Key Member Training —

Destinhations

Friday, August 20, 2010

5:30 p.m.

6:00 p.m.

6:45 p.m.

7:15 p.m.

7:45 p.m.

8:15 p.m.

8:45 p.m.

10:00 p.m.

11:30 p.m.

Registration & Name Tags (Gamma and Zeta Dorms)
e Check in - get your name tag and find your room.
e Hand in your “Are we there yet” form.

Pizza Planet (cafeteria)
e Destination t-shirt — come dressed in a t-shirt denoting any “destination” —
We will have prizes for; Farthest Away, Ugliest (Tacky, Wacky) and most
obscure.

Meeting the other Travelers (Mead Building)
e Traditional warm up to all programs...the ice breakers. Key members will
be encouraged to share and lead in some get to know each other
activities. 4-H Fun Packs, LTCS Manuals and other resources available.

Understanding the Gauges (Mead Building)
e Overview of the schedule and training objectives
e Highlight and update of a few things that key members have done over
the past year.
e Handout the binders and briefly go through the contents.

Reading the Road Map (Mead Building)
e During this session we will all be put to work creating opening
activities and ice breakers for a number of different workshops that
Key Members may be asked to do throughout the year. You can
come prepared but remember there is always a twist...

Advertise with the Tourism Board (Mead Building)
e Actually we are going to plan for the month of November and National
4-H Month!!!

It's a-MAZING (Corn Maze)
e \We get to test our skills on the new Corn Maze! Please be prepared with
proper footwear, bug spray, water bottle, warm clothes etc.

Snack Attack (Alpha Dorm)

Ready for Bed and Lights Out by Midnight



Saturday, August 21, 2010

7:00 a.m. Early Morning Hike (Optional)

e Ifyou are interested please let Leila know the night before.
8:00 a.m. Breakfast (Meet at 7:50 outside the dorms to walk over to Cafeteria)
8:45 a.m. Uniting the Globe... (Mead Building)

e Working with all types of people...even 4-H Specialists!

9:30 a.m. Travel Packages — Narrowing the Selection (Mead Building)
e National 4-H Month — what is our role??
e Session topic selection

10:15 a.m. Body Break — quick break to refresh and get ready

10:45 a.m. Planning the Flight Course- (Mead Building)
e This is your opportunity to gain a few pointers and hone a few of those
skills that you will use over the next club year.
e Preliminary paperwork due at the end of session...you will understand
once it is explained to you during training!

11:45a.m. Lunch Break — (Cafeteria)

12:15 p.m. Caravan Tours (Mead Building)
e Okay so the name leaves a little be to desired, but this will be a hands on
session of learning to navigate the new executive skills DVD that is a very
cool new tool available to clubs this year!!

1:30 p.m. Planning the Flight Course continues... (Mead Building)

3:00 p.m. Regional Group Discussion (Mead Building)
e Discussion and summary of activities, events or workshops that your
club / district will be planning for this calendar year.
Key Member Contract
Expectations of each other, staff, districts, Key Leader etc.
Goals and identify potential concerns
This will also be picture time so be prepared....

3:30 p.m. Minute to Win it....Goes live 4-H Style (Quad)
e If you haven't seen this show on TV this summer, you are in for a big
surprise!!



4:15 p.m. Discovering the Local Hot Spots (Mead Building)
e Dealing with Local media — one local celebrity gives you advice about how
to handle the Paparazzi...
e Creating excitement for your events or sessions

5:00 p.m. Recreation Break ~Swimming or relaxing in the hot tub! (Pool)
e  Bring your swimming suit and towel; we are heading to a Beach
Destination!!
6:00 p.m. Prep time for the Banquet (Dorms) Assemble outside the dorms at 6:25
6:30 p.m. Saturday Night Fever but with a touch of class... (Cafeteria)

e Bring on the Seventies and the disco ball; we will be having a formal
banquet so mind your etiquette!

7:30 p.m. Amazing Race! (Around Campus)

e Over the course of the next couple of hours it will be up to you to read a
map, find certain “landmarks” (may be breathing, living ones..) and
navigate your way back to us before solving a mystery! Good luck, and
may you all make it back....

e Dance and fun to follow!!

11:30 p.m. Lights Out by Midnight!

Sunday, August 22, 2010

8:15a.m. Breakfast — (Cafeteria)

9:00 a.m. Task Time - (Mead Building)
e Presentations (various locations — rotation will be posted on Saturday
night)

11:00 a.m. Pit Stop / Shop Visit (Mead Building)
e Challenges and Difficulties — Conflict management, listening skills,
prioritizing, assertiveness etfc.

11:45a.m. Clearing Customs (Mead Building)
e Room clean up - light work is made of many hands!

12:00 noon Lunch (Cafeteria)

12:45 p.m. Departure from the dorms



