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What Weôll be Discussing 

ÅI. What is a Food Hub? 

ÅII. Why build food hubs? 

ÅIII. How to build food hubs 

ïDifferent models, different approaches 

ÅIV. Lessons Learned 

ÅV.  Moving forward ï Next steps 

 

 

 

 



I. What is a ñFood Hubò? 

ÅThe collection of activities that: 

ï increase markets for food producers 

ïbroaden access to healthy, regionally 

produced food for consumers 

ïIntegrate elements of the food system 

previously estranged 

ïHelp propel innovation and economic impact 



Markets: Two basic types 

ÅDirect ï CSAs, farmers markets, direct to 

restaurant;  better prices, more flexible 

standards, more farmer time 

 

ÅWholesale ï Supermarkets, food service, 

institutions;   Higher (aesthetic) standards, 

lower prices, but much larger volumes and 

less farmer time 



 





 





Colleges and Universities 

 



Supply Chain 

Production             Processing/packing 

 

Distribution             Wholesale/retail 

  

 

** Numerous costs are not included, are 

    ñexternalizedò   



Picking  

2 Tons of 

Tomatoes  

= 

$50.00 

 



 



 



Eating well vs eating fast and 

cheap 
ÅFast food restaurants spent $4.2 Billion on 

marketing in 2009 alone  

 

ÅAverage calorie intake up 25% since 1970 

 

ÅEating well is much less convenient, 

seems more expensive 



From supply chains to value 

chains 
 

ÅHow can we capture the efficiencies of 

supply chains while also achieving our 

goals, our values? 

 

ÅñValuesò ï family farming, land 

stewardship, fair wages, food access, etc 



Field to Table Value Chains 

 Key Components: 

Farmers/Supply 

Å Coordinated planning and production 

Å Training, mentoring for quality, consistency 

Å Bulk purchases of seeds, supplies 

Å Group models for food safety, organic certification  

 

Aggregation & Distribution 

Å Facility for grading, packing, possibly labeling  

Å Cooling (freezing?) 

Å Shipping point 

Å Single point of purchase for buyers 

 

Marketing 

Å Multiple markets, by grade, size 

Å More reliable supply 

Å Insurance, GAP, branding 

 



Food Hubs 

ÅIntegrate direct markets ï farmers 

markets, etc - with value chains 

and wholesale markets  

 

ïSymbiotic: reinforce and propel 

each other 



II. Why Build a Food Hub? 

 

ÅBuilding a successful food hub is 

a great deal of work.  Why do it? 
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Farmers in Alberta 

ÅNumber of farms fell by 8% since from 

2001 ï 2006 

 

ÅLong term trend of declining farm income 

in Canada 



 

Big challenge: strong demand, but 

dispersed markets and supply 

  
  

ÅBranding, cooperative production and 
distribution ï key to filling these 
markets 

 

ÅRequires planning, coordination 
among growers and between 
producers and buyers 



Why Food Hubs? 

ÅCreate a ñbuzzò about local, healthy eating 

ïReconnecting consumers with producers has 

ñdeepenedò the local food trend 

 

ïMarket feedback is more persuasive to 

farmers than studies 

 

ïConsumer-producer links have spurred 

ecological farming practices 

 





Why Food Hubs? 

ÅCreate access to multiple markets, 

including larger markets small producers 

cannot enter on their own 

 

ÅCombinations of direct and wholesale 

markets diversifies opportunities for 

farmers, reduces risk 




