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Presenter
Presentation Notes
The Alberta 4-H Member attraction and retention  market research was initiated by Alberta 4-H to try to identify strategies to attract more members and retain the ones currently enrolled. Current and past 4-H members, leaders and parents were consulted for feedback and information.  This was done through focus groups, surveys and one on one interviews.
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The research took place over a six month period October 2009- April 2010.
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The goal of this review is to provide Alberta 4-H with a benchmark to evaluate its level of youth engagement and provide recommendations on how to improve member recruitment and retention. 
The recommendations will be made with a focus on identifying strategies to increase the value Members, Parents and Leaders receive through their participation in Alberta 4-H. Through the delivery of greater value, the goal of increasing the number of members and retaining existing members will be realized. 
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The following are discussion points in this presentation: Research complete, why members stay and leave, recommendations and tactics to move forward.
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The report will answer a series of key questions: 
Who is the typical Alberta 4-H member?
How does Alberta 4-H compare to other 4-H jurisdictions? 
How does Alberta 4-H compare to other youth clubs and organizations? 
4. How has Alberta 4-H performed in recent years and are there any trends that can be identified? 
5. What can be improved to increase participation and retention rates? 
6. How can Alberta 4-H implement the recommendations? 
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Who is the typical Alberta 4-H member?
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Member tenure increased in the mid part of the last decade, but has returned to levels similar to 02/03, settling at 3.49 years per member in 09/10. The female members tend to have a slightly higher tenure with an average of 3.50 vs. 3.46 for their male counterparts
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Members are getting slightly younger, decreasing from a 13.3 average age in 06/07 to the current 13.1.
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Overall, membership in Alberta 4-H has been declining at an average annual rate of -2.8% for the past 10 years. The rate of decline has slowed in recent years with the 5 year average improving to -2.3%.

Although membership has been declining, the long term decrease has occurred relatively equally in terms of gender, maintaining a ratio of approximately 60:40 in favour of the female members. Over the past 4 years; however, Alberta 4-H has experienced an average annual decrease in female membership of -1.9% which is more than three times the average annual male decrease. 
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Over the past four years, the share of members from Rural/Farm residencies has averaged 75.0% of the total membership (74.3% in 09/10).  Rural/Non Farm membership has suffered the greatest decrease in recent years (-3.7% per year between 06/07 and 09/10).  Rural Farm has also decreased but at a modest -1.4%, while Urban membership has increased over the same period of time at an average annual rate of 4.5%.



1)

........
LA

S
- ,"__



Presenter
Presentation Notes
How does Alberta 4-H compare to other 4-H jurisdictions?
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Alberta is doing better than the average 4-H jurisdiction in Canada.  Over the 1998 to 2008 period, Alberta 4-H has experienced a -2.3% annual decline in membership numbers while the Canadian average was -2.9%.  When one compares Alberta to the other larger membership provinces, Alberta 4-H fairs even better.  Ontario, the closest comparable, in terms of membership, declined by -4.4% while the average decline for Ontario, Manitoba, Saskatchewan and British Columbia as a whole was -3.9% for the same period of time.   
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How does Alberta 4-H compare to other youth clubs and organizations?
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Data was not available for all of the youth organizations which were studied in this report, but given the membership information that was uncovered, Alberta 4-H has done quite well in maintaining its membership.  Of the data available, Alberta 4-H had the third best membership retention in recent years following both the FFA and 4-H USA.  The FFA was the only organization to post a positive average annual change in membership over the 01/02 to 08/09 duration.  

JFW- Junior Forest Wardens
FFA- Future Farmers of America 
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How has Alberta 4-H performed in recent years and are there any trends that can be identified?
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Although there were some differences among the various cohorts of members, all were in agreement that it was a combination of an interest in the project and strong family encouragement that resulted in them enrolling. 

Encouragement by friends rated surprisingly low amongst the members.
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The social aspects of 4-H and the development of strong friendships appear to be extremely strong motivators to stay in 4-H.

As the member grew older, leadership and public speaking skill development becomes much more important.  Older members were also much more influenced by the friendships developed during their 4-H experience than younger members.   While family influence slipped in importance, it was still rated highly by both Juniors and Intermediates.

Not surprising, members who stated they wanted to quit rated most potential reasons for staying much lower than the average member.  Of the options, parent encouragement and family involvement were the most likely reasons a dissatisfied member would stay, followed by Earning Awards of Excellence and leader encouragement.  Peer encouragement and friendships rated rather low in the three survey questions which probed into this area, indicating a potential correlation between a lack of strong friendships and dissatisfaction.
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Increasingly busy lifestyles which made it difficult for the parents and the members to manage the demands on their time.  They stated that something had to be dropped and 4-H was the activity to go.  The decision to drop 4-H may be based on an expressed boredom factor from older members who said they felt uninterested and stated that the projects were getting too repetitive. 
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What can be improved to increase participation and retention rates and how can Alberta 4-H implement the recommendations? 
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Determining where to start can be challenging.  For this reason, it is recommended that Alberta 4-H start with the items that will provide the greatest potential impact first and then branch out from there.  For this reason, the consultant recommends a strategic team/committee be created and tasked with the responsibility to thoroughly review the research and recommendations contained in this report.  
In the consultant’s opinion, the following key recommendations should be implemented first: 
Implement a content and information management solution with integrated communication tools
This is the recommended first step as communication and content management is paramount to any successful stakeholder engagement plan.
Establish “new parent” orientation program 
Develop family engagement strategies
Establish key performance goals for clubs
Create leader benchmark and develop tracking mechanism
Implement a comprehensive recruitment drive that focuses on parent to parent promotion and school integration
Undertake a process review and identify areas for improvement
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Tactic 
Comprehensive review of current website and database
Needs analysis 
Input  from membership (members, leaders & parents)
Research website and database companies, technology and services
Review proposals and awarding of contract
Launching of redesigned website and database
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Tactic
Social media policy and strategy development
Website redevelopment 
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Tactic
Establish a mandatory parent orientation meeting at the beginning of the 4-H year
Develop consistent outline for new family/leader/parent orientation
Explain the 4-H culture and provide an overview of the club plan and outline the expectations regarding parent involvement.
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Connect with club leaders that have been successful in encouraging family engagement
Collect “good news” stories to share with clubs, leaders and members
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Tactic
Break the recruitment goals down into regional, district and club goals.
Emphasize the importance of parent – parent recruitment.
Tactic
Reach out to Alumni with a strong “re-engagement” plan as their children are a significant source of new members.
Partner with school boards to expose students to 4-H
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Tactic
Include both internal and external processes that impact members, parents, leaders, the 4-H Branch, Alberta 4-H Council, and the 4-H Foundation of Alberta.
i.e. registration, leader recruitment, member recruitment, parent orientation, record books, regional reporting, leader training, etc.
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We have reviewed the data that was collected, the reasons why members leave and stay in the 4-H program, recommendations, and tactics to move forward. 




Presenter
Presentation Notes
At this time please discuss what has been viewed and as any questions.
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Alberta 4-H Council
4-H Branch
4-H Foundation of Alberta 


)

_ _____}__;_; _




r
a._f
.-'L-:;'_'___ :
= = *
=
=
——



Presenter
Presentation Notes
The Marketing Action Committee (MAC) is a standing committee of the Alberta 4-H Council.


The purpose of the committee is to develop and support the implementation of a Marketing and Communication strategy for Alberta 4-H.


One elected representative from each 4-H region and representation from the 4-H Partners

MAC has set out the following priorities that they will look at to improve and or implement new resources for Alberta 4-H Clubs.

Multi Clubs- Promote that any 4-H club can have a variety of projects for their members
Also promote how to manage multiple projects with a minimum number of volunteer leaders to lead the projects
Engage Families-Engage the entire family to  keep them interested in 4-H
Promotion -Showcasing all provincial programming  in various methods
Promoting that 4-H is more than the project and it can fit in your life
Time Commitment - Developing and promoting material for new and existing families to use to make their experience in 4-H  the most rewarding  and time efficient
Social Marketing - Utilize tools that youth are using everyday  to make 4-H more “cool” because they can find information easily
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Representing

Dwayne Fulton

Tim Church

Arron Madson

Bev Rasmussen
Dwayne Grover
Becky Pederson
Colleen Prefontaine
Sherry Howey

Carolyn Templeton
Christine Patten
Susann Stone

Leila Hickman

Cameron Horner
Shari Smith

dsfulton@airenet.com
t.church@4hab.com

a.madson@agcall.com
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Alberta 4-H Council

4-H Foundation of Alberta
4-H Foundation of Alberta
Calgary Region
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Alberta 4-H Council
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Alberta 4-H Council Admin/ 4-H
Foundation of Alberta
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Market Research Company
	Drive Solutions
		Lance Johnson
			Business Strategist

Ag- Initiatives Grant
	financial assistance to complete research 

Alberta 4-H partners

	Alberta 4-H Council, 
		4-H Branch, 
			4-H Foundation of Alberta
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