MILLAR WESTERN FOREST PRODUCTS LTD.

Introduction

With the goal of developing a detailed forest management plan (DFMP) that would be positively
received by internal and external audiences, Millar Western developed several strategies to communicate
with and receive feedback from interested internal and external stakeholders, all of which are contained
within the Communication Plan for the Development of the 2007-2016 Detailed Forest Management Plan. Included in
its entirety as an appendix to the DFMP, the communications plan guided communications during the
DEMP development period, which ran from late 2004 to the fall of 2007. The communications plan was
peer-reviewed by Dr. Debra J. Davidson, Associate Professor, with the Department of Rural Economy at

the University of Alberta. Her comments, as well as Millar Western’s response, are included in Appendix
A.

This report summarizes the communications activities that took place during the DFMP’s development
phase, providing some analysis on the effectiveness of various tactics, with a view to improving

communications and public consultation activities going forward.
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Internal Communications

Introduction

The internal audience was composed of members of the DEMP plan development team (PDT), which
included Millar Western employees, industrial stakeholders, the Alexis Nakota Sioux Nation, the Town
of Whitecourt, the research community, and the provincial and federal governments. The primary
objective of internal communications during the DEMP development phase was to ensure members of
the PDT had access to appropriate levels of information required to understand and support the
development of the company’s 2007-2016 DEMP.

Meetings

The DFMP communication plan identified regular meetings as a way “to facilitate a continuous flow of
information pertaining to the development of the DFMP.” The process was initiated with a PDT
Workshop, held in Quebec in November 2003. At that meeting, numerous impact assessment and
external driver groups were established, which met throughout the DEMP development phase, to share
data and drive the project toward its completion. Below is a list of those committees, and the dates on

which they met.
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Steering Committee

03/15/04, 04/19/04, 05/10/04, 06/14/04, 07/12/04,
08/16/04, 09/13/04,10/18/04, 11/19/04,12/13/04, 01/18/05,
02/23/05, 03/16/05, 05/11/05, 06/30/05, 08/24/05,
09/19/05, 11/28/05, 02/6/06, 09/10/07

Communications Committee

07/21/04, 08/26/04, 08/24/05, 11/28/05, 01/19/05, 02/13/06

Environmental Co-Stewardship Committee

05/25/05, 06/08/05, 07/12/05, 11/17/05, 01/11/06, 03/15/06,
05/16/06, 01/08/07, 03/26/07, 05/02/07, 06/27/07

Timber Supply Analysis Impact Assessment
Group

08/17/04,08/18/04,08/24/04,10/25/04, 11/22/04,12/15/04,

01/25/05, 02/17/05, 03/17/05, 05/25/05, 06/27/05, 09/9/05,
10/12/05, 11/16/05,12/19/05, 01/18/06, 02/22/06, 03/22/06,

05/17/06, 06/13/06, 07/11/06, 01/15/07

FireSmart Impact Assessment Group

07/21/04, 08/26/04, 09/09/04, 09/15/04,11/17/04,1/10/05,
9/14/05, 11/14/05, 01/17/07

FORWARD Impact Assessment Group

01/09/04, 02/13/04, 03/12/04, 04/21/04, 06/10/04,
07/28/04, 09/21/04,10/15/04,11/25/04, 02/14/05,
04/06/05, 05/16/05,10/21/05, 11/18/05, 01/20/06, 02/10/06,
03/24/06, 04/28/06, 06/14/06, 09/25/06, 10/27/06,
11/27/06, 01/11/07, 02/16/07, 03/16/07, 05/25/07, 09/19/07

BAP Impact Assessment Group

09/28/04, 06/15/05,10/12/05, 11/07/06

Carbon Impact Assessment Group

06/15/05, 07/11/05,10/12/05

Climate Change Landscape Projection Group

03/18/04, 09/28/04, 06/15/05, 07/11/05, 10/12/05, 11/07/06

Population Landscape Assessment Group

03/17/04, 09/08/04, 04/25/05, 06/15/05

Wildfire Landscape Projection Group

03/18/04, 06/14/04, 06/15/05, 07/11/05, 10/12/05

Oil and Gas Landscape Projection Group

03/18/04, 06/15/05, 07/11/05,10/12/05

Landscape dynamics Modelling Landscape
Projection Group

03/18/04, 09/28/04, 06/15/05, 07/11/05, 10/12/05, 11/07/06

Peer Review Committee

10/06/04,10/12/05, 08/29/06

DFMP Newsletter

Over the course of the DEMP development period, Millar Western published 10 issues of the DFMP
Newsletter (Appendix B). The newsletters were distributed to all PDT members by mail or e-mail, and

posted on Millar Western’s external website, making them accessible to all employees and the general
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public. As well as updating PDT members about the DEMP’s progress, the newsletters profiled the work

of various impact assessment groups and consultation committees and advised of upcoming events and

deadlines. Not only did they serve as an important instrument for conveying information but they also

contributed to team building by keeping members apprised of the work of all DEMP participants.

FTP Site

The Forestry Corp. on behalf of Millar Western, created an FTP site (ftp://216.123.241.134) as a
mechanism for sharing data and information, such as models, process flow charts and meeting minutes,

among PDT members, who were dispersed across Canada. Content updates were promoted through the

DFMP Newsletter.

Workshops and Field Tours

Millar Western hosted several workshops and field tours during the course of the DEMP’s development,

to help PDT members better appreciate issues and challenges of managing its defined forest area.

Date Participants

November 2003 Members of PDT

May 2004 Members of Population
Landscape Projection
Group

June 18,2004 Members of PDT

June 9.2004 FORWARD team

members, Alexis Nakota
Sioux Nation, Alberta
Newsprint Company,
Alberta Pacific Forest

Event Description

To form impact assessment and external
driver groups, and plan the DEMP
development process

To study higher elevation climates in the
Alberta foothills, and potential impact of
climate change on Whitecourt area

One-day tour of Millar Western FMA area,
to familiarize participants with the
company’s planning process and operational
activities

Two-day workshop focusing on modeling
the land-water interface, including tour of
field sites and infrastructure
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Date

December 7 & 8, 2004

September 8, 2005

Participants

Industries, Robert Mills
Forestry, Streamline
Consulting, The Forest
Corp, SRD, Alberta
Agriculture, Food and
Rural Development, and
Alberta Environment

Representatives of PDT,
Alexis Nakota Sioux
Nation, Weyerhaeuser
Company Ltd., Blue Ridge
Lumber, Slave Lake Pulp,
SRD, Canadian Forest
Service

Members of the PPG

Event Description

Review the structure of the DFMP and

progress status for each planning group

Field Tour of Millar Western operations
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External Communications

Introduction

External audiences included employees and stakeholders outside of the PDT - industrial and non-
industrial stakeholders, other aboriginal communities, non-governmental organizations and members of
the public. The objectives of external communications was to ensure relevant stakeholder perspectives
were reflected in the DEMP; to raise public awareness, understanding and acceptance of the DFMP; and
to ensure employees, particularly those employed in the Woodlands area, were aware of and able to meet

the company’s forest management obligations.

Internal and External Websites

From November 2004 to June 2006, Millar Western employees were kept apprised of DEMP-related
news such as open houses primarily through e-mail. After its launch in June 2006, the corporate intranet
became the main delivery system for notices and updates relating to the progress of the DEMP.

For those outside of the company, Millar Western’s external website (www.millarwestern.com) served
as a main access point for DEMP-related information. The Publications section of the website included all
issues of the DFMP Newsletter, the 1997-2001 Forest Stewardship report, as well as the 1997-2006
DEMP. The website was also used to promote open houses and report on other DFEMP-related events,
such as FORWARD workshops. In association with the Spring 2006 series of open houses, the company
also mounted a Virtual Open House, making available on-line all materials produced for the physical
open houses, which were held in March 2006.
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Consultation Groups

As well as consulting with several existing groups, such as the Whitecourt Regional Forest Advisory
Committees (RFAC), Millar Western also created the Public Participation Group (PPG), specifically to
help set the strategic direction of the DEMP. The PPG reviewed various aspects of the plan, such as
harvest sequences and values, objectives, indicators and targets (VOITs), even contributing VOITs of its
own. During the plan development phase, another new consultative mechanism, the Environmental Co-
Stewardship Committee (ECSC), was established, to gather input from the Alexis Nakota Sioux Nation,
on matters relating to forest management and economic development. As described below, the ECSC and
other consultation groups had a significant impact on the DEMP’s development.

Aboriginal Consultations

ECSC

The Environmental Co-Stewardship Committee (ECSC), formed on May 26, 2004, was the main vehicle
for DEMP consultations with the Alexis Nakota Sioux Nation, whose traditional territory overlaps with
Millar Western's FMA area. The ECSC met eleven times during the development phase, with trapping
emerging as one of the key issues. Further to concerns expressed by the band, Millar Western arranged
meetings with SRD officials, to clarify rules regarding trap-line ownership and transfer issues. A
reflection of the input of the ECSC, the DEMP includes several VOITs that speak to the company’s
commitment to continue to partner with the Alexis Nakota Sioux Nation on matters relating to

economic development and forest management.

Other Aboriginal Communities

As the DFMP development phase approached its conclusion, the Alberta government identified an
additional three aboriginal communities whose traditional land-use areas may overlap with Millar
Western’s operating areas, and urged Millar Western to enter into a dialogue with these communities as
well. The company approached the Lesser Slave Lake Indian Regional Council (LSLIRC), the Sturgeon
Lake Cree Nation, and the Alexander First Nation in writing (Appendix C), to gauge their interest in
becoming involved in this and future forest management planning. To date, the company has been
successful in meeting with the Alexander First Nation, and has provided a series of FMA maps, for their
review, with further discussion to ensue. Due to scheduling difficulties on both sides, Millar Western
has not yet been able to meet with the LSLIRC, but is planning to make a presentation at a future council
meeting. Millar Western has invited all aboriginal communities operating in and around its FMA to
participate in a new public consultation body, the Millar Western Public Advisory Group (PAC), which
began convening in the early summer of 2007.
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Swan Hills Forestry Communications Group

The Swan Hills Forestry Communication Group (SHFCG), composed of representatives of Swan Hills
town council, the forest industry operating in the Swan Hills area, Alberta Sustainable Resource
Development, community interest groups, and the general public, was formed to address concerns about
forestry operations in and around the community, with a view to creating a forum for dialogue and issue
resolution. In addition to presenting information about its approach and management plans, Millar
Western endeavoured to raise greater awareness and understanding of forest management issues among
participants. For instance, it organized a field tour on June 8, 2004, to provide members with a first-hand
view of the forest industry’s efforts to manage the forest in a sustainable manner, including visits to creek
crossings, stands thinned as part of the FireSmart strategy, and old-growth forests. As a result of the
SHFCG’s involvement, harvesting plans were modified in the Edith Lake area, to reflect area concerns.

Whitecourt Regional Forest Advisory Group

The Whitecourt Regional Forest Advisory Group brings together forest companies working in the
Whitecourt area (Blue Ridge Lumber, ANC Timber, Mostowich Lumber, and Millar Western) and the
public, to address land-use issues in a more coordinated fashion. The group not only acted as a sounding
board for Millar Western during the DEMP development, but also assisted in the identification of local
forest values.

Public Participation Group

To fully meet the public consultation requirements of the Alberta Planning Standard, Millar Western
found it necessary to create another stakeholder group, one that was more representative of its operating
area and therefore able to review, refine and identify forest values, for the company’s consideration.
Formed in the fall of 2004 and composed of representatives from local interest groups and the public, the
Millar Western Public Participation Group (PPG) served as the centrepiece of the DEMP public
consultation process and was instrumental in helping Millar Western meet its objective of crafting a
publicly defensible plan that reflects the concerns and priorities of local stakeholders. As documented in
the PPG Report, attached as an appendix to the DEMP, the PPG went far beyond its minimum
obligations as described in its Basic Operating Rules, reviewing in detail various aspects of the DEMP
and making significant contributions to the final document. For example, the group modified the
wording of two existing VOITs and identified six new VOITs for the company to address over the next
10 years. The group also raised many issues for ongoing consideration by both the company and the
Alberta government, as they work together to ensure the sustainability of Alberta’s forest resources. Asa
result of the group’s success, Millar Western is establishing a permanent public advisory committee, to

review plans, monitor performance and raise issues of concern to the community, on an ongoing basis.

Open Houses

At various stages of the DEMP’s development, and in multiple locations in and around the company’s
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operating area, Millar Western held a series of open houses, to raise awareness of the company’s planning
activities and gather public input into the DEMP.

November 2004

An open house to introduce the DEMP process to the public was held at the Whitecourt Travelodge,
from 3 to 9 pm, on November 24, 2004. Promoted under the banner "Sustainable Forest Management: Your
Role, Your Opportunity, Your Voice”, the event was widely advertised to the public through radio and
newspaper advertisements. As well, a brochure, which included open house details and key facts about
Millar Western’s operations, was mailed to 7,000 area residents (Appendix D). The open house drew a
small but interested audience who were offered a wide range of information about Millar Westerns FMA
area and the plan development process. Staff from Millar Western and The Forestry Corp. were on hand
to answer questions and distribute detailed FMA area maps that identified roads, seismic activity and
trap-lines to interested participants.

January 2006

On January 11, 2006, Millar Western held a special open house for the Alexis Nakota Sioux Nation, at the
Alexis Hall in Glenevis, which was promoted through posters placed in prominent locations around the
community (Appendix E). Representatives from Millar Western and The Forestry Corp. greeted
approximately one dozen visitors and presented information on the DEMP and annual operating plan for

the upcoming year.

March 2006

From March 14 to 16, a series of open houses was held in Swan Hills, Fort Assiniboine and Whitecourt,
respectively, to provide information on the planning process, present proposed harvesting sequences and
hear community priorities in forest management, so they could be reflected in the DEMP. The events
were promoted through radio and newspaper advertisements (Appendix F). As well, over 150 invitations
were sent to stakeholders, including members of Millar Western’s public consultation groups,
recreational groups, educational institutions, local chambers of commerce, other industrial forest users,
and municipal and provincial government officials (Appendix G). The invitee list has not been included
within this document, in accordance with personal information protection laws, however the company
can provide access to this list within the bounds of such laws, if requested. Attendance over the three
evenings totaled 65. Trappers were particularly well represented, raising concerns about the combined
impact of forestry, oil and gas, and agriculture, on fur-bearer populations. At the Ft. Assiniboine open
house, one trapper presented a prototype of pine-marten breeding shelter, which has led to a research
project involving Lakehead University of Thunder Bay. Several people also made written submissions at
the open houses, all of which were logged in our Communications Tracking database. Interim written
responses were provided in July 2006, with final responses to be compiled and distributed when the

DEMP is completed. All materials made available at the open house were posted on the corporate
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website as part of a virtual open house (Appendix H). As a result of the open houses, Millar Western
was able to establish a dialogue with several members of the public who had specific concerns relating to
the company’s operations, and work with them toward resolving them to the mutual satisfaction of all

parties.

Media

In addition to placing open-house advertisements in radio and print media, Millar Western submitted an
article on the DEMP process to area newspapers in May 2004, to mark Forestry Week. The company
also issued news releases to local radio and newspaper outlets both prior to and after the 2006 open

houses, with the intention of promoting the events and reporting results to communities. (Appendix I)
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Conclusion

Guided by the 2007-2016 DFMP Development Communication Plan, Millar Western has been able to draw on
the expertise and perspectives of a wide range of stakeholders, from highly-regarded scientists, to local
snowmobile associations and trappers, to construct a DEMP that is both scientifically sound and
reflective of community priorities.

Wanting to maintain a high level of public discourse on forest management issues, Millar Western
intends to continue many of the communications and consultation vehicles it introduced during the
development of the 2007-2016 DEMP, for instance establishing a permanent public advisory group to
guide its forest management activities. The company will also establish a more formal stakeholder
registry, to be able to identify those interested in our activities so that we can communicate with them on
a regular basis. With a view to introducing new ways of inviting review and feedback, a virtual open
house will be erected on the corporate website, providing access to documents such as annual operating
plans, certification audits and annual reports. And in an effort to improve openness and accessibility, the
company will also implement a 24/7 toll-free telephone hotline and establish a process for handling
public concerns thoroughly and expeditiously. These and other initiatives are described in greater detail
in the 2007-2016 DEMP Implementation Communication Plan.

Viewing communication and public participation as a vital component of sustainable forest management,
Millar Western looks forward to continuing to work with its stakeholders in a spirit of openness and
cooperation, to identify new forest values as well as monitor and refine those already in existence, and to
address issues concerning the health and integrity of our forest resources, in an effort to continuously
improve its efforts to manage the forest in a sustainable manner and to maintain ongoing, widespread
support for its operations.
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Appendices

A. Peer review by Dr. Debra Davidson and MWFP
Response
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Open House 2006 Advertising

Open House 2006 Invitation Letter

I o

Open House 2006 Information Posters
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Non-Advertising Media Submissions

J. Final Responses to Open House Inquiries
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APPENDIX A: Review of Millar Western Forest Products, Ltd.
Communication Plan for the Development of the 2007-2016 Detailed
Forest Management Plan and Millar Western Response
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Review of Millar Western Forest Products, Ltd. Communication Plan for the
Development of the 2007-2016 Detailed Forest Management Plan

Reviewer:

Dr. Debra J. Davidson, Associate Professor
Department of Rural Economy

University of Alberta

Date: November 1, 2005

The Communications Plan developed by the company consists of internal communication
among the DFMP development team, and external communication among stakeholders
and the public. Within the latter component of the plan, group-specific communication
strategies have been developed. In regard to internal communications, the development
team consists of multiple independent, theme-specific commitiees, so responsive
communications among these commitiees is clearly erucial to the final integration of
committee work into the DFMP. and a central objective of the Steering Committee. The
cross-committee representation, regular face-to-face meetings, and online file transfer
protocol are certainly conducive to open communication, but as internal organizational
communication is not my area of expertise, I will focus on the external communication
strategies.

The external audiences identified by the company as targets for their communications
include Millar Western stafl, government representatives, industrial stakeholders,
Aboriginal forest users, and “unaffiliated members of the general public.” The goals of
external communications are: assurance of a “no surprises” governmental review and
approval of the DFMP; the inclusion of the perspectives of others in the final DFMP; and
also extension of public awareness regarding the activities of the company.

Communications with Millar Western Staff’

The company already has an established communications network between company
management and employees, and this network has been used effectively in keeping
employees informed of progress on DFMP development. Monthly meetings with staff are
particularly important, as this appears to be the primary means for staff to offer feedback
on the process. One additional strategy that would have had some value in ensuring the
ability of company staff to express any concerns they might have would be a mechanism
for anonvmous feedback. Without assurances of confidentiality, employees who felt their
concerns may not bode well for their future in the company are obviously unlikely to
express them.

Communications with the Provincial Government

An ongoing communications strategy with the Provincial government is an important
component of the Communications Plan. The success of this component will ensure the
DFMP abides by all Provincial legislation, and will contribute to a timely approval of the
DFMP. While newsletters can be a valuable source of information, it is quite likely that
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overworked SRM staff members are not diligent at reviewing these newsletters. As a
result, the most important feature of this component is the formal submission of DFMP
component documents for agreement-in-principle. As SRM staff are not obliged to
review these documents, however, the effectiveness of this strategy relies on continuing
inter-personal communications between company personnel and SRM staff. The
Communications Plan does not indicate whether these communications are taking place,
or if in fact the company has been receiving agreement-in-prineiple from SRM for DFMP
component documents.

Communications with Other Industrial Users

Another important stakeholder includes those companies with industrial operations on the
same land base, including forest quota holders, and—particularly in this instance—oil
and gas extraction. The Communications Plan indicates intent to hold meetings with
other industrial stakeholders on an as-needed basis, and invite those other industrial
operators to Open Houses. Having has some research experience with relations among
forest and petrochemical companies in Alberta, I am aware that these relations can be
quite tense due to the incompatible development timelines associated with these
respective activities. The failure to resolve these issues can lead to conflicts on the
ground, and in some unfortunate cases, modifications to forest plans, as proposals for
pipelines, etc. emerge. It may well be that Millar Western already has very positive
working relationships with other industrial stakeholders, but I am not convinced that the
existing communications strategy goes far enough in building or maintaining those
relationships: the busy personnel of other companies are under no obligation to attend
Open Houses, and it is not clear what constitutes an “as-needed basis,” and thus there is
no guarantee that regular meetings are taking place.

Communications with Aboriginal Peoples

The inclusion of the Alexis Nakota Sioux Nation on the Planning team was an excellent
idea, and reflects the value Millar Western places on maintaining positive working
relations with this community. Their involvement with other First Nation communities in
the collecting and storing of traditional knowledge is also commendable, and conducive
to stronger communications than many other forest companies enjoy. The fact that such
information “will be incorporated in the DFMP as appropriate,” however, should
elaborate on who is determining the appropriateness of the information. Furthermore,
Aboriginal representatives have often complained that limited internal resources
constraint their ability to contribute meaningfully to land-use management, including the
review of DFMPs. As such, the company may want to consider a mechanism of
compensation that will enable greater levels of contribution from those Aboriginal
communities in the region.

Communications with the General Public

The company has taken several steps in an attempt to engage the general public in regard
to the development of its DFMP, including the use of mass media, Open Houses, direct
mailing, and a Public Participation Group. The combined approach increases the
likelihood of effective communication with members of the public to a far greater extent
than would reliance on a smaller number of initiatives. Among these initiatives, two
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allow for actual two-way communication: the Open Houses and the Public Participation
Group. The inclusion of a personal survey in the Open House setting is especially
valuable as a medium for receiving feedback. What is also important, but not specified in
this document, is that meetings be held at times and locations that maximize accessibility
for a broad spectrum of the interested public. As I have indicated in my previous review,
while previous research shows that the sponsorship of public advisory groups has the
potential for improving stakeholder communications, and forest management, the
effectiveness of this strategy hinges on the ability of the advisory group to represent those
views of the interested public. It is not clear to me that the current membership of the
Public Participation Group would be successtul in going so. A large proportion of
members represent natural resource industries, there is no representation from
environmental organizations, and only one representing recreational interests.

Comments on Overall Structure

[ will close with some general comments on the Communications Plan. The first
comment bears on the identified targets for the Public Participation Strategy. I believe
there are two important targets that are not identified. The first is the labour union that
represents company employees, which would likely take an active interest in long-term
company planning that may bear on labour needs. The second includes established
environmental organizations that have expressed an interest in this region, including the
Pembina Institute, the David Suzuki Foundation, and the Canadian Parks and Wilderness
Society. It may well be the case that these organizations choose not to participate, but an
effort to supply information in the form of newsletters. and the extension of invitations to
atiend Open Houses would reflect a good faith effort to establish communication with
organizations that represent the interests of a broad sector of the Albertan public, a sector
which, furthermore, is not likely to be able to engage in the development of the DFMP by
any means other than through such organizations.

Secondly. I believe the efforts on the part of the company to collect and organize all
external feedback into a common database 1s exemplary. What 1s not clear, however, 1s
whether the Planning Team is obliged in any way to reflect this commentary in any other
than a selective fashion in the final DFMP. Honoring those individuals who took the time
to offer feedback on the company’s DFMP demands that the company ensures a
systematic and representative transfer of feedback into the final Plan.

Finally, I believe the Communication Plan developed by Millar Western for the
development of its DFMP is as a whole very commendable, and suggests sincerity on the
part of the company to maintain positive and constructive communications with
mnterested parties. The comments offered above should be considered as constructive
feedback for current and future planning processes.

I'P485_ MW _DFMPIAGs LPGS\Peer Review'Reviews\Debra Davidson Communications Plan Review 20051101 .doc
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MILLAR
WESTERN

MILLAR WESTERN FOREST PRODUCTS LTD,

Tel. 780.486.8200 Fax. 780, 486.8282

6 December, 2005

Debra J. Davidson, Associate Professor
Department of Rural Econony
Umnversity of Alberia

Dear Dr. Davidson:

On behalf of the entire Millar Western DFMP development team, 1 would like to thank you for
your thorough review and insightful comments regarding our communication plan. The plan’s
author, Deb Choma, 15 currently on matermity leave, and 1 have been asked (o respond in her
absence.

1. Communications with Millar Western Staff — while Millar Western promotes a
collaborative culture that invites frank discussion, your suggestion that opportunities be
provided to allow employees to comment anonymously recognizes that not all employees
may feel comfortable expressing certain opimons, particularly those that are contrary (o
the direction being taken by the development team. I will therefore explore various
mechanisms to enable anonymous input and ensure that this opportunity is made
available to employees by January 2006.

2. Communications with Provincial Government — as you rightly observe, the effectiveness
of our communications strategy with the provincial government relies on strong inter-
personal relationships. To foster these relaionships, we have been involving Sustainable
Resource Development (SRD) officials directly in the DFMP process. They not only sit
on the steering committee bnt, also, on most impact assessment groups, providing them
wilth opporturties to develop high degrees of awareness of our planming activities and to
comment on and contribute directly to plan development. As well, a formal process has
been developed to submit component documents to SRD for review and approval, the
details of which are available upon request.

3. Communications with other Industrial Users — we have been working on several fronts to
involve other industrial users in our planning for many years, including negotiating a
landmark grazing lease agreement with members of the Alberta Caltle Producers
Association in 2000, which has since been incorporated in the government's forest
management manual. As well, representatives of the oil and gas sector sit on our
Regional Public Advisory Board and our Oil and Gas Landscape Projection Group, and
we are involved in negotiating a long-term agreement with the coal-bed methane
industry, a relatively new player in our area. As we are now in the process of planning
the open houses, we will, as you suggest, mvile other industrial users to review our
preliminary plans. Understanding the many pressures put on all stakeholders, as you

Street Address Mailing Address
16640 111 Avenue, Edmonton, Alberta Bap Service 2200, Edmonton, Alberta
Canada THM 285 Canada T5] 4W2
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(]

point out, we will also post open-house materials on our website and direct interested
parties to this source of information through general open-house advertising, so they can
review the information at their convenience.

4. Communications with Aboriginal Peoples — your comment about financial constraints
being an obstacle to meaningful participation in land use management is a valid one and
one we have confronted in the past. Recognizing that fiscal limitations could pose a
barrier, we are providing, through the Environmental Co-Stewardship Committee, the
amount of $10,000 per year to the Alexis Nakota Sioux Nation, to enable them to review
our plan components. You will also be interested to know that we are planning to hold a
DFMP open house in Glenevis in January, to provide all band members with the
opportunity to review and comment on the preliminary plan. As for who decides
appropriateness of the information, those choices are made by the relevant arm of the
development team and documented within the DFMP itself. Your question, however, has
prompted us to explore the possibility of having the Alexis sign off on the whole plan, to
ensure they are supportive of ils contents.

5. Communications with the General Public — as indicated, we are now in the planning
stages of our DFMP open houses, so your comments in this regard are timely. To
maximize public participation, we will be holding three open houses in communities
within our FMA —Swan Hills, Fort Assiniboine and Whitecourt on March 14, 15, and 16
respectively — the details of which will be advertised across a fairly large geographical
area. 'To maximize accessibility, we are moving the meetings from January to March,
when the weather 1s likely to be more agreeable, and holding the sessions in the evening,
to allow more public members to attend. As previously mentioned, we also will send
mvilations to specific stakeholder groups, such as other industnial users. elected officials
and various interest groups, as well as the media, and direct those who cannot attend to
visit our websile for more information.  As for your comments regarding the makeup of
the Public Participation Group (PPG), the absence of representation from environmental
organizations reflects the fact that such groups simply do not exist in the areas where we
operate. Groups situated in larger centers have told us either that they do not wish to
participate or that they cannot participate due to limited resources. To address their
absence, we plan to make presentations to several environmental groups, as explained in
the next point. I will add that the current PPG members have done an outstanding job of
representing local community concerns and have been an extremely valuable part of the
process.

6. Comments on Overall Structure - regarding your suggestion that we involve our labour
union, I can advise that the Millar Western workforce is not unionized. As for your
comments about efforts to involve environmental groups, our Chief Forester is intending
to make presentations to several non-governmental organizations, such as the Canadian
Parks and Wilderness Society and the World Wildlife Fund. which was also done during
the development stages of our last DEMP and yielded helpful comments. Again, all input
from these and other external sources will be documented within the plan, together with
an explanation of how the information was handled.
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In closing, I would like to add that, in addition to a communications plan for the development of
the DFMP, we will also be developing a communications plan for the DFMP implementation,
which will form part of the DFMP itself. Many of the suggestions you've made will be
applicable to and carried forward in that plan as well.

If you should wish further information about the impact of your review on our planned
communication activities or would like to discuss any aspects of my response at greater length,
please feel free to call me at (780) 486-8270. Again, your thoughtful consideration of the
communications plan is greatly appreciated and will serve to strengthen our DFMP planning
process and associated communications efforts.

Yours truly,

[Original signed]

Louise Riopel
Communications Manager

ce. DFMP Communications Committee
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MILLAR
WESTERN

WELCOME TO THE
FIRST ISSUE

Millar Western Forest Products
Ltd. is entering into the 7th year
of its Forest Management
Agreement and this year the White-
court Division is initiating a planning
endeavor that is required by all FMA
holders every ten vears: the Detailed
Forest Management Plan (DFMP).
As recipients of this newsletter,
many of you are familiar with the last
DFMP. That plan addressed issues
that extended "outside the box" of
harvesting and growing trees.

The 2006-2016 DFMP will tollow
that lead. In addition to a formal
Timber Supply Analysis, water qual-
ity and flow assessment, carbon bud-

The Athabasca River runs west to east through FMU W13 and forms the

east border of FMU W11,
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get, biodiversity assessment and the
submission of an Annual Allowable
Cut, this DFMP will consider the
possible impacts of long-term
dynamic changes in climate, human
population, wildfire and multiple
resource extraction on the forest
resource. This DFMP will investi-
gate drivers of forest change that
have traditionally been ignored
within the context of a DFMP. specif-
ically areas of influence that fall out-
side the control of the industry but
have long term implications on forest
sustainability, This approach to for-
est management planning in Canada
is in its infancy. Bringing these
issues forward in a public document
such as a DFMP will hopefully
present a source of information for
public debate and a platform for

change in forest management. conr'd..

.
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The newsletter 1s orgamzed into
three categories, or Sections, with
each section targeting a different

andience.

1. Section I presents broad coverage
of DFMP developments, planning
1ssucs, background information,
and openhouse announcements to
stakeholders and the general pub-
lic.

(]

- Bection IT contains informalion
specifically related to Company
processes and staff interests,

(78

. Section 1l presents information
specifically related to the Impact
Assessmenl Groups (IAG’s) and
external driver groups.

The DFMP Newsleller will be pub-
lished bi-monthly and all subsequent
issues will follow this format. Feed-
back and input are welcome; please
teel tree to contact us.

SECTION I:
PUBLIC

=S ————— |
2002 ADDITION TO
MILLAR WESTERN'S
FMA

A new Torest Management Unit
(FNMU) was incorporated into Millar
Weslerns  Forestl  Management
Agreement (FAMA) area in 2002, The
W11 FMU, or “Fort Assiniboine”,
was previously managed by the Gov-
ernment with the Company holding a
Deciduous Timber Allocation in the
dred.

W11 lies north of the town of Fort
Assiniboine and is bordered on the
east side by the Athahasca River
The northwest corner of the FMU 1s
located within the Lower Foothills

Fort Assiniboine

1 eygend

£ Millar Wes tarn FMA.

Natural Region and the remainder
lies in the Central Mixedwoods. The
total FMU area includes 162,542
hectares of FMA lund, 2,927 heclures
of grazing lease, 1,194 hectares of
private land, and 8.360 hectares of
reserved land, for a total (gross) land
area of 175,025 hectares. More than
half of the operable area is deciduous
landbase, and both the comflerous
and deciduous landbases include
large areas of fire-origin stands.

_—
WHAT IS A DFMP?

A Detailed Forest Management Plan,
or DFMP, is a public docnment. For-
cst companics operating under Forest
Management Agreements (FMNA's)
are required Lo submil a DFMP (o the
provincial government cvery 10
vears and must receive plan approval
in order to proceed with harvest
activities.

The purpose of a DFMP is to pro-
vide a general direction for forest
management over 200 years.

The purpose ot a DTMP is to provide
a general direction for forest man-

agement over a 200-year time hori-
zon, and lay the groundwork for
more specific operational activities
over a shorter, 10-year lime horizon.

Current provincial policies require
that a DFMP provide the following

elements:

* A comprehensive description of
the torest management area,

o A summary of previous forest
management plans and leaming
associated with management
review;

* A statement of values and objee-
tives;

* A description of and rationale for
the chosen forest management
slralegy;

» A description of the monitoring
program; and

= A demonstration of how the
DFMP links to shorl-lerm opera-
tional plans.

Within this ramework, Millar Wes(-

ern’s 2006-2016 DEMP will include

SCVCN Major components:
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Pine seedlings for regenerating har-
vested area.

1. Physical, social, and economic
descriptions of the forest man-
agement area,

2. The 1997-2001 and 2001-2003
Stewardship Reports, including
plans for addressing deviations
from targets.

3. The Company’s management phi-
losophy. This includes the Values
and Objectives that drive the
selection of the Preferred Forest
Management Strategy and the
Indicators and Targets that will be
used to measure the Company’s
success in meeting Objectives.

4. A Timber Supply Analysis on
the netdown landbase, including a
200-year spatial harvest projec-
tion that demonstrates sustained
yield.

5. The research component of the
Company’s forest management
program.

6. Dynamic assessments to evaluate
the impact of forest management
on water, biodiversity and car-
bon.

7. Dynamic assessments of long-
term human population change,
climate change, wildfire, and oil

and gas on land use, future forest
conditions, and timber supply.

Dynamic impact assessments are a
set of Millar Western initiatives that
will evaluate the effects of forest
change on a diversity of forest val-
ues, The Forest Watershed and
Riparian Disturbance (FORWARD)
project will assess water quality and

stream  flow; the Biodiversity
Assessment  Project (BAP) will
examine landscape configuration,

ecosystem diversity and species spe-
cific habitat supply analysis; and, the
carbon-modelling group will develop
carbon budgets.

Dynamic impact assessments
are inifiatives to evaluate the
effects of harvesting on a diver-
sity of forest values.

Long term dynamic impact assess-
ments are another set of Millar West-
ern initiatives that will drive change
within the forest in regards to forest
type, structure, extent and use. These
are typically non-traditional areas for
analysis and will include; human

population change, climate change,
wildfire and oil and gas. Each news-
letter will present background infor-
mation on one Impact Assessment
Group, beginning in this issue with
BAP.

Long-term dynamic impaet
assessments will include human
population change, climate
change, wildfire and otl and gas.

The DMFP document will be submit-
ted to the provincial govemment in
May 2006.

e
WHO CREATES THE
DFMP?

The DFMP Planning Team is respon-
sible for coordinating the DFMP
with ultimate responsibility for plan
development residing with the Chief
Forester of the Company. The Plan-
ning Team 1s a multidisciplinary
group of technical and professional
individuals that includes the Steering

Millar Western staff assess juvenile pine growth.
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Committee, Technical Committee,
Tmpact Asscssment Groups (TAG),
and Advisory Committees.

The Stecring Committee is a small
team comprised of Millar Western
staff, consultants, researchers, and
one government representative. This
committee defines the direction of
the new DFMP using input from
multiple sources including the Advi-
sory Comumnillees, public and private
stakeholders, government. and sci-
ence. The Steering Committee also
directs and coordinates the Techmical
Committees and TAGs, acts as an
arbilrator, consolidales oulpul and
synthesizes information from impact
assessments, and uses mpact assess-
mett outpul o advise Millar Weslern
on the suitability of different forest
management practices i meeting
Company objectives, public expecta-
tions, and government policies and
legislation.

The Technical Committees include
Millar Western staff, researchers,
stakeholder representatives, and con-
sultants. These committees are key
in providing technical support and
expertise to the planning process.

The TAG leaders are responsible for
devising scientifically sound means
to cvaluatc the impact of Millar
Western’s forest management activi-
ties on other non-timber values
including water, habitat and carbon.
They arc also responsiblc for asscss-
ing the potential impacts of factors
such as population, climate change,
wildfire, and oil and gas on future
states of the forest land base.

I
PUBLIC OPEN HOUSE

JUNE 2004

Millar Western is hosting an open
house in June 2004 mm Whilecourl,
Alberta. The primary purpose is to

DFMP Planning Meeling, November 2003. Clockwise [rom [ront: Peler

Duirnker, Stephen Yamasaki, Jonathan Russell, Ellie Prepas, Gordon Pulz,
Dan Smith, Tom Moore, Richard Loreto, Ray hilts, Tum McCready,

Frédérik Doyon.

solicit private and public stakeholder
mput on key forest values in the
Whitecourt area. The Company will
present up-to-date information on the
progress of the 2006-2016 DI'MP
and will welcome input and feed-
back. Questions or concerns regard-
ing the management of the
Whitecourt forest area can be raised
at this meeting or at any time by con-
tacting the developers of this news-
Ietter. The cxact data and location of
the open honse will be announced in
a subsequent newsletter.

BACKGROUND ON
IMPACT
ASSESSMENT
GROUPS:

Biodiversity Assessment
Project

The  Biodiversity Asscsament
Project. or BAP, was initiated at
T.akchead University in 1995 for the
1997-2006 DFMP. Tt was designed
to prediet the potential impacts of
various forcst management stratcgics
on the biological values of the forest.
More specifically, BAP is a suite of
computer models that calculate
biodiversity levels in terms of land-
scape fragmentation, ecosystem
diversity, and species-specific habitat
supply. This is done according to
computer-simulated, spatially-
explicit forest management scenar-
ios. Habitat supply models were
developed for seventeen wildlife ver-
tebrate species. cont'd..
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Snowshoe Hare

Three principles concerning the con-
servation of biodiversity  helped to
develop the analytical approach for
BAP. From the 1997-2006 DFMP:

1. Since natural processes operate at
different temporal and spatial
scales, forest blodiversity must
also be maintained at these seales.
Scleeted  bioindicators  should
reflect this condition.

2. Forests are dynamic and their
biodiversity status will change
both as a consequence of natural
forest development and as a result
of managcment intervention.
Therefore, the impacts of forest
management and human activity
should be assessed, keeping in
mind the natural range of variation
of the bioindicators.

3. Accounting for patterns of biodi-
versity at these different scales
should also account indirectly for
a multitude of forest values.

BAP was designed to predict

the potential impucts of vari-

ons forest management strafe-

gies on the biological values
af the forest.

Dr. Frédérik Doyon 1s the principal
BAT rescarcher at the Institut Québeé-
cois d'Aménagement de la Forét
Feuillue. According to Doyon, BAP
is used in the development of the

DFMP to identify a preferred forest
management scenario, detect critical
forest conditions, help design biodi-
versity-sensitive  practices, help
select appropriate monitoring indica-
tors, and provide tools for integrating
the public into the decisional proce-
dure.

The framework for assessing how
biodiversity values are affected by
potential forest management strate-
gies consists of an adaptive manage-
ment loop. This loop begins when
the Company starts the development
of a DFMI. It continucs through the
implementation of the plan overa 10-
year period and, through monitoring,
feeds into the development of the
next DFMP:

+ The Company and stakcholders
dcfine the strategic dircction for
forest management. This leads to
the forecasting of alternative for-
est management strategies that
follow the general strategic direc-
tion.

+ Within the forccasting loop, alter-
native forest management options
guide forest projections. which are
then assessed for their impacts on
biodiversity with the BAP indica-
tor models. The results then feed

back into revised management
options that incorporatc improved
strategies for biodiversity conser-
vation.

» The forest management scenario
that best follows the strategic
direction is sclected from the
rangc of sccnarios that were
examined in the forecasting loop.

+ The forest company then imple-
ments this strategy. It is continu-
ally monitored for its
cffcetivencss in mecting the stra-
tegic direction. Results from the
monitoring process feed back into
the definition of new strategic
directions when the planning pro-
cess begins again.

walt

Bull Moose

Dr. Peter Duinker at Dalhousie Uni-
versity heads the habitat supply mod-
clling validation component within

BAT Since the development of the

Adaplive management loop

Revision flow

\]

Strategic
direction

| [ | e

Management |

Forccasing = scenario =3 Tmplementation < Monitoring
/| . selection

Assessment flow -

i e e e i SR
Management Forest indicator
Opt?mﬁ > projections model | - |
| |
| : | |
i Forecasting loop :
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Spruce Grouse

previous DFMP, graduate students
have validated the Goshawk, Brown
Creeper, Lynx and Varied Thrush
habitat supply models with field data
collection on specific habitat charac-
teristics and degree of animal use of
habitats. Further testing of other
models will begin as soon as the
summer of 2005,

The selection of a preferred
Jforest management scenario
will rely on output fron BAP

aASSESSMENLs.

Similar to the 1997-2006 DFMP, the
selection of a preferred forest man-
agement scenario in the new DFMP
will rely on output from BAP assess-
ments in order to best reduce the
impacts of timber harvesting on
biodiversity values. Updated BAP
reports and developments are avail-
able upon request.

Barred Owl

ISO 14001

Millar Western is developing an
Environmental Management System
(EMS) according to the international
certification requirements of IS0
14001 (International Organization
for Standardization).

An EMS 1s an organized and formal
approach to managing environmental
issues within an organization. The
ISO standard provides a structured
framework for the Company to man-
age the impact of forestry activities
on the environment, This initiative
supports the Company’s commit=
ment stated in the 1997-2006 DFMP
to minimize or eliminate pollutant
deposition. The EMS will facilitate
sustainable forest management.
Progress towards developing the
EMS will be reported in subsequent
newsletters.

Common Name

Scientific Name

Barred Owl

Sirix vana

Brown Creeper

Certhia americana

Canada Lynx

Lynx canadensis

Elk Cervus elaphus

Least Flycatcher

Empidonax minimus

Marten

Martes americana

Moose

Alces alces

Northern Flying Squirrel

Glaucomys sabrinus

MNorthern Goshawk

Accipiter gentilis atricapilius

Pileated Woodpecker

Dryocopus pileatus

Ruffed Grouse

Bonasa umbellus

Snowshoe Hare

L epus americanus

Southern Red-backed Vole

Clethrionomvys gapperi

Spruce Grouse

Dendragapus canadensis franklinii

Three-toed Woodpecker

Picoides tricdactylus

Varied Thrush

Ixoreus naeviis

Woodland Caribou

Rangifer tarandus caribou

Seventeen BAP species.

SECTION II:
MILLAR
WESTERN

VALUES DATABASE
The Forestry Corp. in conjunction
with Millar Western is developing a
database to house real (versus
derived) data pertaining to base data,
values data, forest operations,
research, Impact Assessment
Groups, public values, and non-for-
estry land uses. Database updates
will be presented in this newsletter as
they become available.

Please contact The Forestry Corp. to
obtain a list of available data or to
obtain copies of data.

———
2004 CRUISING
PROGRAM

The 2004 cruising program will
incorporate multiple forms of data
collection including Temporary and
Permanent Sample Plots (TSP’s and
PSP’s), soils data, and an ecological
classification. A meeting between
Millar Western staff and The For-
estry Corp. will be held in January
2004 to establish a protocol for data
collection within the cruising pro-
gram. This process will include a
refinement of TSP and PSP protocols
and incorporation of BAP and FOR-
WARD data requirements.

Additionally, a regeneration cruise
will be undertaken of the Virginia
Hills Burn to assess how much of the
area should be included within the
productive land base for the next
Timber Supply Analysis (TSA). The
sampling protocols were submitted
to Alberta Sustainable Resource
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Development in September 2003 and
once they have been approved the
Company will undertake the cruise.

e
TOWARDS THE

ROUND 1 TSA

Primary input requirements for the
Round 1 Tinber Supply Analysis
(TSA) include defining management
philosophies,  developing  yield
curves, and a landbase netdown.

The definition of management phi-
losophies begins with the manage-
ment values. To date, the values
identified in the CSA (Canadian
Standards Association) Sustainable
Forest Management: Requirements
and Guidance document, 2002, have
provided a basie for this process.
Millar Western 1s retining these val-
ues 0 that they are specifically rele-
vant to the Company’s forest

management area. Once this is done,
objectives, indicators and targets will
be created. This process will rely on
input from other forest operators, pri-
vate and public stakeholders, First

Salvage harvesting burned timber.

Nations, and the government. A pub-
lic open housc will be held in carly
summer of 2004 Lo present the pro-
posed philosophics and solicit input
and feedback.

The landbase netdown process will
be conducted at The Forestry Corp.
and will include an update of the

W13 and W11 FMU landbases.

AQUATIC AND
WETLANDS

INVENTORY

In the 1997-2001 Stewardship
Report, Millar Western committed to
developing an aquatic and wetlands
inventory. Although the specific pro-
cess has yet to be finalized, a major
componcnt of this process is likely to
involve air photo interpretation. This
inventory will be recorded in the Val-
ues Database. It will provide input
into the landbase netdown for the
final TSA round as well as into the
FORWARD and BAP modelling tool
updates.

1997-2001
STEWARDSHIP

COMMITMENTS

The 1997-2001 Stewardship Report
was submitted to the government on
November 4, 2003. Several manage-
ment commitments came out of this
document. One of these is the
aquatic and wetlands inventory.
Additional commitments are listed as
follows.

Monitoring Commiiments:

« Monitor trapping yield and suc-
cess, grazing use and carrying
capacity, number of complaints
from other users;

* Report on coarse woody debris;

» Compare pre-harvest assessment
date to year of harvest;

+ Track areas harvested under FOR-
WARD;

* Calculate percent area harvested
containing rare habitat types and
LERP (Likelihood of Encounter-
ing Rarc Plants) valucs;

* Heport structure retention vol-
ummes and areas;

* Report projected vs. actual CRICS
(Cultural Resources Impact Clas-
sification Syslem) values;

* Re-inspect Barred Owl nesting
boxes.

Inventory Commitments:

= Assess presence and distribution
of aquatic hiota,

« Complete crossings inventory;

New Systems/SOP %/Plans:

« Develop recreational monitoring
system;

* Develop EMS (Environmental
Management System);
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* Stand-specific black spruce plan;

» Develop ground rules for rare
plants;

- Incorporate rare plants into Roads
SOP (Standard Operating Proce-
dure).

Many of these commitments are
already well underway. Others are a
requirement for increased diligence
in monitoring existing management
practices for reporting in the next
Stewardship Report.

SECTION 1V:
IMPACT
ASSESSMENT
GROUPS

————————
NOVEMBER 2003

WORKSHOP

The November DFMP workshop
held in Quebec initiated the organi-
zation of multiple impact assessment
and external driver groups who will
be working on the 2006-2016 DIMP.
These groups will be conducting
assessments to evaluate the impact of
forest management on water, biodi-
versity and carbon., as well as assess-
ments of long-term  human
population change. climate change,
wildfire and oil and gas on land use.
future forest conditions. and timber

supply.

The first day of the workshop
involved a series of presentations
from each group that provided back-
ground information and research
results to date. The second day
involved  interactive
regarding how these groups will
coordinate their activities for the

discussions

November DFMP Workshop Attendees. Back Row: Gordon Putz, Richard Loreto,
Janice Traynor, Gunnilla Nilsson, Arnold Rudy, Tim MecCready, Ted Gooding, Marga-
ret Donnelly, Janice Burke, Tom Moore, Dan Smith. Front Row: Jonathan Russell,
Ray Hilts, Ellie Prepas, Peter Duinker, Stephen Yamasaki, Fredérik Doyon, Ivan Whit-

son. Photographer: Mark Serediak.

timely completion of the DFMP in
May 2006. In particular, discussion
revolved around data requirements.
data collection, data flow, and time-
lines.

The timelines and data flow pro-
cesses discussed during the work-
shop are currently being formalized
at The Forestry Corp. Copies of the
presentations and a meeting sum-
mary are still available on the ftp site.

D T —
CONCEPTUAL DATA
FLOW MODEL

A conceptual data flow model is
being developed at The Forestry
Corp. and includes data inputs, pro-
cesses and outputs along a two-vear
tmeline for cach of (he groups
involved in the development of the
DFMP. This will be posted on the
FTP site for review and feedback
shortly.

L —
2004 FIELD DATA
REQUIREMENTS

Millar Western’s 2004 cruising pro-
gram will coordinate data collection
for the TSP and PSP programs, soils,
and ecological classification. Data
requircments must be presented to
Millar Western and The Forestry
Corp. by the BAP and FORWARD
groups no later than January 30,
2004, to be incorporated into the new
protocols for data collection.

Contact
Information

Millar Western Forest Products Lid.
Wood Producls Division
Street
erta T7S 1N2

www millarwestern com

Gunnilla Nilsson
gunnilla milsson@forcorp.com
(780) 452-5878

Jonathan Russell
erm.com
(780) 486-8227

Ted Gooding
ted_gooding@forcorp.com
(780, 878
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2006 -201

DEMP Newsletter

NUMBER

2, March 2004

]
STATUS OF THE 2006-
2016 DFMP

Welcome to the second issue of
Millar Western’s DFMP News-
letter. There has been a consider-
able amount of progress made on
the DFMP planning initiatives in
the last two months.

The Company is currently final-
izing a Public Participation Plan
to guide public involvement dur-
ing the development of the
DFMP. In addition, a “Commu-
nication Tracking Application™
database has been developed to
record and track all communica-
tions between Millar Western and
the public, which will in tum help
the Company to incorporate pub-

Py T T T g | PPN B TS T T s

Aspen stand with spruce understory.

lic input directly into the DFMP
process.

As the 2004 summer field season
approaches, plans are being made
for data collection. Growth and
yield data, as well as physical,
biological and ecological data for
the Impact Assessment Groups
(IAGs), will be collected. Mem-
bers from several of the IAGs
have met with Millar Western to
discuss data collection needs.
They are also discussing and
evaluating possible approaches to
model landscape dynamics under
different future climate, popula-
tion, wildfire and oil and gas sce-
narios.

Finally, this issue of the newslet-
ter features a comprehensive
background description of the
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Forest Watershed and Riparian
Disturbance (FORWARD)
Project. The goal of the FOR-
WARD Project is to model pro-
cesses that link disturbance to the
quantity and quality of water in
the Millar Western FMA area.

SECTION I;
PUBLIC

I
CHANGES TO FMA
BOUNDARY

Millar Western’s Forest Man-
agement Agreement (FMA)
area boundary is being

updated. During the develop-
ment of the 1997-2006 DFMP,

several inconsistencies were
identified regarding the White-
court FMA boundary. These per-
tain to changes in land uses such
as grazing leases, oil and gas
licenses, and private land.

Millar Western contracted EZRA
Consulting Ltd. to review recent
landuse changes that have
affected the FMA boundary,
(deletions or additions) and to
clarify the current boundary.

These changes have been
reviewed by the provincial gov-
ernment and are currently being
finalized. The net change in the
FMA area 1s negligible but none-
theless, it is extremely important
that Millar Western has an accu-
rate, approved boundary for the

DFMP and lower level planning

initiatives.

I
MILLAR WESTERN'’S

PUBLIC
PARTICIPATION
PROCESS: AN
INTRODUCTION

As managers of a public forest
resource, Millar Western would
like interested parties to have
input into the development of the
2006-2106 DMFP. The earlier
this input is received the more
efficiently it can be incorporated
into the DFMP process. The
Public Participation Process
describes Millar Western's pro-
posed strategy for involving the

Aerial view of regenerating harvest blocks in Millar Western’s Whitecourt FMA area.
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public in the development of the
2006-2016 DFMP.

A diverse range of interest groups
became known to Millar Western
during the current (1997-2006)
planning period. Involving these
groups early in the planning pro-
cess will help the Company to
better address concerns regard-
ing the management of the
defined forest area, and incorpo-
rate public values and non-timber
resource requirements into the
Preferred Forest Management
(PFM) strategy. As the process
for involving the public is
expected to be dynamic, the plan
1s intended only as a guide. The
Company will adapt the plan to
accommodate new interest
groups and reflect the evolving
process of interactions. These
changes will be presented in the
final DFMP submission in the
form of a revised Public Partici-
pation Process for the implemen-
tation of the new DFMP.

There are four main elements to

the Public Participation Process:

l. A description of known inter-
est groups;

2. A set of operating rules to
guide public involvement;

3. A description of communica-
tion and information
exchange processes; and

4. Proposed public involve-
ment activities specific to the
development of this DFMP.

The Process is in the final stages
of development. It will soon be
submitted to the provincial gov-
ernment and then presented to
the public for review and feed-
back.

BACKGROUND ON
IMPACT
ASSESSMENT
GROUPS:

FORWARD Project

By: Janice Burke

EQRWARDL

e e

The genesis of the Forest
Watershed and Riparian Dis-
turbance (FORWARD) Project
was an interest on the part of for-
est companies working in the Vir-
ginia Hills area, who wanted to
link forest management with
water management. The 1998

The Virginia Hills fire.

Virginia Hills fire occurred while
a cooperative program was being
developed between the forest
industry and university scientists
in possession of a unique data set
from a watershed study in 1983.
The fire burned 89% of the
watershed of one of two large
streams that were part of this
study on streamflow and water
quality.

Data from the 1983 study came to
represent pre-fire conditions in
both a bumed and a "reference"
(non-burned) stream. Immedi-
ately after the fire, a collaborative
program involving researchers
from the University of Alberta
and Millar Western Forest Prod-
ucts was mnitiated to determine
the impacts of fire on streams in
the western Canadian boreal for-
est.

DFMP Newsletter 3
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Map of the FORWARD rescarch arca.

By 2001, with funding from the
Natural Scicnees and Engincering
Research Council of Canada, the
FORWARD project was formal-
ized and evolved into a partner-
ship between Millar Western,
Blue Ridge Lumber, LP Canada
Ltd.. West Fraser Mills Ltd__
Vanderwell Contractors (1971)
T.td., and scientists from three
Cunadian universilies.

The goal of the FORWARD
project is to model processes that
link disturbance (fire and harvest-
ing) to the quantity and quality of
water within watersheds in the
Millar Western FMA area. In
general, watershed disturbance is

expected fo increase losses of
water and nutrients from the for-
est, which has implications for
forest recovery. The fire in 1998
caused an increase in nutrient and
water movement out of burnt
watersheds. Researchers expect
to see a similar, though less dra-
matic, response after harvesting.

The [ocal puint for dislurbance 1s
forest soils. Disturbance of forest
soils affects:

1. Movement of water (rain,
snowmelt) over land and
through soils and subsurface
flow paths;

VIRIGINIA HILLS FIRE
BOUNDARY

2. Soil erodability and particle
movement; and

3. Nufrient cycling and transfor-
mations in soils.

These changes, which are medi-

ated by the type and intensity of

the disturbance and by soil char-

acteristics, affect the quantity and
quality of stream water draining

the walersheds.

The FORWARD Impact Assess-
ment Group is working to under-
stand the mechanisms for water
and nutrient retention and loss in
study watersheds in the Millar
Western FMA area. 'lhe role of
the FORWARD project in the

DFMP Newsletter 4
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DFMP is to predict disturbance-
induced changes to ecological
processes on various spatial
scales and line scales, so that [or-
est planners can use this informa-
tion to manage these changes.

There are 16 study watersheds in
FORWARD. In addition to the
two previously mentioned therc
are two additional large water-
sheds (as part of the fire distur-
bance component) and 12 small
watersheds. Four of the water-
sheds are slated for harvest in
winter 2003 and 2004 will have
at least 60% of their forest cover
removed. Of these, two will
receive 30 m buller sirps and
two will have no buffers. A fifth
walershed was harvested m 2000.

The TORWARD project is field-
intensive because data are needed
on fine time and spatial scales to
drive the modelling process.
Field infrastructure in the Millar
Western FMA area includes the
following:

+ To monitor precipitation,
temperature, wind, solar radi-
ation, and other parameters:
four weather stations at loca-
lions spaumug the elevation
eradient of the study area;

+ To collect water samples for
nutrient and suspended sedi-
ment analysis during high

Typical small FORWARD stream
showing Isco sampler.

streamflow periods: Isco
automated samplers;

* To collect in-stream informa-
o waler level and lemnpera-
ture recorders; and

+ To obtain reliable assess-
ments of water flow vear-
round: control structures at
four streams (with more
planned for the futurc).

The core program in FORWARD
meludes stream, soil, and vegeta-
tion field teams, water and soils
laboratory components and a
modelling team. The core pro-
gram is complemented by gradu-
ate student thesis projects. The
collaburalive academic-indusiry
environment provides a produc-
live learming expenience for slu-
dents.

Andrea Hargrove and Isco sampler.

University researchers in the
FORWARD program are Dr.
Daniel Smith (modelling, Univer-
sity of Alberta), Dr. Ellie Prepas
(streams, Lakehead University),
Dr. Gordun Pulz (mmodelling, Umni-
versity of Saskatchewan), and Dr.
Lense Meyer (soils, Lakehead
University). The core program
teams are led by Mark Serediak
(stream). Dr. [van Whitson
(s0ils), and Nancy Luckai (vege-
tation).

DFMP Newsletter 3

For more information, you can
find FORWARD on the web at
www forward lakeheadu ca.

- FOREST

modelling soils

SECTION II:
MILLAR
WESTERN

COMMUNICATION
TRACKING
APPLICATION

By: Grant Burkell

Forest management in Alberta
is progressing to incorporate
more public input into strategic
and operational planning deci-
sions. There are considerable
henefits to this approach hoth for
the public and fur [urest compa-
nies. Namely, when a company
is faced with the task of making
forest management decisions, itis
more practical to include those
who will be affected by the deci-

sions from the outset.

To facilitate the monitoring and
tracking of public involvement,
Millar Western created the Com-
munication Tracking Application.
This computer database will be
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used by Millar Western staff to
document communications and
associated response actions
between the Company and pri-
vate and public stakeholders.
Tracking communications in this
manner will help Millar Western
to incorporate public input into
strategic planning initiatives such
as the development of the new
DFMP, as well as operational
planning initiatives, such as
Annual Operating Plans.

The database will also help
Millar Western to report on com-
munications for the purposes of
fulfilling commitments as
defined within the DFMP. For
example, the Company can use
the database to summarize all
public communications and
resulting actions. This informa-
tion can then be reported in

Jonathan Russell, Chief Forester for Millar Western, discusses a poster dis-
play at a public information session with Andrea Doucette, a researcher in
the Biodiversity Assessment Project (BAP) who validated the Habitat Sup-
ply Model (HSM) for Lynx.

annual reports and five-year
Stewardship Reports, which are
then submitted to the provincial
government for review. These
reports are also available to the
public.

The multiple database functions
include:

1. Document communications
(phone calls, letters, open houses.
tours. in-person conversations,
public information sessions,
meetings. efc.) initiated either:

1) Internally - Millar Western
initiates communication with
stakeholders: or

2) Externally - External party
initiates communication with
Millar Western.

2. Link related documents
within the database to communi-
cation events.

3. Link follow-up actions to
communication events such that
the fulfillment of the contact
actions can be tracked and
reported.

4. Produce detailed and sum-
marized reports for individual
contact events and for sets of
related contact events.

5. Store detailed individual con-
tact information for external
contacts associated with commu-
nications events.

6. Assemble groups of individu-
als for the purpose of mass con-
tacting (ie. Trapper Group for

notifying trappers of operational
harvest plans).

S=—————
2004 FIELD SEASON
Summer may be four months
away but plans for the summer
field season are already upon
us. The new DFMP is due in
May 2006 and considerable field
data is required for many aspects
of the DFMP development pro-
cess. Growth and yield data is
required to support the develop-
ment of yield curves for the Tim-
ber Supply Analysis. Additional
field data is required to support
the analyses of the Impact
Assessment Groups (IAGs).

Millar Western and the IAGs are
currently discussing specific data
requirements that will guide the
field sampling protocols this

DFMP Newsletter 6
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summer. These protocols will be
finalized by early spring.

cess that can be used to explore
long-term, dynamic impacts over
large areas. Millar Western will

S use this process to investigate

how different management sce-
narios might influence the forest's
age struciure and composition as

! well as biodiversity and other

values.

3 Millar Western and stafl at the

IQAFF Institute (Institut Québé-

¥ cois d'Aménagement de la Forét

frose” Feuillue) are currently evaluat-

Mark Chileen measures the diame-
ter of a pine tree.

SECTION III:
IMPACT
ASSESSMENT
GROUPS

DFMP LANDSCAPE
DYNAMICS
MODELLING

By: Stephen Yamasaki

The Impact Assessment Groups
(IAGs) are currently develop-
ing the tools needed to evaluate
how future climate change,
population growth, wildfire, oil
and gas developments, as well
as forest harvesting might impact

Millar Western's FMA arca.

Landscape dynamics modelling is
a computer-based modelling pro-

ing options for modelling land-
scape dynamics. One option that
1s being considered 1s SELES
(Spatially Explicit Landscape
Event Simulator). SELES isa
tool that was specifically devel-
oped for landscape modelling by
Andrew Fall.

An attractive feature of SELES

lies in its use of multiple sub-

models that each represents a dif-

ferent ecosystem process; for
example: wildfire, oil and gas
development, efc. These sub-
models are independent in terms

DFMP Newsletter 7

of their programming, a feature
that makes it easy to manipulate
and adjust the sub-models. At
every time step during a SELES
run, the sub-models modify geo-
graphic data, such as forest com-
position and age, that were fed
into the model initially and create
a new state for the forest land-
base. These resulting conditions
in turn become the initial condi-
tion in the next time step, and the
process begins again.

Once IQAFF staff have simulated
different possible future forest
states, other IAGs will evaluate
how these possible scenarios
might impact water quality and
quantity (the FOWARD project),
biodiversity (the Biodiversity
Assessment Project, or BAP),
and carbon outputs.

The goal of this work 1s to gener-
ate a better understanding of the

drivers of forest change, and how
harvesting practices interact with
and are affected by these drivers.
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The next stage in evaluating the
options for modelling landscape
dynamics will involve a detailed
examination of the sub-models
that would go into SELES.

For more information on Land-
scape Dynamics Modelling for
the DFMP and on SELES, please
contact Stephen Yamasaki at
(819) 983-6589. or by e-mail at
syamasaki@iqaff.qc.ca

——
WHAT’S NEW ON THE
FTP SITE?

1. The Conceptual Dataflow
Model

One of the outcomes of the Mon-
tebello workshop in November
was the suggestion to map the
data inputs, processes, and out-
puts for the development of the
DFMP. This has since been cre-
ated at The Forestry Corp. and is
available for downloading from
the FTP site. The file name is:
Visio-Feb24 _conceptual data

flow model.pdf. It charts all gen-
eral DFMP development pro-

cesses from now until 2006, This
is a work in progress. More
detail on data transfer still has to

Understory spruce in a burned stand.

be incorporated and comments
are invited.

2. DFMP Planning Group Con-
tact Information

An updated list of planning group
contact information is also avail-
able on the FTP site. The file
name is Planning Group contact
info.xls

Please contact Millar Western if you

wish to be removed from the DFMP

Newsletter mailing list.

Contact
Information

Millar Western Forest Products Ltd.

Wood Products Division
5004-52 Street
Whitecourt, Alberia T7S 1N2

Canads
www.millarwestern.com

Gunnilla
gunnilla_ nilssc
(780) 452-5878

Jonathan Russell
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