
Alberta 4-H Member Attraction 
& Retention Review - 2010

Presenter
Presentation Notes
Alberta 4-H Member Attraction & Retention Review - 2010



Market Research
Why - How – Who 

• The project was initiated by Alberta 4-H to try
to identify strategies to attract more members
and retain the ones currently enrolled.

• Consultation with current and past members,
leaders and parents was completed through:

Focus Groups
Surveys
One-on-one interviews
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The Alberta 4-H Member attraction and retention  market research was initiated by Alberta 4-H to try to identify strategies to attract more members and retain the ones currently enrolled. Current and past 4-H members, leaders and parents were consulted for feedback and information.  This was done through focus groups, surveys and one on one interviews.



Market Research
Why – How - Who

• A single level stakeholder participation model 
was deployed to involve and collaborate

• The marketing research was overseen by Drive 
Solutions Inc. and took place over a six-month 
period (October 2009 – April 2010)
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The research took place over a six month period October 2009- April 2010.




Goals of the Study

1. To evaluate the current level of youth 
engagement in Alberta 4-H.

2. Provide recommendations on how to improve 
member recruitment and retention.
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The goal of this review is to provide Alberta 4-H with a benchmark to evaluate its level of youth engagement and provide recommendations on how to improve member recruitment and retention. 
The recommendations will be made with a focus on identifying strategies to increase the value Members, Parents and Leaders receive through their participation in Alberta 4-H. Through the delivery of greater value, the goal of increasing the number of members and retaining existing members will be realized. 



Discussion Points
Research complete 

Why members stay and leave

Recommendations

Tactics – Moving forward
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The following are discussion points in this presentation: Research complete, why members stay and leave, recommendations and tactics to move forward.



Questions from the Study
1. Who is the typical Alberta 4-H member? 
2. How does Alberta 4-H compare to other 4-H 

jurisdictions? 
3. How does Alberta 4-H compare to other youth 

clubs and organizations? 
4. How has Alberta 4-H performed in recent years 

and are there any trends that can be identified? 
5. What can be improved to increase participation 

and retention rates? 
6. How can Alberta 4-H implement the 

recommendations? 
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The report will answer a series of key questions: 
Who is the typical Alberta 4-H member?
How does Alberta 4-H compare to other 4-H jurisdictions? 
How does Alberta 4-H compare to other youth clubs and organizations? 
4. How has Alberta 4-H performed in recent years and are there any trends that can be identified? 
5. What can be improved to increase participation and retention rates? 
6. How can Alberta 4-H implement the recommendations? 



Who is the typical Alberta 4-H member?
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Who is the typical Alberta 4-H member?



Alberta 4-H Member Tenure 
Relatively Flat
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Member tenure increased in the mid part of the last decade, but has returned to levels similar to 02/03, settling at 3.49 years per member in 09/10. The female members tend to have a slightly higher tenure with an average of 3.50 vs. 3.46 for their male counterparts




Alberta 4-H Membership by Age
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Members are getting slightly younger, decreasing from a 13.3 average age in 06/07 to the current 13.1.




Alberta 4-H Membership 
1997-1998 to 2009-2010
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Overall, membership in Alberta 4-H has been declining at an average annual rate of -2.8% for the past 10 years. The rate of decline has slowed in recent years with the 5 year average improving to -2.3%.

Although membership has been declining, the long term decrease has occurred relatively equally in terms of gender, maintaining a ratio of approximately 60:40 in favour of the female members. Over the past 4 years; however, Alberta 4-H has experienced an average annual decrease in female membership of -1.9% which is more than three times the average annual male decrease. 




Alberta 4-H Avg. Tenure 
Rural/Farm Members
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Alberta 4-H Members 
Predominantly Rural
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Over the past four years, the share of members from Rural/Farm residencies has averaged 75.0% of the total membership (74.3% in 09/10).  Rural/Non Farm membership has suffered the greatest decrease in recent years (-3.7% per year between 06/07 and 09/10).  Rural Farm has also decreased but at a modest -1.4%, while Urban membership has increased over the same period of time at an average annual rate of 4.5%.




How does Alberta 4-H compare to other 
4-H jurisdictions?

Presenter
Presentation Notes
How does Alberta 4-H compare to other 4-H jurisdictions?




Alberta 4-H Compared 
Other 4-H Jurisdictions
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Alberta is doing better than the average 4-H jurisdiction in Canada.  Over the 1998 to 2008 period, Alberta 4-H has experienced a -2.3% annual decline in membership numbers while the Canadian average was -2.9%.  When one compares Alberta to the other larger membership provinces, Alberta 4-H fairs even better.  Ontario, the closest comparable, in terms of membership, declined by -4.4% while the average decline for Ontario, Manitoba, Saskatchewan and British Columbia as a whole was -3.9% for the same period of time.   





How does Alberta 4-H compare to other 
youth clubs and organizations?
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How does Alberta 4-H compare to other youth clubs and organizations?




Alberta 4-H Fares Well Compared 
to Other Youth Organizations
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Data was not available for all of the youth organizations which were studied in this report, but given the membership information that was uncovered, Alberta 4-H has done quite well in maintaining its membership.  Of the data available, Alberta 4-H had the third best membership retention in recent years following both the FFA and 4-H USA.  The FFA was the only organization to post a positive average annual change in membership over the 01/02 to 08/09 duration.  

JFW- Junior Forest Wardens
FFA- Future Farmers of America 



How has Alberta 4-H performed in recent 
years and are there any trends that can be 
identified?
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How has Alberta 4-H performed in recent years and are there any trends that can be identified?



Reason’s Youth Join
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Although there were some differences among the various cohorts of members, all were in agreement that it was a combination of an interest in the project and strong family encouragement that resulted in them enrolling. 

Encouragement by friends rated surprisingly low amongst the members.



Reason’s Youth Stay
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The social aspects of 4-H and the development of strong friendships appear to be extremely strong motivators to stay in 4-H.

As the member grew older, leadership and public speaking skill development becomes much more important.  Older members were also much more influenced by the friendships developed during their 4-H experience than younger members.   While family influence slipped in importance, it was still rated highly by both Juniors and Intermediates.

Not surprising, members who stated they wanted to quit rated most potential reasons for staying much lower than the average member.  Of the options, parent encouragement and family involvement were the most likely reasons a dissatisfied member would stay, followed by Earning Awards of Excellence and leader encouragement.  Peer encouragement and friendships rated rather low in the three survey questions which probed into this area, indicating a potential correlation between a lack of strong friendships and dissatisfaction.






Reason’s Youth Leave
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Increasingly busy lifestyles which made it difficult for the parents and the members to manage the demands on their time.  They stated that something had to be dropped and 4-H was the activity to go.  The decision to drop 4-H may be based on an expressed boredom factor from older members who said they felt uninterested and stated that the projects were getting too repetitive. 



What can be improved to increase 
participation and retention rates and how can 
Alberta 4-H implement the recommendations? 
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What can be improved to increase participation and retention rates and how can Alberta 4-H implement the recommendations? 



Recommendations

Orientation

Content & 
Info. Mgmt.

Engage
Families

Club KPI’s

Leader 
Benchmarking

Process ReviewRecruitment
Drive
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Determining where to start can be challenging.  For this reason, it is recommended that Alberta 4-H start with the items that will provide the greatest potential impact first and then branch out from there.  For this reason, the consultant recommends a strategic team/committee be created and tasked with the responsibility to thoroughly review the research and recommendations contained in this report.  
In the consultant’s opinion, the following key recommendations should be implemented first: 
Implement a content and information management solution with integrated communication tools
This is the recommended first step as communication and content management is paramount to any successful stakeholder engagement plan.
Establish “new parent” orientation program 
Develop family engagement strategies
Establish key performance goals for clubs
Create leader benchmark and develop tracking mechanism
Implement a comprehensive recruitment drive that focuses on parent to parent promotion and school integration
Undertake a process review and identify areas for improvement





1. Content & Information Management
 Implement a technology solution that will provide key stakeholders the

information they need in a format that is both easy to access and navigate.

 An advanced website and database powered by a suitable content

management system.

Alberta 4-H’ s pathway

 Comprehensive review of current website and database

 Needs analysis

 Input from membership (members, leaders & parents)

 Research website and database companies, technology and services

 Review proposals and awarding of contract

 Launching of redesigned website and database
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Tactic 
Comprehensive review of current website and database
Needs analysis 
Input  from membership (members, leaders & parents)
Research website and database companies, technology and services
Review proposals and awarding of contract
Launching of redesigned website and database




1. Content & Information 
Management

 Expand the communications strategy to include additional

tools

 Communications via email, forums, social media, etc.

Alberta 4-H’s Pathway

Social media policy and strategy development

Website redevelopment

On- line workshops

Presenter
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Tactic
Social media policy and strategy development
Website redevelopment 



2. Establish “New Parent” 
Orientation Program

 Successful retention of members relies on a committed family.

 Possible ways to involve and orientate parents as quickly as
possible are:

Alberta 4-H’s Pathway

 Establish a mandatory parent orientation meeting at the beginning
of the 4-H year

Develop consistent outline for new family/leader/parent
orientation

 Explain the 4-H culture and provide an overview of the club plan
and outline the expectations regarding parent involvement.
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Tactic
Establish a mandatory parent orientation meeting at the beginning of the 4-H year
Develop consistent outline for new family/leader/parent orientation
Explain the 4-H culture and provide an overview of the club plan and outline the expectations regarding parent involvement.




2. Establish “New Parent” 
Orientation Program

Alberta 4-H’s Pathway continued

Establish a “buddy” or mentor program for new

parents/leaders

Develop a Club Orientation checklist

(club will be able to personalize)

Incorporate the Alberta 4-H Club Information form

Review and update Family Guide

Pair a veteran 4-H parent with a new 4-H parent to encourage

social integration early.



3. Develop Family Engagement 
Strategies

• Focus on “family”, with the inclusion of younger child/family

oriented activities

Alberta 4-H’s Pathway

 Increase the family friendly aspect of existing activities and

events at the club level

Create programs for younger children to attract younger

parents

Cleaver Kids Pilot Project – engage 6-8 year olds



3. Develop Family Engagement 
Strategies

Alberta 4-H’s Pathway

Connect with club leaders that have been successful in

encouraging family engagement

Collect “good news” stories to share with clubs, leaders and

members
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Connect with club leaders that have been successful in encouraging family engagement
Collect “good news” stories to share with clubs, leaders and members




4. Establish Key Performance 
Goals for Individual Clubs (KPI’s)

 It is important to set club goals that the members, leaders

and parents can collectively strive to achieve.

 Establish a common set of performance measurements all

clubs can establish goals from. Examples include:
 # of club exchanges per year

 # of “invite a friend” events per year

 # of members recruited per year



5. Create Leader Benchmarks & 
Develop Tracking Mechanism

 “You can’t change what you don’t measure” ~ Unknown

 Establish a set of objective benchmarks that can be used to
quickly evaluate leader performance.

 Implement an improved information management system that
can provide “live” variance reports tracking actual
performance against club goals and leader benchmarks.

 Establish a follow-up and support program/process that can
“red flag” areas of improvement for leaders and initiate
appropriate supportive actions for leader improvement.



6. Implement a Comprehensive 
Recruitment Drive

 Set aggressive, but achievable recruitment targets for all of
Alberta 4-H to strive for.

 Partner with school boards to expose students to 4-H
Alberta 4-H’s Pathway

Break the recruitment goals down into regional, district and club
goals.

 Emphasize the importance of parent – parent recruitment.

Reach out to Alumni with a strong “re-engagement” plan as their
children are a significant source of new members.
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Tactic
Break the recruitment goals down into regional, district and club goals.
Emphasize the importance of parent – parent recruitment.
Tactic
Reach out to Alumni with a strong “re-engagement” plan as their children are a significant source of new members.
Partner with school boards to expose students to 4-H




7. Undertake a Process Review
 Review each of the processes within Alberta 4-H and critically critique

them for efficiency and effectiveness.

 Identify areas of improvement or refinement that will better utilize
existing resources and increase stakeholder satisfaction and lead to
greater attraction and retention success.

Alberta 4-H’s Pathway

 Include both internal and external processes that impact members, parents,
leaders, the 4-H Branch, Alberta 4-H Council, and the 4-H Foundation of
Alberta.
 i.e. registration, leader recruitment, member recruitment, parent orientation, record

books, regional reporting, leader training, etc.
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Tactic
Include both internal and external processes that impact members, parents, leaders, the 4-H Branch, Alberta 4-H Council, and the 4-H Foundation of Alberta.
i.e. registration, leader recruitment, member recruitment, parent orientation, record books, regional reporting, leader training, etc.




In Conclusion

Research complete

Reasons to stay and leave

Recommendations

Tactics – Moving Forward

Presenter
Presentation Notes
We have reviewed the data that was collected, the reasons why members leave and stay in the 4-H program, recommendations, and tactics to move forward. 



Questions & Discussion

Presenter
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At this time please discuss what has been viewed and as any questions.



Additional Information



CONTACT INFORMATION
Alberta 4-H Council Phone: (780) 682-2648
RR 1 Site 7 Box 1 Toll Free: 1-877-682-2244
Westerose AB  TOC 2VO Email: council@4hab.com

4-H Branch Phone: (780) 422-4444
J.G. O’ Donoghue Building Toll Free 310-0000 (780) 422-4444
7000 113 ST NW Email: info@4h.ab.ca
Edmonton AB  T6H 5T6

4-H Foundation of Alberta Phone: (780) 682-2153
RR 1 Toll Free: 1-877-682-2153
Westerose AB  TOC 2VO Email: foundation@4hab.com
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Alberta 4-H Council
4-H Branch
4-H Foundation of Alberta 



HOW DO I GET MY SUGGESTION 
AND OR COMMENTS HEARD?

•Each 4-H region has an elected Marketing Action
Committee member. Contact Alberta 4-H Council to
find out who that is.

•Pass your suggestions or comments on to the MAC
rep verbally or in writing to be presented at their next
meeting.

•Suggestions and comments from Alberta 4-H’s
grassroots are a vital part of improving and
maintaining a strong program.



WHAT IS MAC?

The Marketing Action Committee (MAC) is a standing
committee of the Alberta 4-H Council.

The purpose of the committee is to develop and support the
implementation of a Marketing and Communication strategy for
Alberta 4-H.

One elected representative from each 4-H region and
representation from the 4-H Partners.
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The Marketing Action Committee (MAC) is a standing committee of the Alberta 4-H Council.


The purpose of the committee is to develop and support the implementation of a Marketing and Communication strategy for Alberta 4-H.


One elected representative from each 4-H region and representation from the 4-H Partners

MAC has set out the following priorities that they will look at to improve and or implement new resources for Alberta 4-H Clubs.

Multi Clubs- Promote that any 4-H club can have a variety of projects for their members
Also promote how to manage multiple projects with a minimum number of volunteer leaders to lead the projects
Engage Families-Engage the entire family to  keep them interested in 4-H
Promotion -Showcasing all provincial programming  in various methods
Promoting that 4-H is more than the project and it can fit in your life
Time Commitment - Developing and promoting material for new and existing families to use to make their experience in 4-H  the most rewarding  and time efficient
Social Marketing - Utilize tools that youth are using everyday  to make 4-H more “cool” because they can find information easily
 





Marketing Action Committee
Name Email Representing
Dwayne Fulton dsfulton@airenet.com Alberta 4-H Council

Tim Church t.church@4hab.com 4-H Foundation of Alberta

Arron Madson a.madson@agcall.com 4-H Foundation of Alberta

Bev Rasmussen rasmussen@xplorenet.com Calgary Region

Dwayne Grover dwaynegrover@xplornet.com East Central Region

Becky Pederson pedersenlivestock@yahoo.ca Northeast Region

Colleen Prefontaine cprefonatine@mcsnet.ca Northwest Region

Sherry Howey showey@4hab.com Peace Region and 
Alberta 4-H Council

Carolyn Templeton xtcherf@shockware.com South Region

Christine Patten gpatten@xplornet.com West Central Region

Susann Stone susann.stone@4hab.com Alberta 4-H Council Admin/ 4-H 
Foundation of Alberta

Leila Hickman Leila.hickman@gov.ab.ca 4-H Branch

Cameron Horner Cameron.horner@gov.ab.ca 4-H Branch

Shari Smith Shari.smith@gov.ab.ca 4-H Branch
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CREDITS
Market Research Company

Drive Solutions
Lance Johnson, Business Strategist

Ag- Initiatives Grant
Financial Assistance to complete research 

Alberta 4-H partners
Alberta 4-H Council

4-H Branch
4-H Foundation of Alberta
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