PEAC Conference Call — January 16, 2008 at 8:00 pm

In attendance: Bonnie Ridley (Peace), Sherri Hosker (South), Connie Kluczny (West Central);
Larry Baddock (Northeast), Beth MacGougan (East Central), Jimilee Chostner (East Central),
Corine Verbeek (Northwest), Ken Schmuland (Northwest), Trudy Andrews (South), Daphne
Schnurer (Northeast), Pam French (West Central), Kippy Maitland-Smith (West Central), Jodee
Hawley (Peace), Janet Kerr & Yvonne Yaremcio 4-H Staff

Meeting started at 8:05 pm.

PELF Planning:

Friday, February 22, 2008

Committee is to arrive at noon for lunch. Please confirm with Yvonne by February 8, 2008
if you would like lunch or estimated arrival time in the afternoon.

Peace representatives will arrive mid to late afternoon. Please confirm with Yvonne what
your estimated time of arrival is by February 8, 2008.

Floats — Yvonne will arrange with the 4-H Foundation (Raffle, Silent Auction, Miscellaneous
(shirts, etc.))

Keynote speaker — Jeff Goodwin: Yvonne will confirm attendance and travel arrangements
Muffy’s evening session — topics will be determined based on the progress of the Level 1 to
7 video.

Social time — unstructured. Cash bar has been arranged with the 4-H Foundation.

Saturday, February 23 and Sunday February 24, 2008

Discussion was held about sessions. Please refer to the updated schedule (still in draft
form.)

Lunch presentation will be on insurance. Kippy is to contact Esther Schwab.
Presentations at supper will be AEF (Dixie or Kippy) and Horse Classic (Janet).

Equine Projects available will be presented as a display in the Lower Lodge instead of a
session.

Kippy is to contact Judy Wardrope (sp?) regarding the Form and Function session
Janet will contact a Key Leader for the Level 1 Leader Training Session

Judging — Susann Stone will confirm with Janet this weekend.

Equine Nutrition — Yvonne will follow up with Masterfeeds. (Jan 17 — Masterfeeds has
cancelled — will be working on finding another speaker.)

Saturday evening social — maximum of one hour of structured activities. Corine and Dixie
are the working on this.

Registrations:
We are sitting at approximately 100 registrations. We have delegates coming from the Yukon,
BC, Montana and Saskatchewan so far. We are waiting to hear back from Manitoba.
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Horses required for sessions:
e Saddle Fitting - one fat horse and one thin horse — Ken Schmuland will provide
e Showmanship - a horse that has been started on showmanship
e A Judges Perspective — need four horses and riders — Connie Kluczny and Janet Kerr will
approach local clubs. Will confirm more details once Marion responds to confirmation
email.

Tasks that need doing during PELF.
e Arena Chair - Bernie
Arena set up — Larry, Bernie
Emcee's — Jimilee and Dixie
Registration on Friday and Saturday am for day delegates — Kippy, Jodee, Lee
Raffle Ticket Sales - Bonnie
Silent Auction — Sherri, Trudy
Tack Swap — Connie, Beth
Sharing Fair — Corine, Beth
Saturday evening social — Corine, Dixie
Session hosting — please let Yvonne know your preferences by February 8.

Grievance:

A grievance committee has been identified:
Ken Schmuland (Northwest)
Bonnie Ridley (Peace)
Sherri Hosker (South)

Pam French (West Central) is the back up if one of the committee isn’t available.

The grievance must be to Jimilee by Monday, January 21, 2008 in order for the committee to
proceed dealing with the grievance. Yvonne or Janet will advise the Grievance committee.

Meeting adjourned at 9:00 pm.
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