantinganning and operations.

b. FRAG is established to select or respond to issessider and recommend actions and
policies to Hinton Wood Products.

C. FRAG is not a decision making body and Hinton W&odducts is not required to accept
FRAG recommendations.

d. Hinton Wood Products will formally respond to ev&RAG recommendation with
documented reasons for acceptance, modificatioajection.

e. FRAG is the main avenue for public participatiomeguired and outlined in the Alberta
Forest Management Planning Standard (which refesetiee CAN/CSA Z809-02 standard),
and agreed to in the document titled “Basic Opegaltules for the DFMP Public
Participation Process”. This includes, but islivoited to:

» providing feedback and input into the VOITs (Valu@bjectives, Indicators, and
Targets) developed as part of the DFMP.
» providing feedback on the Company’s annual SFM &tdship Report.

2. Membership

Active Members (Voting)

a. Members are selected by the organization which tbpsesent within the local area’s
communities to represent the views of that orgdiunaon FRAG.

b. Determination of FRAG member status will be decidadh case-by-case basis by the present
Active Members.

c. FRAG members may designate in writing one Altertatepresentheir organization. The
Alternate would attend meetings and representiggsvof that organization primarily when
the Active Member is unable to attend. Alternatambers can attend FRAG meetings when
the Active Member is attending, but cannot partitgpin the discussion (except through the
Active Member). Alternates are given voting powsren the Active Member is not in
attendance.

d. A member may represent more than one organizatisa,designated, however they can
only be the Active Member of one Organization andAdernate Member for another
organization, and if a vote arises, may only castte.

e. Any Organization that does not have a designatdivédember will be considered to be no
longer active on FRAG

f. Active FRAG membership (voting) will be capped Gtriembers. Additional membership
will only be considered as organizations resign.

Standing Members (Non-voting)
a. Standing members are representatives of Hinton VlRsoducts, the Foothills Research
Institute, and Alberta Sustainable Resource Devadoy.

Ad Hoc Members (Voting)

a. Ad Hoc members may be recruited and selected fime+-to-time to focus on specific issues
and to allow greater community involvement by @tig who are directly affected by those
issues.

b. Ad Hoc members are invited only for the duratiorhair issue and are invited based on
equitable representation.
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c. Ad Hoc members will only attend specific FRAG magt related to their issue and will not
attend all FRAG meetings.

d. Ad Hoc members are allowed to vote on specificteelassues as defined by FRAG'’s Active
members.

e. ltis expected that Ad Hoc members will assumepgaliticipation in any specific related issue
being discussed.

f.  There will be a limit of six Ad Hoc members addedam issue-specific basis.

g. Ad hoc members may also designate one Alternatgitimg. The Alternate Ad Hoc member
would attend meetings and represent the viewsatfdiganization only when the Ad Hoc
member is unable to attend. Alternates are givdimg power when the Ad Hoc member is
not in attendance.

Special Guests (Non-voting)

a. Special Guest status may be granted for one or mesetings on a case-by-case basis by the
Chair. Special Guests are FRAG member guests vaimb i attend a specific meeting.
Special Guests are NOT persons invited to spe&R®G or West Fraser staff (there is no
requirement to ask the Chair for permission forsjgpeakers or Company staff).

b. Special Guest guidelines are as follows:

1. Any person wanting special guest status must asktiair before the meeting.

2. Ongoing Special Guest status may be permitted dwatleeptance of such by FRAG’s
active members.

3. Generally, Special Guests are to only watch the GRAeeting with no involvement in
the process.

4. However, the Chair may, with prior approval fromARs Active Members, ask for
comments from Special Guests, allow Special Guesisk questions about the current
issue or topic, or allow Special Guests to ask FRA&tive Members about their
involvement in FRAG or the FRAG process

New Membership

a. The addition of new members to FRAG will occur upameeptance by Active Members of
the Forest Resources Advisory Group, providedttiiatwill not result in exceeding the
number of Active Members of FRAG as defined unaetien (2f) “Active Members
(Voting)".

b. New member requests will take the form of a writktter and will include the following
information; the name of the organization and itgppse, when it was founded, the number
of active members, the reason the organizatiomésasted in joining FRAG. (See attached
FRAG Application for Active or Ad Hoc Members).

c. Also, FRAG may ask new organizations to join anddlect a representative to become an
Active member, a Standing member or an Ad Hoc membe

d. At least once every two years (when the Terms défReace are being reviewed) at a FRAG
meeting, Active Members will specifically discus® tappropriateness of the stakeholder
representation at the FRAG table. Active memberg make recommendations to Hinton
Wood Products regarding the solicitation of otlegresentative stakeholders.

3. Procedures and Issue Management

a. FRAG will select, respond and/or assign priorityssues, which could deal with any or all
aspects of Hinton Wood Products’ Woodlands Departraetivities. A general time frame
may be set for each issue.

b. FRAG will develop and implement action plans toreds selected issues. Standing members
will participate in the discussions to represegirtbwn viewpoints on the issues.
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After each topic that is discussed on the agen@AG-members will have an opportunity to
make any recommendations to Hinton Wood Produdts respect to the topic discussed.
Documented positions or recommendations from FRAI&Bsussions will be recorded in the
minutes

Hinton Wood Products will consider the recommeradaiof FRAG, discuss them with the
group and the response will be recorded in the tagu

All issues, positions and recommendations arisiommfFRAG will be documented and
tracked, along with the Hinton Wood Products respsn

Hinton Wood Products will provide an annual rezatk to FRAG members summarizing
the issues discussed during the previous year.

. At the beginning of each FRAG year (September), isswes will be selected and given
priority.

Standing members have permission to summarize FRAGiIvities, discussions and
recommendations in communications.

A brief summary of FRAG meetings will be includedfze end of the minutes.

FRAG will provide an annual summary report to thedm in the summer.

FRAG’s Active members will define the meanings ang interpretations in these Terms of
Reference.

. Chair Responsibilities

. The Chair is the official spokesperson for FRAG.

. The Chair of FRAG will review and sign FRAG corresdence, grant Special Guest status,
be the official media spokesperson, and be thergkli@son with other groups or
individuals.

The Chair will be selected annually in the fatirfr within the FRAG Active membership.
The Chair does not have to change annually.

. Member Responsibility

FRAG members will strive to educate themselveslloaspects of the issues being discussed.
Members will:

- listen to others’ opinions

- understand others’ views

- speak directly

- attend scheduled meetings
Members will try to represent their own views, thews of the public, as well as those of the
organization they represent on FRAG, distinguishiatyveen each.
Members will go back to their organizations to aigtithem with the background and issues
being discussed and to gather their opinions fitamibformed perspective.
Members will keep their organizations up to datd@lenprogress and documentation of the
issues being discussed, along with the responsesdtanding members.
Members will deliver on assignments they accept.
If a member misses four meetings in a row, the gtbey represent will be asked either to
reconsider its membership, or to replace the memiiersomeone more able to participate.
A member may be replaced by open invitation, wia approval of the other FRAG
members.
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h. On occasion Active and Ad Hoc members may be regdés attend field trips to become
acquainted with relevant issues or topics, or figjgts may be arranged at the request of
FRAG.

i. Hinton Wood Products will provide access to infotima to support the public participation
process. From time to time, Hinton Wood Produdtsprovide sensitive information that is
not available to the public, to FRAG Active and Mdc members. Members are not to
provide information specifically identified by Hiomt Wood Products as sensitive to others.
Hinton Wood Products will notify members when sewsiinformation can be distributed,
and reserves the right to refuse access or toreeguiormation access agreements.

j.  Special guests and members of the FRAG, whethgratteea standing member, advisory
member, or ad-hoc member, must declare any poteotidlicts of interest when providing
feedback, opinions, or comments to the Group.

6. Facilitator's Responsibilities

From time to time, FRAG members may want to haeentieetings facilitated by a third-party
facilitator. When this occurs, the following bu#ieoutline the facilitator’s role:

a. The Facilitator is non-voting.

b. The Facilitator’s role will be to conduct the buesis portion and the issue portion of FRAG
meetings.

Cc. The Facilitator is expected to anticipate publieiast and intervene, as appropriate, in the
event an Active member, Ad Hoc member or Standiaghber does not.

7. Ground Rules For Conducting Meetings

a. Meetings will start and finish on time.

b. Members will strive to attend scheduled meetingstararrive on time.

Cc. FRAG meetings will be held in Hinton on the lastiday of the month on a schedule to be
determined at the beginning of each FRAG year elpér). FRAG does not normally meet
in July or August.

d. Dinner may be provided as part of the meeting drsth, will be from 5:30 — 6:30 PM. The
actual business portion of the FRAG meeting willajs be from 6:30 — 9:00 PM.

e. Decisions will be developed by consensus buildeniphiques, voting only as a last resort.
The majority in voting will be 50% plus one votéhe voting can be by a show of hands, or
by secret ballot. Any voting FRAG member can aeadkecret ballot.

f. When FRAG members are deciding upon any decisisacmmmendation, there must be a
quorum present. For the purposes of voting onmesendations/decisions, quorum is 50%
plus one of current Active members. Meetings ndlypsoceed without a quorum, however
decisions/recommendations cannot be made withqubeum. A quorum is defined as a
guorum of members, not organizations (i.e. a perspresenting multiple organizations
counts as one with respect to quorum)

g. Minutes and a highlight summary sheet will be ta&ed distributed.

h. Action commitments will be identified in the minstand tracked.

I. The FRAG agendas will be developed by HWP staf€ansultation with FRAG members,
based on the following four priorities:

#1. Issues/topics where there is a government requirefoepublic input and feedback (e.g.
detailed forest management plans, herbicide apjuits etc.)

#2. Issues where Hinton Wood Products is looking fdsliguinput and feedback (e.g.
certification, VOITs, compartment operating plagis, ).
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#3. Issues related to requirements from our Terms &érieace (e.g. bi-annual review,
annual report to the community, etc.)

#4. Issues or topics selected by FRAG (in the Septemmieeting) that they are interested in
providing feedback on or learning more about.

With respect to issues raised and discussed &R table, silence by a FRAG member on

any given issue, will be interpreted as consent.

8. Media

a. The Chair of FRAG is the official spokespersonF&AG and all media requests will be
forwarded to the Chair.

9. Resources

a. Dinner will not usually be part of the FRAG meetibgt at least one meeting per year will
include a dinner.

b. FRAG Active and Ad Hoc members will not receive ragiior meetings or local field trips.

C. With prior approval by Hinton Wood Products, FRAGt&e and Ad Hoc members may
receive money for out-of-pocket expenses suchaaslriodging, meals, and special needs,
and for FRAG/Hinton Wood Products’ supported atigg such as, conferences, workshops,
and tours.

10. Changes To The Terms Of Reference

a. The Terms of Reference will be reviewed at leaseavery two years..

b. By agreement amongst FRAG Active Members, the Tarhieference may be amended,
deleted, added to or changed at any time.

Attachments

FRAG Application for Active or Ad Hoc Members
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FRAG Application for Active or Ad Hoc Members

(You may fill in this form or type your answers aaitiach them to the form)

1. Name and mailing address or organization:

2. Contact Person and telephone number (incluge&Famail if appropriate)

3. Purpose of the Organization

4. Number of active members in the Organization:

5. Length of time of societal incorporation ordémtime in existence, if not a society.

6. The reason your Organization is interesteaiiming FRAG

7. Please indicate whether your Organizationékisg an active or ad hoc member role.
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